URALLA sx@(ma

AGENDA & BUSINESS PAPERS

Notice is hereby given, in accordance with the provision of the Local Government Act 1993 that
a meeting of Uralla Shire Council will be held in the Council Chambers, 32 Salisbury Street,
Uralla.

ORDINARY COUNCIL MEETING
25 June 2024

Commencing at 4:00pm

Statement of Ethical Obligations

The Mayor and Councillors are bound by the Oath/ Affirmation of Office made at the start of the
Council term to undertake their civic duties in the best interests of the people of Uralla Shire
and to faithfully and impartially carry out the functions, powers, authorities and discretions
vested in them under the Local Government Act or any other Act, to the best of their skill and
judgement.

It is also a requirement that the Mayor and Councillors disclose conflicts of interest in relation to
items listed for consideration on the Agenda or which are considered at this meeting in
accordance with Council’s Code of Conduct and Code of Meeting Practice.

Toni Averay

General Manager
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1 OPENING & WELCOME
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3 ACKNOWLEDGEMENT OF COUNTRY

4 WEBCAST INFORMATION

5 APOLOGIES & APPLICATIONS FOR LEAVE OF ABSENCE BY COUNCILLORS

6 DISCLOSURE & DECLARATION OF INTEREST/S
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7 CONFIRMATION OF MINUTES

7.1 Confirmation of Minutes held 21 May 2024 Ordinary Meeting
Department: General Manager’s Office
Prepared By: Executive Assistant
Authorised By:  General Manager
Reference: UINT/24/7892
Attachments: 1. Minutes 21 May 2024 Ordinary Meeting

RECOMMENDATION
That Council adopt the minutes of the Ordinary Meeting held 21 May 2024 as a true and correct record.

Item 7.1 Page 5



ORDINARY COUNCIL MEETING BUSINESS AGENDA 25 JUNE 2024

URALLA SHIRE C NCI

MINUTES of

ORDINARY COUNCIL MEETING
Held on 21 May 2024 at 4:00pm

Attendance at Meeting:

Councillors:  Mayor R Bell (Chair)
Deputy Mayor R Crouch

Cr T Bower

Cr S Burrows

Cr L Doran

Cr McMullen

Cr T O'Connor (via Teams)
Cr L Petrov

Cr T Toomey

Apologies: Ms Toni Averay — On Leave

Mr M Raby Acting General Manager
Mr D Weiley Acting Director Infrastructure & Development
Ms R Abell Director Corporate & Community
Staff: Mr S Williams Manager, Governance
Mr M Ahammed, Manager Finance & IT
Mr S Vivers Acting Manager, Development & Planning
Mr | Arah Manager, Environment & Waste
Ms W Westbrook, Executive Assistant
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ORDINARY COUNCIL MEETING MINUTES 21 MAY 2024
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ORDINARY COUNCIL MEETING MINUTES 21 MAY 2024

1 OPENING & WELCOME

The Chair declared the meeting opened at 4:07pm.

2 PRAYER

The Chair recited the Uralla Shire Council prayer.

3 ACKNOWLEDGEMENT OF COUNTRY

The Chair read the acknowledgement of country.

4 WEBCAST INFORMATION

The Chair advised the meeting was recorded, with the recording to be made available on Council’s
website following the meeting and reminded the attendees from making defamatory statements.

5 APOLOGIES & APPLICATIONS FOR LEAVE OF ABSENCE BY COUNCILLORS
Nil

6 DISCLOSURE & DECLARATIONS OF INTEREST/S
Nil

7 CONFIRMATION OF MINUTES

7.1 CONFIRMATION OF MINUTES HELD 23 APRIL 2024 ORDINARY MEETING

RESOLUTION 01.05/24

Moved: Cr Leanne Doran
Seconded: Deputy Mayor Robert Crouch

That Council adopt the minutes of the Ordinary Meeting held 23 April 2024 as a true and correct record
with the following amendments:

1. Item 8 - 03.04/24 review the mover of the item.

For: Crs Robert Bell, Robert Crouch, Tim Bower, Sarah Burrows, Leanne Doran, Bruce
McMullen, Tom O'Connor, Lone Petrov and Tara Toomey
Against: Nil
CARRIED 9/0

Page 3
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ORDINARY COUNCIL MEETING MINUTES 21 MAY 2024

8 URGENT, SUPPLEMENTARY, AND LATE ITEMS OF BUSINESS (INCLUDING
PETITIONS)

8.1 QUARTERLY BUDGET REVIEW APRIL 2023-24 (QBRS)

RESOLUTION 02.05/24

Moved: Mayor Robert Bell
Seconded: Cr Tom O'Connor

That Council defer the third quarter budget review summary for the 2023/24 financial report.

For: Crs Robert Bell, Robert Crouch, Tim Bower, Sarah Burrows, Leanne Doran, Bruce
McMullen, Tom O'Connor, Lone Petrov and Tara Toomey

Against: Nil CARRIED 9/0

9 WRITTEN REPORTS FROM DELEGATES

9.1 NEW ENGLAND NORTH WEST-LEADERSHIP SUMMIT “LEADING THE WAY MATTERS” 30/4/2024
-1/5/2024

RESOLUTION 03.05/24

Moved: Cr Tim Bower
Seconded: CrLone Petrov

That Council receive the Delegate report on the New England North West Leadership Summit held in
Tamworth 30 April - 1 May 2024.

For: Crs Robert Bell, Robert Crouch, Tim Bower, Sarah Burrows, Leanne Doran, Bruce
McMullen, Tom O'Connor, Lone Petrov and Tara Toomey

Against: Nil CARRIED 9/0
9.2 MAYORS DELEGATE REPORT - APRIL 2024 ACTIVITY

RESOLUTION 04.05/24

Moved: Mayor Robert Bell
Seconded: Deputy Mayor Robert Crouch

That Council received the Mayor’s Delegate Report for April 2024 with the amendment to the activity
on 26 April 2024 with the Proposed Renewables Developer Meeting was held in Uralla.

For: Crs Robert Bell, Robert Crouch, Tim Bower, Sarah Burrows, Leanne Doran, Bruce
McMullen, Tom O'Connor, Lone Petrov and Tara Toomey
Against: Nil CARRIED 9/0
Page 4
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ORDINARY COUNCIL MEETING MINUTES 21 MAY 2024

At 4:15 pm, Mayor Robert Bell left the meeting.
At 4:16 pm, Mayor Robert Bell returned to the meeting.

9.3 NEW ENGLAND WEEDS AUTHORITY - DELEGATE REPORT

RESOLUTION 05.05/24

Moved: Cr Tim Bower
Seconded: Cr Bruce McMullen

That Council note the update provided by the delegate report.

For: Crs Robert Bell, Robert Crouch, Tim Bower, Sarah Burrows, Leanne Doran, Bruce
McMullen, Tom O'Connor, Lone Petrov and Tara Toomey

Against: Nil
CARRIED 9/0

10 PUBLIC FORUM
Nil

11 MAYORAL MINUTE
Nil

12 NOTICE OF MOTION/QUESTIONS WITH NOTICE

12.1 NOTICE OF MOTION - HOUSING STRATEGY AND RENT TO BUY

RESOLUTION 06.05/24

Moved: Cr Tara Toomey
Seconded: CrLeanne Doran

That Council include consideration of Rent to Buy and Build to Rent to Buy concepts in their Housing
Strategy and in the review of the Uralla Local Environmental Plan.

For: Crs Robert Bell, Robert Crouch, Tim Bower, Sarah Burrows, Leanne Doran, Bruce
McMullen, Tom O'Connor, Lone Petrov and Tara Toomey
Against: Nil
CARRIED 9/0

Page 5
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13 REPORT OF COMMITTEES

13.1 URALLA LOCAL TRAFFIC COMMITTEE (ULTC) - MINUTES OF MEETING HELD 17 APRIL 2024

RESOLUTION 07.05/24

Moved: Cr Sarah Burrows
Seconded: CrLone Petrov

That Council receive the Minutes of the Uralla Local Traffic Committee (ULTC) meeting held 17 April 2024
and notes the decisions of the Committee.

For: Crs Robert Bell, Robert Crouch, Tim Bower, Sarah Burrows, Leanne Doran, Bruce
McMullen, Tom O'Connor, Lone Petrov and Tara Toomey

Against: Nil
CARRIED 9/0

14 REPORTS TO COUNCIL

14.1 DRAFT VOLUNTARY PLANNING AGREEMENT - WINTERBOURNE

RESOLUTION 08.05/24

Moved: Cr Sarah Burrows
Seconded: Cr Lone Petrov
That Council

1. Endorse the General Manager or delegate to execute the Winterbourne Voluntary Planning
Agreement on behalf of Council.

2. Note that Walcha Council are co-signatories to the Winterbourne Voluntary Planning Agreement
and that the provisions of the Agreement will not become operative until all relevant parties
have signed.

For: Crs Robert Bell, Robert Crouch, Tim Bower, Sarah Burrows, Leanne Doran, Bruce
McMullen, Tom O'Connor, Lone Petrov and Tara Toomey
Against: Nil
CARRIED 9/0

Page 6
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ORDINARY COUNCIL MEETING MINUTES 21 MAY 2024

PROCEDURAL MOTION - BREAK

RESOLUTION 09.05/24

Moved: Cr Sarah Burrows
Seconded: Deputy Mayor Robert Crouch

The Chair called for a short break at 6:27pm.

For: Crs Robert Bell, Robert Crouch, Tim Bower, Sarah Burrows, Leanne Doran, Bruce
McMullen, Tom O'Connor, Lone Petrov and Tara Toomey

Against: Nil
CARRIED 9/0
PROCEDURAL MOTION - RETURN
RESOLUTION 10.05/24
Moved: Mayor Robert Bell
Seconded: Deputy Mayor Robert Crouch
The Chair reconvened the meeting after a short break at 6:50pm.
For: Crs Robert Bell, Robert Crouch, Tim Bower, Sarah Burrows, Leanne Doran, Bruce
McMullen, Tom O'Connor, Lone Petrov and Tara Toomey
Against: Nil
CARRIED 9/0
Page 7
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ORDINARY COUNCIL MEETING MINUTES 21 MAY 2024

14.2 DRAFT OPERATIONAL PLAN 2024-2025

RESOLUTION 11.05/24

Moved: Cr Tom O'Connor
Seconded: Deputy Mayor Robert Crouch

I.  That the Draft Operational Plan 2024-2025 including the draft budget, be amended as follows:

a. The draft Budget 2024-25 include the Cashflow Projection for the Financial Year 2024-
25;

b. The draft budget include an allocation for the creation of a new FTE to establish a IT
Technical support role in the amount $70,618.00;

c. The draft budget include an allocation for the creation of a new 0.6 FTE to establish a
Quality Care and Compliance role at McMaugh Gardens in the amount $88,176.00

d. The draft fees & charges be amended on page 179 under “Building Rental Uralla Hill St
Units” to state “from $331 per fortnight”;

e. The Fees & Charges on page 199 under Dangerous Dog amend description to read “All
dangerous/restricted dogs will require an annual permit as well as life time registration
from July 2019”

f. That draft budget include an allocation in the amount $80,000 to address electrical
safety and compliance issues at the Uralla Caravan Park;

g. Allocation for membership to Arts North West and NIAS be included in the draft budget
for 2024-25 pending further information;

h. The Operational Plan on page 99 point 1.2.4.1 replace “with” to be “within”;

i. The Operational Plan on page 121 point 1.3.5.1 amend reference “2022-20263” to “2022-
2026”

. That the amended Draft Operational Plan 2024-2025 including the draft budget, draft statement
of revenue policy and draft fees and charges be placed on public exhibition from 22 May 2024
to 19 June 2024 subject to the above amendments and,

lll.  That any operational considerations together with submissions from the public be collated for
Council consideration at the ordinary Council meeting 25 June 2024.

For: Crs Robert Bell, Robert Crouch, Tim Bower, Sarah Burrows, Leanne Doran, Bruce
McMullen, Tom O'Connor, Lone Petrov and Tara Toomey

Against: Nil
CARRIED 9/0

Page 8
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ORDINARY COUNCIL MEETING MINUTES 21 MAY 2024

14.3 MONTHLY FINANCE REPORT FOR APRIL 2024

RESOLUTION 12.05/24

Moved: Cr Tom O'Connor
Seconded: Cr Sarah Burrows

That Council receive the attached Monthly Finance Report for April 2024.

For: Crs Robert Bell, Robert Crouch, Tim Bower, Sarah Burrows, Leanne Doran, Bruce
McMullen, Tom O'Connor, Lone Petrov and Tara Toomey

Against: Nil
CARRIED 9/0
14.4 LOANS AS AT 30 APRIL 2024
RESOLUTION 13.05/24
Moved: Deputy Mayor Robert Crouch
Seconded: Cr Tim Bower
That Council notes the loan position as of 30 April 2024 totalling $1,352,977
For: Crs Robert Bell, Robert Crouch, Tim Bower, Sarah Burrows, Leanne Doran, Bruce
McMullen, Tom O'Connor, Lone Petrov and Tara Toomey
Against: Nil
CARRIED 9/0

14.5 INVESTMENTS AT 30 APRIL 2024

RESOLUTION 14.05/24

Moved: Cr Tim Bower
Seconded: Cr Sarah Burrows

That Council

l. notes the cash position as of 30 April 2024 consisting of cash and overnight funds of $1,010,609
and term deposits of $22,250,000 totalling $23,260,610 of convertible funds, including restricted
funds; and

Il. notes also the unrestricted cash amount as at 31 March 2024 was $1,001,873.

For: Crs Robert Bell, Robert Crouch, Tim Bower, Sarah Burrows, Leanne Doran, Bruce
McMullen, Tom O'Connor, Lone Petrov and Tara Toomey

Against: Nil
CARRIED 9/0

Page 9
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ORDINARY COUNCIL MEETING MINUTES 21 MAY 2024

14.6 GROUNDWATER PROJECT STATUS REPORT

RESOLUTION 15.05/24

Moved: Cr Lone Petrov
Seconded: Cr Sarah Burrows

That Council notes the report regarding the status of the Groundwater Project.

For: Crs Robert Bell, Robert Crouch, Tim Bower, Sarah Burrows, Leanne Doran, Bruce
McMullen, Tom O'Connor, Lone Petrov and Tara Toomey

Against: Nil
CARRIED 9/0

14.7 PROJECT UPDATES - PUBLIC SPACES LEGACY PROGRAM

RESOLUTION 16.05/24

Moved: Cr Leanne Doran
Seconded: Cr Sarah Burrows

That Council notes the update and status reports for the Rotary Park Project; the Pioneer Park Project;
and the Glen Project.

For: Crs Robert Bell, Robert Crouch, Tim Bower, Sarah Burrows, Leanne Doran, Bruce
McMullen, Tom O'Connor, Lone Petrov and Tara Toomey

Against: Nil
CARRIED 9/0

14.8 FUTURE WATER STRATEGY FOR URALLA SHIRE COUNCIL TOWN WATER STRATEGY

RESOLUTION 17.05/24

Moved: Cr Tim Bower
Seconded: CrTara Toomey

1. That Council notes the funding available under the Deed of Agreement which includes a review of
water supply options within the scope of the Integrated Water Cycle Management (IWCM) plan
as submitted by Public Works Advisory and the completion date of December 2024 as required by
the Department of Climate Change, Energy and Environment and Water.

2. That Council authorises the expenditure of $551,806 ($496,625 being grant funded and $55,180
being Council funded) for the engagement of Public Works Advisory to carry out the tasks agreed

Page 10
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ORDINARY COUNCIL MEETING MINUTES 21 MAY 2024

between the Department of Climate Change, Energy and Environment and Water, Public Works
Advisory, and the Council to deliver:

e Mandatory milestone studies valued at $405,603; and,

e  Optional studies valued at $146,203.

3. That Council authorises the expenditure of $398,544 ($358,689 being grant funded and $39,854
being Council funded) to deliver:
e project management valued at $187,689; and,
e the engagement of a communication consultant valued at $72,000; and,
e chemical treatment studies valued at $99,000.

For: Crs Robert Bell, Robert Crouch, Tim Bower, Sarah Burrows, Leanne Doran, Bruce
McMullen, Tom O'Connor, Lone Petrov and Tara Toomey

Against: Nil
CARRIED 9/0
14.9 REGISTER RESOLUTIONS ACTIONS STATUS AS AT 15 MAY 2024
RESOLUTION 18.05/24
Moved: Cr Tara Toomey
Seconded: CrLeanne Doran
That Council notes the Resolution Actions Status Report as at 15 May 2024.
For: Crs Robert Bell, Robert Crouch, Tim Bower, Sarah Burrows, Leanne Doran, Bruce
McMullen, Tom O'Connor, Lone Petrov and Tara Toomey
Against: Nil
CARRIED 9/0

15 CONFIDENTIAL MATTERS
Nil
16 COMMUNICATIONS OF COUNCIL DECISIONS

17 CONCLUSION OF MEETING

The meeting was closed at 7:21pm.

Council Minutes confirmed by Mayor Robert Bell on .../.../2024 : Resolution: 00.00/24
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8 URGENT, SUPPLEMENTARY, AND LATE ITEMS OF BUSINESS (INCLUDING
PETITIONS)
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9 WRITTEN REPORTS FROM DELEGATES

9.1 Arts North West (ANW) Strategic Advisory Committee (SAC) held 24 May 2024
Department: General Manager’s Office
Prepared By: Councillor
Authorised By: Councillor
Reference: UINT/24/8994

LINKAGE TO INTEGRATED PLANNING AND REPORTING FRAMEWORK

Goal: 1. We have an accessible inclusive and sustainable community
Strategy: 1.4. Access to and equity of services
SUMMARY

Arts North West (ANW) Strategic Advisory Committee (SAC) meeting Thurs 24 May 2024 (notes by Clr
Leanne Doran, attended meeting virtually)

RECOMMENDATION

That Council note the Delegate report Arts North West (ANW) Strategic Advisory Committee (SAC) held
24 May 2024.

REPORT

There is a position available on the ANW Board, they are especially after financially qualified person if
possible, EOl is on ANW website.

ANW current staffing at full compliment (first time in a long time) with Aboriginal Arts Officer Robert
Hartigan employed (10hrs per week)

ANW have continued the subscription with Music NSW for additional resources in the NENW. MusicNSW
builds capacity and relationships between local industry & artists, and provides on-the-ground support for
regional musicians, venues and live music professionals to grow regional touring. Their remit is to deliver
development opportunities and work to expand touring circuits across regional NSW.

This is a free service to any musician in the New England North West. The Music NSW Regional Manager,
Dave Burgener is based in the Northern Rivers, focusing across the NE NW and Northern Rivers regions.
Contact details: dave@musicnsw.com 0450 607 026

Arts North West Aboriginal Arts Strategic Plan 2024 — 2029
Arts North West Strategic Plan 2025 — 2029

Qu’s for the ANW consultation session with SAC representatives (if Uralla Clr’s have feedback on the
following, pls provide to Leanne by 30 June):

1) How would you like to see Arts North West improve and change our service provision?

2) How can Arts North West diversify their current services to maintain economic stability?
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3) How can Arts North West diversify their current services to ensure social relevance over the next 5 years?
4) What barriers do creatives face in the New England North West?

5) How can Arts North West work better to address these barriers?

6) How can community members support and collaboration as a be better utilised to foster and celebrate
arts and creative practices in the New England North West?

Executive Director, Lauren, update:
e Increased hits on FB and ANW website, up 87%
e New Aboriginal Arts officer, encouraging & supporting Aboriginal artists and identifying leaders
across the NE NW
e ANW on Tour previously only went to the 7 LGA’s who paid $1,000, now moved to a ‘booking fee’
model, the recent 'Life Drawing with a Comedian' comedy production was able to appear in 21
venues across NE NW during month of March. (Uralla Arts hosted event at McCrossin’s Mill)
e Melb International comedy fest coming up
e ANW connect —in 2024 ANW aims to address the functionality issues of the page and expand the
content of this site to encompass all creative industries in the NENW.
e ANW Museums Network — needs to be community driven
e Enable Arts — ToR set up and will start soon
e Hillview Park sculpture park new Moss Vale closing and ANW is working with Stephen King from
Walcha to be relocated to form a sculpture trail from Tamworth to Armidale, via Bendemeer,
Kentucky, Uralla, Bundarra etc. (in discussions with Uralla Shire Council staff)
Cultural tourism — Destination NSW, Regional NSW — ANW collecting data from events 2023 and Lauren will
bring report back to committee
Work of Art, women lead project, business admins skills development, open forum at Orange later in 2024,
exhibition, crache, child care available etc

Strategic partnership project list:
Currently partnering with Tenterfield council
Myall Creek Massacre Memorial — Gather & Trade markets (new)

Clr Leanne qu’s asked of ANW, still waiting on some responses:

e asked for list where Uralla is involved/included in ANW projects — Lauren agreed this would be an
easy and worthwhile report for all member Councils of ANW. To be provided at the next SAC
meeting.

e | mentioned PSLP, Uralla Courthouse & RSL Hall both available for workshops and as art spaces.

e Courthouse open day 22 June working out uses, Sarah Reddington from Armidale Council to provide
feedback they received on their Courthouse public consultation.

e Lauren to connect me with Create NSW

Next meeting 19 Aug 2024
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9.2 Mayor's Activity Report - May 2024

Department: General Manager’s Office

Prepared By: Mayor

Authorised By: Mayor

Reference: UINT/24/9275

LINKAGE TO INTEGRATED PLANNING AND REPORTING FRAMEWORK

Goal: 4, We are an independent shire and well-governed community

Strategy: 4.1. Informed and collaborative leadership in our community
SUMMARY

Mayor’s Activity Report outlines activities conducted during the month of May 2024.

RECOMMENDATION

That Council received the Mayor’s Activity Report for May 2024.

REPORT
Mayor: Robert Bell
DATE COMMITTEE/MEETING/EVENT LOCATION
1 May 2024 Regional Leadership Summit — Day — 2 Tamworth
6 May 2024 Meeting AcePower Uralla
6 May 2024 Mayor & GM Catch Meeting Uralla
8 May 2024 2AD Interview Online
9-10 May | COREM Meeting & CMA Conference Sydney
2024
14 May 2024 | Energy Co Meeting Uralla
14 May 2024 | Councillor Workshop Uralla
16 May 2024 | Meet ‘n’ Greet New Director Corporate & | Uralla

Community — Romane Abell

20 May 2024 | Mayor & GM Catch Meeting Uralla
21 May 2024 | Council Ordinary Meeting Uralla
22 May 2024 | 2AD Interview Online
23 May 2024 | Volunteer Afternoon Tea TCS-Uralla
27 May 2024 | Mayor & GM Catch Meeting Uralla
29 May 2024 | LGNSW - Roundtable Discussion Online
29 May 2024 | New England Weeds Authority Meeting Armidale
2023 Expenses Claims to date for Councillors S0

Item 9.2
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10 PUBLIC FORUM
Nil
11 MAYORAL MINUTE
Nil
12 NOTICE OF MOTION/QUESTIONS WITH NOTICE

Nil
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13 REPORT OF COMMITTEES

13.1 Minutes - Bundarra School of Arts Hall and Community Consultative s355 Committee Meeting -
29 May 2024
Department: Infrastructure & Development
Prepared By: Executive Support Officer Infrastructure & Development
Authorised By: Director Infrastructure & Development

LINKAGE TO INTEGRATED PLANNING AND REPORTING FRAMEWORK

1. Minutes - Bundarra School of Arts Hall and Community Consultative s355 Committee - 29 May 2024

I Attachments:
Goal: 1. We have an accessible inclusive and sustainable community
2. We drive the economy to support prosperity
4. We are an independent shire and well-governed community
Strategy: 1.4. Access to and equity of services
2.3. Communities that are well serviced with essential infrastructure
4.1. Informed and collaborative leadership in our community
4.3. An efficient and effective independent local government
SUMMARY

The Minutes of the Bundarra School of Arts Hall and Community Consultative s355 Committee meeting held
29 May 2024 are presented to Council in Attachment 1 to this report.

RECOMMENDATION
That Council:

1. Receives the Minutes of the Bundarra School of Arts Hall and Community Consultative s355
Committee meeting held 29 May 2024.

2. Notes the Committee’s Recommendations which were tabled at the meeting.

REPORT

The Bundarra School of Arts Hall and Community Consultative s355 Committee meeting was held on 29 May
2024. The Meeting was attended by Deputy Mayor Crouch and Councillor Doran, and the Director
Infrastructure and Development. The Committee was represented by Therese Layton, John Layton, Jeff
Dezius, and Jenny Dezius. An apology was Kristi Jenkin.

1 DID FEEDBACK ON LAST MEETING’S REPORT TO COUNCIL

e  Request that the unveiling of plaque BEFORE election to facilitate attendance by all Councillors — 31
August or 7 September.

e  Kylie in Store and still (18 months) collecting Hall Fees and Caravan Donations.

e Discussed REZ and Policy (Benefits)

e  Housing Strategy

e  Minutes as prescribed to Council were Noted.

Recommendation:
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NIL

2 PROGRESS ON TOWN PROJECTS
e The Committee discussed a range of local infrastructure projects and needs.
Recommendation:

That Council’s Asset Manager expedite the proposed SCCF funded community infrastructure projects
following Council’s current Budget Setting processes due at the end of June 2024.

3 INSTALL LIGHTS TO MULTI-PURPOSE TOILETS

e The Committee raised the issue that the lighting in the multi-purpose toilet was not installed at
creation of the asset. The Committee volunteered to arrange and manage installation if funding
was available; and will provide a quotation.

e The Committee also advised that the Garden Shed had been vandalised.

e DID advised that Council’s Asset Manager will coordinate installation of lighting with Committee
assistance, and the Asset Manager will arrange repairs to the damaged Garden Shed.

Recommendation:

NIL

4 ELECTION USE OF HALL

e Committee advised that they received via Council of a forwarded letter from the State Electoral
Commission regarding the potential use of the School of Arts Hall as a venue for the upcoming
State By-Election.

Recommendation:

NIL

5 COUNCIL’S BUNDARRA AGENT RE CARAVAN/CAMPING/HALL BOOKINGS AND PAYMENTS

e Committee requested Council review the issue of compensation for Council’s currently volunteer
agent (Kylie) for taking bookings/enquiries/payments regarding the local camping/caravan areas.
The Committee advised it would conduct a preliminary discussion with the affected party and
advise Council of the outcome for Council’s future consideration.

Recommendation:

That Council await the Committee’s advice and feedback.

CONCLUSION

The Bundarra School of Arts Committee Meeting took place at Bundarra on 29 May 2024. The minutes of
that meeting are presented here for Council’s consideration and noting.
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COUNCIL IMPLICATIONS

Community Engagement/Communication

The Committee provides an excellent forum for genuine local community engagement and provides valuable
feedback which assists to guide staff decision-making and recommendations to Council.

Policy and Regulation

The Bundarra School of Arts Committee is a 355 Committee of Council
Financial/Long Term Financial Plan

Nil

Asset Management/Asset Management Strategy

Reports from the Committee provides valuable input which assists to maintain the currency of Council’s Asset
Management Plans.

Workforce/Workforce Management Strategy
Nil

Legal and Risk Management

Nil

Performance Measures

Nil

Project Management

Council Staff and Councillor Representatives
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%ﬂl E COUNCIL

MINUTES of

Bundarra School Of Arts Hall and
Community Consultative s355 Committee

Held on Wednesday 29 May 2024 at 6:30 pm
Attendance at Meeting:

Committee: Councillor Bob Crouch — Deputy Mayor
Councillor Leanne Doran
John Layton - Chair
Theresa Layton
Jeff Dezius
Jenny Dezius
Mick Raby — Director Infrastructure & Development

Apologies:
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BUNDARRA SCHOOL OF ARTS HALL & COMMUNITY CONSULTATIVE S355 COMMITTEE 15 MAY 2024
MINUTES
AGENDA
1 OPENING & WELCOMIE .......uuuuiiiiisissssssssssssssssssssssssssss s s s s s s s s s s s s s s s e s e e e e e s e e s e e e s s e s e e e e eseeesseessenssens 2
2 APOLOGIES BY COMMITTEE MEMBERS........ccittttuiiiiiiiiiiniiiiiiinieiniinesssaeiesssssssaesssssssessssssssssnees 2
3 CONFIRMATION OF IMIINUTES .....cccuuuiiiiiiimmnnniiiiiiimnnneiiisiimmmssesissimmssssssissimmssssssssssismsssssssssssssssssssss 2
4 BUSINESS ARSING .....ccccevtiemmmemmmmmmmmmmmenmmennemmmmnmmeemiiemiiemiismimiimiimiimimiiiion 2
5 ITEIMIS ittt eresesess s e e rasess s s st e e saaesssessteasasssssssstessssssssesseesssssssssseeerssssssssserennnsssans 2
5.1 REVIEW LAST MEETING’S AGENDA ..ottt st ettt ettt ettt e st st sae et esneesbeens 2
5.2 PROGRESS ON TOWN PROJECTS. .. ceetiiiiiitieee ittt ira e s s nnne e 3
53 INSTALL LIGHTS TO MULTI-PURPOSE TOILETS....cceiiiiiiiiiiiiitee ettt et eeieeee s 3
5.4 ELECTION USE OF HALL...ceiiiiiiieiiiiteee ettt ettt ettt e st ee e s st e e s ssanta e e s ssannaeessssnnneeesssnnneeess 3
6 CONCLUSION OF MEETING ....cotttmemuuiiiiriiemmnnniiiiiiinnnneiiiiniiiemsmssiiiieeerssssiiisieeesssssiistesssssssssssessssssssns 4
Page 1
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BUNDARRA SCHOOL OF ARTS HALL & COMMUNITY CONSULTATIVE S355 COMMITTEE 15 MAY 2024
MINUTES

1 OPENING & WELCOME

The Chair declared the meeting opened at 6:30 pm.

The Chair read the acknowledgement of country.

2 APOLOGIES BY COMMITTEE MEMBERS

Nil.

Dean Weiley was invited but unable to attend.

3 CONFIRMATION OF MINUTES

4 BUSINESS ARISING

Council Representatives responded to Committee questions on the following issues:

1. Funds in RTC account — Council is awaiting the Bundarra Committee to decide what to
spend them on.
2. Plague at Cemetery for those in unmarked graves — Plaque is ready for installation.

Proposed date 31 August 2024 to enable current Councillors to attend.
3. Laura Bridge
Funding for local projects

The group discussed generally the following items:

e The renewables community benefits grants, how they work.

e Renewable companies impact on communities; housing, roads, additional people/workers
during construction.

e USC working on a Housing Strategy.

e Rotary Entrance signage project update:

Cr Doran provided update (as a Rotarian) that Rotary Club of Uralla have received grant for
$100,000 for entrance signage in towns and villages in Uralla LGA. Rotary have spoken with
Aboriginal Elders, Bundarra Lions Club and other groups plus met with Council staff. Rotary will do
the consultation and signage. Council will install signs.

The designer is currently doing some mock-up designs for Rotary to check with Council they will
align with requirements the go out around the Shire to see what each town and village wants.
Aiming to have consistent signage but not necessarily the same.

5 ITEMS

5.1 DID FEEDBACK ON PREVIOUS MINUTE ITEMS

e  Request that the unveiling of plaque BEFORE election to facilitate attendance by all Councillors — 31
August or 7 September.

e  Kylie in Store and still (18 months) collecting Hall Fees and Caravan Donations.

e Discussed REZ and Policy (Benefits)

e Housing Strategy

Page 2
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BUNDARRA SCHOOL OF ARTS HALL & COMMUNITY CONSULTATIVE S355 COMMITTEE 15 MAY 2024
MINUTES

e Minutes were received by Council

Recommendation:

NIL

5.2 PROGRESS ON TOWN PROJECTS

e Meeting discussed a range of local potential projects

Recommendation:

Refer to Council Report

5.3 INSTALL LIGHTS TO MULTI-PURPOSE TOILETS

Lighting installation required at the multi-purpose toilets.

Recommendation:

Refer to Council Report

5.4 ELECTION USE OF HALL

Kylie has received a letter to respond to Electoral Commission

Recommendation:

Nil

5.5 ELECTION USE OF HALL

Kylie has received a letter to respond to Electoral Commission

Recommendation:

Nil

OTHER GENERAL/INFORMAL DISCUSSION POINTS

e lllegal dumping on TSR on Bakers Creek Road. Still happening — right in front of $7,000 fine sign.
Get a camera out to the $7000 fine sign for dumping ???
Is there a camera? LLS had one. MR to look into it.
What's happening with Bundarra Transfer Station? Any improvements? Get response back to John.
e  Policing in Bundarra — Police Station not opened through the day. Suggestion to approach Brendon
Moylon (Nat’s candidate).
e  Waste Transfer Strategy being developed. Committee would appreciate an updates.
e Fanny Lumston — Small Halls Tour (coordinated by Arts North West) 150 people — hall was packed!
Great night
Investigating possibility of a change room —JL & JD to see what could work and let MR know.

Page 3
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BUNDARRA SCHOOL OF ARTS HALL & COMMUNITY CONSULTATIVE S355 COMMITTEE 15 MAY 2024
MINUTES

e Road Counter on Thunderbolts Way t Uralla just past 50km sign. Been there a week. Not Council’s.
Probably TFNSW.

e  Bakers Creek, Barraba Road — MR to provide update on road repair.

e  Gwydir River Road braking up — could get flood damage funding? MR to investigate.

e Trees (especially dead trees) leaning in and need trimming.
MR — Tree Policy will guide future management.

e Road sides become a fire hazard and kangaroos plus other wild life. Not good along road sides!

4 CONCLUSION OF MEETING

The meeting was closed at 8:00 pm.

Next meeting to be held — 6:30pm 31 July 2024.

Page 4
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13.2 Uralla Local Traffic Committee (ULTC) - Minutes of Meeting held 12 June 2024

Department: Infrastructure & Development

Prepared By: Executive Support Officer Infrastructure & Development

Authorised By: Director Infrastructure & Development

Reference: UINT/24/9028

Attachments: 1. Agenda - Uralla Local Traffic Committee (ULTC) Meeting - 12 June 2024

2. Minutes - Uralla Local Traffic Committee - 12 June 2024 1
LINKAGE TO INTEGRATED PLANNING AND REPORTING FRAMEWORK

Goal: 1. We have an accessible inclusive and sustainable community
2. We drive the economy to support prosperity
4. We are an independent shire and well-governed community
Strategy: 1.2. A safe, active and healthy shire
2.3. Communities that are well serviced with essential infrastructure
4.1. Informed and collaborative leadership in our community
4.2. A strategic, accountable and representative Council
SUMMARY

The agenda and minutes of the Uralla Local Traffic Committee (UTLC) meeting held on 12 June 2024 are
attached for the information of Councillors.

Staff have reviewed the action items, as approved by the Committee, and advise that all items can be
addressed within current resources.
RECOMMENDATION

That Council receives the Minutes of the Uralla Local Traffic Committee (ULTC) meeting held 12 June 2024
and notes the decisions of the Committee.

REPORT
The Uralla Local Traffic Committee (ULTC) Meeting was held on 12 June 2024.

The Committee made the following decisions regarding items put before them by Council officers.

1 SPEED ZONE REDUCTION - URALLA CEMETERY - KINGSTOWN ROAD URALLA

The Committee recommends that a request be made to Transport for NSW to assess Kingstown Road to
have a 450 metre section reduced to 80km/h on the approach to the existing 50km/h town speed zone.

2 INSTALLATION OF BLUE & WHITE SIGNS - EV CHARGING STATIONS - URALLA BOWLING CLUB
CARPARK

The Committee recommends that EV Charging Station signs be erected in Hill Street at the Bridge Street
intersection and adjacent to the Bowling Club car park to guide motorists to the public available facility.

Iltem 13.2 Page 30



ORDINARY COUNCIL MEETING BUSINESS AGENDA 25 JUNE 2024

3 ROAD CLOSURE - THE GLEN - OPENING DAY FOR CONSTELLATIONS OF THE SOUTH

The Committee noted the proposed events to open facilities in Uralla including The Glen on Friday 21 and
Saturday 22 June 2024.

4 PEDESTRIAN REFUGE ON SOUTHERN END OF BRIDGE STREET / NEW ENGLAND HIGHWAY

The Committee noted the accident details and request that Transport for NSW review the safety of the
refuge islands along the New England Highway between East Street and Rowan Avenue.

5 HILL STREET TAXI STAND

The Committee recommends the existing Taxi Stand in Hill Street near the Bridge Street intersection be
replaced with 15 minute short term parallel parking restriction.

6 BRIDGE STREET BUS ZONE

The Committee recommends that the bus zone be changed to the current parking zone adjacent to the
Visitors Information Centre and the parking zone replace the current bus zone at this location.

7 HILL STREET BOWLING CLUB PARKING

The Committee recommends that parking zone alterations be made along Hill Street adjacent to the Uralla
Bowling Club that include:

1. Installation of a No Stopping zone at least 10 metres from the corner of Queen Street.

2. Parking from 10 metres from the corner of Queen Street to the current Staff Parking spaces be
dedicated as 45 degree Angle Parking (Rear to Kerb).

3. Current Staff Parking spaces be updated with new signs.
4. The current Taxi Zone adjacent to the club entrance be replaced with a Bus Zone.

5. No Stopping sign be added at the end of the Bus Zone to complete the clearance required for the
off street car park access.

6. Installation of signage to allow 45 degree Angle Parking (Rear to Kerb) on the northern side of Hill
Street adjacent to Alma Park and eastward of the creek.

8 WOOD STREET ANGLE PARKING

The Committee recommends indented parking spaces in Wood Street adjacent to the Swimming Pool be
dedicated 90 degree angle parking Rear to Kerb.

CONCLUSION

Director Infrastructure and Development confirms that actions recommended by the Committee are
supported by officers and can be undertaken within existing resources.
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%HI E COUNCI

URALLA LOCAL TRAFFIC COMMITTEE

AGENDA & BUSINESS PAPERS
12 June 2024

Commencing at 10:00 AM
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URALLA LOCAL TRAFFIC COMMITTEE BUSINESS AGENDA 12 JUNE 2024
AGENDA
1 OPENING & WELCOIME .........cceeiiiiiiiiiiissssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssss 3
2 ACKNOWLEDGEMENT OF COUNTRY.....ccccivttiiiisnneiiissnneisisneesssssnessesssnesssssenesssssnessssssnesssssasesssssnessonss 3
3 APOLOGIES & APPLICATIONS FOR LEAVE OF ABSENCE BY COUNCILLORS/ COMMITTEE
IMEEIMIBERS ...coiiiiitttiiiiettiiiiteiiiiseteiiesseeesesaneesesssnessesssnesesssseesessssessesssnesssssseesssssseesessssesssssnsesssssneens 3
4 DISCLOSURE & DECLARATION OF INTEREST/S....ccceeccrreerienrneessesnensesssnessessssesssssnssssssssesssssnsesssssnenssns 3
5 CONFIRMATION OF MINUTES ......cuuttiiiinriiisinneiiissnneiiisneeiiisneeiessnesiessmessssssesssssessesssnessssssnessssssn 3
6 LATE REPORTY/S ..ovvtiiiereeriinsnnesisssnnesssssnesssssanesssssnnesssssnsessssanesssssanesssssnnesssssnssssssanesssssnnessssansessssanesss 3
7 REPORTS TO COMIMITTEE ....c..iiieiiiiiiniiiiieiiinieiiirseiiinnesiirsesssissssssisssssstssssssmsssssssssssssssnssssssnsssssans 4
7.1 Speed Zone Reduction - Uralla Cemetery - Kingstown Road URALLA.............eevvvervvevenennennnns 4
7.2 Installation of Blue & White Signs - EV Charging Stations - Uralla Bowling Club Carpark ....... 5
7.3 Road Closure - The Glen - Opening Day for Constellations of the South............cccoeeeeeienl. 6
7.4 Pedestrian Refuge on Southern End of Bridge Street / New England Highway...................... 7
7.5 Hill Street Taxi STaNd ......c..eiieeiiee e e e e e e e e e s 9
7.6 Bridge STre@t BUS ZONE......ccciiiiiiie ittt e e e e e e et e e e e e e e aar e e aaaees 11
7.7 Hill Street Bowling Club Parking..........ccoviiiiiiiiiieieeeeeieeee et 13
7.8 Wo0d Street ANGIE Parking.........ccuuuuiiiieiiiiiiiiiiee e e e e e e e et e e e e e e e e aatae e e e e e e eeneennn 16
8 CONCLUSION OF MEETING.....cceuuiiimtuiiimmniiimmeiiimmeisimnesisissesssissssssmssssssmsnsssssssssssssssssssssssssssnssssssns 17
Page 2
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URALLA LOCAL TRAFFIC COMMITTEE BUSINESS AGENDA 12 JUNE 2024

1 OPENING & WELCOME
2 ACKNOWLEDGEMENT OF COUNTRY

3 APOLOGIES & APPLICATIONS FOR LEAVE OF ABSENCE BY COUNCILLORS/
COMMITTEE MEMBERS

4 DISCLOSURE & DECLARATION OF INTEREST/S
5 CONFIRMATION OF MINUTES
Uralla Local Traffic Committee held on 17 April 2024

6 LATE REPORT/S

Page 3
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URALLA LOCAL TRAFFIC COMMITTEE BUSINESS AGENDA 12 JUNE 2024

7 REPORTS TO COMMITTEE

7.1 Speed Zone Reduction - Uralla Cemetery - Kingstown Road URALLA
Department: Infrastructure & Development
Prepared By: Executive Support Officer Infrastructure & Development
Authorised By: Manager Civil Infrastructure
Reference: UINT/24/6424

LINKAGE TO INTEGRATED PLANNING AND REPORTING FRAMEWORK

Goal: 1 We have an accessible inclusive and sustainable community
2. We drive the economy to support prosperity
4, We are an independent shire and well-governed community
Strategy: 1.2. A safe, active and healthy shire
2.3. Communities that are well serviced with essential infrastructure
4.1. Informed and collaborative leadership in our community
4.2. A strategic, accountable and representative Council
SUMMARY

A proposal that a request be made to Transport for NSW to assess Kingstown Road to have a 450 metre
section reduced to 80km/h on the approach to the existing 50km/h town speed zone.

RECOMMENDATION

That the Uralla Local TrafficCommittee recommend thatarequest be made to Transport for NSW to assess
Kingstown Road to have a 450 metre section reduced to 80km/h on the approach to the existing 50km/h
town speed zone.

REPORT

On Kingstown Road approaching Uralla the speed zone is currently open 100km/h until the edge of the built
up area before the Queen Street intersection where the urban 50km/h speed zone applies. The town
cemeteryis located approximately 300 to 400 metres west of the town edge and has a sealed parking area
along the road side verge of Kingstown Road. This areais used by visitors to the cemetery forfunerals as well
as generalvisitations at any time during the day and weekends, and people are walking around the vehicles
in close proximity to other vehicles on Kingstown Road travelling at 100km/h coming from a rural travel
environment.

A proposed reduction in the speed zone would improve safety on the town approaches as well as the
cemetery area.

CONCLUSION

Itis suggested that Council should ask Transport for NSW to assess Kingstown Road for a 450 metre section
to be reduced to 80km/h on the approach to the existing 50km/h town speed zone.

Item 7.1 Page 4
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URALLA LOCAL TRAFFIC COMMITTEE BUSINESS AGENDA 12 JUNE 2024
7.2 Installation of Blue & White Signs - EV Charging Stations - Uralla Bowling Club Carpark
Department: Infrastructure & Development
Prepared By: Executive Support Officer Infrastructure & Development
Authorised By: Manager Civil Infrastructure
Reference: UINT/24/7861

LINKAGE TO INTEGRATED PLANNING AND REPORTING FRAMEWORK

Goal: 1.
2.
4.
Strategy: 1.4.
2.3.
4.1.
SUMMARY

We have an accessible inclusive and sustainable community

We drive the economy to support prosperity

We are an independent shire and well-governed community
Access to and equity of services

Communities that are well serviced with essential infrastructure
Informed and collaborative leadership in our community

Request to erect Electric Vehicle changing station signage on public roads for a new charging station site at
the Uralla Bowling Club in Hill Street, Uralla.

RECOMMENDATION

That the Uralla Local Traffic Committee recommendthat EV Charging Station signs be erected in Hill Street
at the Bridge Streetintersection and adjacent to the Bowling Club car park to guide motorists to the public

available facility.

REPORT

A new charging station site has been installed at the Uralla Bowling Club in Hill Street, Uralla in the car park.
As this is the only site available to the general public for travelling motorists, it is important that vehicle
drivers can locate the charging site easily to avoid traffic congestion on the highway while they look for a site
to recharge. As the site is relatively close the town CBD and also located adjacent to Thunderbolts Way
leading towards Inverell, it is a beneficial facility supporting new technology transport.

CONCLUSION

It is recommend that EV Charging Station signs be erected in Hill Street at the Bridge Street (New England
Highway) intersection and adjacent to the Bowling Club car park to guide motorists to the public available

facility.

Item 7.2
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URALLA LOCAL TRAFFIC COMMITTEE BUSINESS AGENDA 12 JUNE 2024
7.3 Road Closure - The Glen - Opening Day for Constellations of the South

Department: Infrastructure & Development

Prepared By: Executive Support Officer Infrastructure & Development

Authorised By: Manager Civil Infrastructure

Reference: UINT/24/7862

LINKAGE TO INTEGRATED PLANNING AND REPORTING FRAMEWORK

Goal: 1.
2.
4.
Strategy: 1.2.
2.3.
4.1.
SUMMARY

We have an accessible inclusive and sustainable community

We drive the economy to support prosperity

We are an independent shire and well-governed community

A safe, active and healthy shire

Communities that are well serviced with essential infrastructure
Informed and collaborative leadership in our community

A discussion of eventsaround The Glen for public event to open facilities on Friday 21 June associated with

the Winter Solstice.

RECOMMENDATION

That the Uralla Local Traffic Committee note the proposed events to open facilities in Uralla including The
Glen on Friday 21 and Saturday 22 June 2024.

REPORT

In association with the Winter Solstice around Friday 21 and Saturday 22 June 2024, Council will be opening
a number of new facilities in the open spaces area of Uralla. This includes The Glen for the opening of
Constellations of the South that will involve a free community stargazing event at The Glen from 6:00 —

8:00pm on Friday 21 June 2024.

Itis proposed that public parking will be in Rotary Park off Barleyfields Road and surrounding streets such as
Wood Street. All of this area is 50km/h speed zoned.

Improvement projects at Rotary Park off Barleyfields Road, Pioneer Park in Bridge Street and the old
Courthouse will also be opened during this period.

CONCLUSION

That the Uralla Local Traffic Committee note the proposed events to open facilities in Uralla including The
Glen on Friday 21st and Saturday 22nd June.

Item 7.3
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7.4 Pedestrian Refuge on Southern End of Bridge Street / New England Highway

Department: Infrastructure & Development

Prepared By: Executive Support Officer Infrastructure & Development

Authorised By: Manager Civil Infrastructure

Reference: UINT/24/8338

LINKAGE TO INTEGRATED PLANNING AND REPORTING FRAMEWORK

Goal: 1 We have an accessible inclusive and sustainable community
4. We are an independent shire and well-governed community
Strategy: 1.2. A safe, active and healthy shire
4.1. Informed and collaborative leadership in our community
4.2. A strategic, accountable and representative Council
SUMMARY

Issue fordiscussion following an accident involving a motorcyclist passing a bus in fog conditions and colliding
with a pedestrianrefuge island early on the morning of Monday 27 May 2024. The accident occurred on the
New England Highway midway between East Street and Rowan Avenue.

1. Whetherthe refuge needs a steel rail and that a second plastic drum may be sufficient; and
2. The gutter crossing on the eastern side is old checker plate and is dangerous.

RECOMMENDATION

That the Uralla Local Traffic Committee note the accident details and request that Transport for NSW
review the safety of the refuge islands along the New England Highway between East Street and Rowan
Avenue.

REPORT

An accident occurred on the New England Highway early on the morning of Monday 27 May 2024 where the
accident is suspected of having been as a result of a motorcyclist passing a bus in heavy fog conditions and
colliding with a pedestrian refuge island hitting the centre steel rail post.

The adjacent kerbside medians also have damaged checker plate crossings overthe gutterfor drainage that
have been damaged, possibly by heavy vehicles parking over the medians, and these plates could also present
a hazard to road users, particularly pedestrians.

The Committee is requested to discuss the accident and request that Transport for NSW review the safety
and delineation of the refuge island, together with the associated kerb side median for all road users. The
review may include;

1. Whetherthe refuge needs a steel rail and that a second plastic drum may be sufficient; and
2. The gutter crossing on the eastern side is old checker plate and is dangerous.

The request should include that Transport for NSW review the safety of all the refuge islands along the New
England Highway between East Street and Rowan Avenue.

Item 7.4 Page 7
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Network: 30 May 2024 11:13:56 am AEST
Local: 30 May 2024 11:13:56 am AEST
-30°38'53.939"S 151°29'31.9121E

164 Bridge Street

Uralla Shire Count il

New South Wales

:15:07-am AEST
LOEIS 151°29'32"E
“T15 Bridge-Street™
Uralla Shire Couneil
New South Wales
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7.5 Hill Street Taxi Stand

Department: Infrastructure & Development

Prepared By: Manager Civil Infrastructure

Authorised By: Director Infrastructure & Development

Reference: UINT/24/8914

LINKAGE TO INTEGRATED PLANNING AND REPORTING FRAMEWORK

Goal: 1 We have an accessible inclusive and sustainable community
Strategy: 1.4. Access to and equity of services
SUMMARY

TaxiService in Uralla has ceased to operate and the TaxiStand in Hill Street near the Bridge Street intersection
is redundant.

RECOMMENDATION

That the Uralla Local Traffic Committee recommend the existing Taxi Stand in Hill Streetnear the Bridge
Street intersection be replaced with 15 minute short term parallel parking restriction.

REPORT

The Taxi Service in Uralla has ceased to operate and the Taxi Stand zone on the southernside of Hill Street
near the Bridge Street intersection is redundant. In order to better utilise this space, the zone could be
changedto a vehicle parking zone. The extension of the space as angled parking similar to the surroundsis
not favoured as this would reduce the approaching sight distance of vehicles travelling along Hill Street to
pedestrians about to enteronto the pedestrian crossing. By keepingthe spaces a parallel parking, safe sight
is maintained.

Ratherthan leave the spaces open time limited or even hour parking, the use of the space as 15 minute time
limited allows people to use the space as a set down area or quick turn around location for businesses in the
immediate area. The space has a Council provided shelter that would compliment a set down area. It has
become quite regular occurrence that vehiclesillegally pullovernear this corner, on the northern side of Hill
Street, toset down passengers. Timing of 15 minute parking may also assist with deliveriesto local business
and avoid delivery vehicles illegally double parking in gaps along Bridge Street.

CONCLUSION

Itis suggested that the existing Taxi Stand be replaced with 15 minute short term parallel parking restriction
to provide additional facility for the public and businesses in the CBD.

Item 7.6 Page 9
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Network: 30 May 2024 11:22:3

Local: 30 May 2024 11:22:3
-30°3829.501"

ridgeiStreet:
Jf:]lb Shire Council
New:'Southi\Wales
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7.6 Bridge Street Bus Zone

Department: Infrastructure & Development
Prepared By: Manager Civil Infrastructure
Authorised By: Director Infrastructure & Development
Reference: UINT/24/8916

LINKAGE TO INTEGRATED PLANNING AND REPORTING FRAMEWORK

Goal: 1 We have an accessible inclusive and sustainable community
Strategy: 1.4. Access to and equity of services
SUMMARY

A request has beenreceived from a local bus operatorto review the location of the Bridge Streetbus zone
near the Visitors Information Centre.

RECOMMENDATION

That the Uralla Local Traffic Committee recommend that the buszone be changedto the current parking
zone adjacent tothe Visitors Information Centre and the parking zone replace the current bus zone at this
location.

REPORT

Arequesthasbeenreceived fromalocalbusdriverforthe bus zone in Bridge Street just south of the Visitors
Information Centre to be moved to the front of the Centre. The buses frequently transfer school students
between Uralla and Armidale.

The current bus zone position is located on a steep uphill section of Bridge Street making it inconvenient for
passengers to alight. There are also fixtures such as signage, an electricity post and a tree in the footpath
along the bus zone that make alighting inconvenient and more difficult to correctly align the bus with the
kerb.

By changing the bus zone to the front section of the Visitors Information Centre, the pathway is more
convenientforpassengers. The location adjacent to the Centre driveway would enable easieraccess for the
buses to pull over out of the traffic lane.

CONCLUSION

It is suggested that the bus zone be changed to the current kerbside parking zone adjacent to the Visitors
Information Centre and the parking zone replace the current bus zone at this location.

Item 7.6 Page 11
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7.7 Hill Street Bowling Club Parking

Department: Infrastructure & Development

Prepared By: Manager Civil Infrastructure

Authorised By: Director Infrastructure & Development

Reference: UINT/24/8923

LINKAGE TO INTEGRATED PLANNING AND REPORTING FRAMEWORK

Goal: 1 We have an accessible inclusive and sustainable community
Strategy: 1.4. Access to and equity of services
SUMMARY

A review of parking zones in Hill Street along the frontage of the Uralla Bowling Club has been completed
with proposed alteration to some spaces.

RECOMMENDATION

Thatthe Uralla Local Traffic Committee recommend that parking zone alterations be made along Hill Street
adjacent to the Uralla Bowling Club that include;

1. Installation of a No Stopping zone at least 10 metres from the corner of Queen Street.

2. Parking from 10 metres from the corner of Queen Street to the current Staff Parking spaces be
dedicated as 45 degree Angle Parking (Rear to Kerb).

3. Current Staff Parking spaces be updated with new signs.
4, The current Taxi Zone adjacent to the club entrance be replaced with a Bus Zone.

5. No Stopping sign be added at the end of the Bus Zone to complete the clearance required for the
off street car park access.

6. Installation of signage to allow 45 degree Angle Parking (Rear to Kerb) on the northern side of Hill
Street adjacent to Alma Park and eastward of the creek.

REPORT

A review of parking zones in Hill Streetalongthe frontage of the Uralla Bowling Club has been completed to
look at removing the Taxi Stand as the town taxi service has ceased to operate. The review also identified a
number of other issues where signage was either not clear or missing in respect to the general parking
function.

Parking along the street adjacent to the open bowling greens area is generally used by motorists similar to
the othersections of the street as 45 degree angle parking, howeverthere is no legal signage to permit this.
It is suggested this be formalised with dedicated 45 degree Angle Parking (Rear to Kerb) including the
installation of a No Stopping zone at least 10 metres from the corner of Queen Street in keeping with the
NSW Road Rules.

The current Staff Parking spaces need to be updated with new signs to replace the missing and faded signs.
These spacesare considered necessary forthe safe access of staff to the club, especially when openingand
closing the facility.

Item 7.7 Page 13
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The current Taxi Zone adjacent to the club entrance is redundant as the taxi service has ceased to operate
and should be replaced with a dedicated Bus Zone to assist public transport.

The No Stopping zone for the off street car park access needs additional new signs to replace the missing
signs.

On the northern side of Hill Street adjacent to Alma Park and eastward of the creek, motorists park again
similar to the other sections of the street as 45 degree angle parking and signage should be installed to
comply with NSW Road Rules.

CONCLUSION

It is suggested that the proposed changes to parking zone signage will improve vehicle movements in this
area and recommended signage changes in accordance with this report.

Item 7.7 Page 14
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7.8 Wood Street Angle Parking

Department: Infrastructure & Development
Prepared By: Manager Civil Infrastructure
Authorised By: Director Infrastructure & Development
Reference: UINT/24/8925

LINKAGE TO INTEGRATED PLANNING AND REPORTING FRAMEWORK

Goal: 1 We have an accessible inclusive and sustainable community
Strategy: 1.2 A safe, active and healthy shire
1.4. Access to and equity of services
SUMMARY

Report to dedicate angle parking in Wood Street adjacent to the Swimming Pool as Rear to Kerb.

RECOMMENDATION

That the Uralla Local Traffic Committee recommend indented parking spacesin Wood Streetadjacentto
the Swimming Pool be dedicate 90 degree angle parking Rear to Kerb.

REPORT

A request has been received to consider dedication of the angle parking in Wood Street adjacent to the
Swimming Pool as Rear to Kerb. The parking area is used by pool users, as well as school pickup and other
public eventsin the area. Whenthere is traffic congestionin the area, particularly at school times, vehicles
are reversing out of these spaces with restricted vision of other vehicles, pedestrians or cyclists,

By dedicating the spaces as 90 degree angle parking Rearto Kerb, there would be improved vision and safety
as vehicles exit the parking area.

CONCLUSION

Itis suggested thatthe indented parking spaces in Wood Streetadjacentto the Swimming Pool be dedicate
90 degree angle parking Rear to Kerb.

Item 7.8 Page 16
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8 CONCLUSION OF MEETING
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URALLA SHIRE COQUNCIL,

MINUTES of

URALLA LOCAL TRAFFIC COMMITTEE
Held on 12 June 2024 at 10:00 AM

Attendance at Meeting:

Committee Tracey Niddrie Transport for NSW
Bruce McMullen  Councillor

Members: Bob Barwell Local Member Representative
David Counsell Manager Civil Infrastructure
Staff: Sylvia Baxter Executive Support Officer Infrastructure &
Development
Apologies: Alex McNeill Uralla Police
Observers:
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1 OPENING & WELCOME

The Chair declared the meeting opened at 10:11am.

2 ACKNOWLEDGEMENT OF COUNTRY

The Chair read the acknowledgement of country.

3 APOLOGIES & APPLICATIONS FOR LEAVE OF ABSENCE BY COUNCILLORS
/COMMITTEE MEMBERS

Alex McNeill — Uralla Police

4 CONFIRMATION OF MINUTES

RECOMMENDATION

That Council adopts the minutes of the Uralla Local Traffic Committee held 17 April 2024, as a true and
correct record.

5 LATE REPORT/S

The Chair advised there were no late, urgent and supplementary items or reports of business.

6 REPORTS TO COMMITTEE

6.1 SPEED ZONE REDUCTION - URALLA CEMETERY - KINGSTOWN ROAD URALLA

RECOMMENDATION

That the Uralla Local Traffic Committee recommend that a request be made to Transport for NSW to assess
Kingstown Road to have a 450 metre section reduced to 80km/h on the approach to the existing 50km/h
town speed zone.

TN - Advised minimum distance for 80k’s is 2km.

DC - May be good to use the 2kms and extend 80k speed almost to Kentucky Creek.

BB - Suggested bigger or more warning signs of cemetery ahead.

Digression:

DC- Discussed bus stop status immediately on western side of Kentucky Creek and sought

clarification from TfNSW.

Action:
TN will have a look to see if reduced speed to 80km/h meets warrants.
TN to have a look at the bus stop.

Page 3
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6.2 INSTALLATION OF BLUE & WHITE SIGNS - EV CHARGING STATIONS - URALLA BOWLING CLUB
CARPARK

RECOMMENDATION

That the Uralla Local Traffic Committee recommend that EV Charging Station signs be erected in Hill Street
at the Bridge Street intersection and adjacent to the Bowling Club car park to guide motorists to the public
available facility.

Action:
Endorsed by Committee however TN requested hold off until TFSNSW have all the green way finding signs to
include Inverell installed.

Transport will advise when signs have been installed.

6.3 ROAD CLOSURE - THE GLEN - OPENING DAY FOR CONSTELLATIONS OF THE SOUTH

RECOMMENDATION

That the Uralla Local Traffic Committee note the proposed events to open facilities in Uralla including The
Glen on Friday 21 and Saturday 22 June 2024.

BMcM - Is there a commuter bus to help transport elderly?
DC- Advised there is a bus to and from event.
Action:

Endorsed by Committee.

6.4 PEDESTRIAN REFUGE ON SOUTHERN END OF BRIDGE STREET / NEW ENGLAND HIGHWAY

RECOMMENDATION

That the Uralla Local Traffic Committee note the accident details and request that Transport for NSW
review the safety of the refuge islands along the New England Highway between East Street and Rowan
Avenue.

TN - Agree that section of highway can be looked at.
TN - Will double check regarding responsibility of checkerboard plates (around town).

Action:
Referred to TFNSW for Safety Investigation Process.

Page 4
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6.5 HILL STREET TAXI STAND

RECOMMENDATION

That the Uralla Local Traffic Committee recommend the existing Taxi Stand in Hill Street near the Bridge
Street intersection be replaced with 15 minute short term parallel parking restriction.

BMcM - Mentioned it was proposed last year that the pedestrian crossing on corner of Bridge and Hill
Streets be moved.

DC - Will review the pedestrian crossing.

Action:

Endorsed by Committee.

6.6 BRIDGE STREET BUS ZONE

RECOMMENDATION

That the Uralla Local Traffic Committee recommend that the bus zone be changed to the current parking
zone adjacent to the Visitors Information Centre and the parking zone replace the current bus zone at this
location.

Action:
Endorsed by Committee subject to TENSW contacting relevant personnel.

6.7 HILL STREET BOWLING CLUB PARKING

RECOMMENDATION

That the Uralla Local Traffic Committee recommend that parking zone alterations be made along Hill Street
adjacent to the Uralla Bowling Club that include;

1. Installation of a No Stopping zone at least 10 metres from the corner of Queen Street.

2. Parking from 10 metres from the corner of Queen Street to the current Staff Parking spaces be
dedicated as 45 degree Angle Parking (Rear to Kerb).

3. Current Staff Parking spaces be updated with new signs.
4, The current Taxi Zone adjacent to the club entrance be replaced with a Bus Zone.

5. No Stopping sign be added at the end of the Bus Zone to complete the clearance required for the
off street car park access.

6. Installation of signage to allow 45 degree Angle Parking (Rear to Kerb) on the northern side of Hill
Street adjacent to Alma Park and eastward of the creek.

BMcM — Is there any move to change parking on other side of road? DC referred point 6 above.
Is it possible to install a No Trucks sign as trucks currently pull up there for the night?
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Action:
Endorsed by Committee.

6.8 WOOD STREET ANGLE PARKING

RECOMMENDATION

That the Uralla Local Traffic Committee recommend indented parking spaces in Wood Street adjacent to
the Swimming Pool be dedicate 90 degree angle parking Rear to Kerb.

BMcM - Is there a designated drop off zone outside the school? — is it time to consider there be one
installed adjacent to entry to St Joseph’s parking area?

TN - Ensure all changes to parking is advised/consulted on FB, with school, etc.
School needs to man the area (Kiss and Drop) — not responsibility of Transport.

DC- Any proposed changes will also be brought back to ULTC.
Action:

Recommend that Council Civil review parking arrangements on all adjacent areas of St Joseph’s school.
Endorsed by Committee.

OTHER MATTERS:

BB - Safety Audit on Kingstown Road — did this get progressed?

TN - Yes, Audit has been done — waiting on the report.

BMcM - Intersection of Leece Road, John Street and Faulkner Street — Need to have a look at this

intersection. A lot of building going on with lots of trucks — complaints from resident about
Wattle trees hanging over fence coming around corner and the possibility of a give way sign
being installed along Leece Road.

DC - Advised inspection had taken place with Manager Environment & Waste.

Action:
Council Civil to investigate intersection for best outcome regarding signage, safety, etc.

DC - Gave update on fixing up street signs around town.
Bridge Street faded parking sings are being programmed for replacement.
Salisbury Street opposite Council Chambers — no signs to say no stopping or angle parking
signage.
Recommend new angle parking signs be installed on northern side of Salisbury Street from
Bridge Street to include Memorial Hall frontage.

BMcM Abandoned vehicles on highway — Any progress?
TN - Advised vehicle has been moved further up the highway, not removed. Now 2 vehicles there.
TN will follow it up.
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7 CONCLUSION OF MEETING
The meeting was closed at 11:25am.
Next meeting: 10:00am, 13 August 2024
Page 7

Item 13.2 - Attachment 2

Page 55



ORDINARY COUNCIL MEETING BUSINESS AGENDA 25 JUNE 2024

14 REPORTS TO COUNCIL

14.1 DA-14-2024 - Subdivision (1 Lot into 2) - 38 Queen Street Uralla

Department: Infrastructure & Development

Prepared By: Acting Manager Planning Development
Authorised By: Director Infrastructure & Development
Reference: UINT/24/8667

Attachments: Plan of Proposed Subdivision (Rev B) §

1.
2. Driveway & Servicing Plan (Rev B) §
3. Submissions (Redacted) §

4, Draft Notice of Determination J
LINKAGE TO INTEGRATED PLANNING AND REPORTING FRAMEWORK

Goal: 3. We are good custodians of our environment

Strategy: 3.2. Maintain a healthy balance between development and the
environment

NOTE TO COUNCILLORS

In accordance with the provisions of S375A of the Local Government Act 1993, a Division is to be called
whenever a motion for a planning decision is put to the meeting, for the purpose of recording voting on
planning matters.

Development applications require a decision of Council which MUST be either:
e Approval with conditions (to be prepared by the Manager Development and Planning) OR
e Refusal with reasons.

SUMMARY

Council has received a Development Application for a One (1) Lot into Two (2) Lot Subdivision of Lot 7
DP1136988, also described as 38 Queen Street, Uralla.

The land is zoned R1 (General Residential) under the Uralla LEP 2012, and has an area of approximately
1,674m2. Under the LEP, the minimum lot size for the location and zone is 560m?2.

The application has been referred to the Council for determination given seven (7) submissions objecting to
the proposal (either to certain elements or in-principle) were received.

An assessment of the proposal under Section 4.15 of the Environmental Planning and Assessment Act 1979
(EP&A Act) demonstrates that within the limits of the matters for consideration, the proposed development
(as amended) achieves satisfactory compliance with relevant Environmental Planning Instruments and the
Uralla Development Control Plan 2012 and is therefore recommended to be approved subject to conditions.

RECOMMENDATION

1. That Council approve the Development Application (ref: DA-14-2024) for a Subdivision (1 Lot into 2
Lots) at Lot 7 DP1136988, land known as 38 Queen Street URALLA, subject to the conditions of
consent in the attached Notice of Determination.
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2. That Council notes the submissions received in response to notification of the Development
Application.
REPORT

Description of Site and Surrounding Area

The subject site is known as 38 Queen Street, and legally described as Lot 7 DP1136988. The subject site is
located on the eastern side of the street, between Park and Salisbury Streets. A summary of site
characteristics is as follows:

- Thesite is a rectangular lot, with a frontage and depth of approximately 20m and 80m respectively.
The area is indicated to be 1,620m2. Existing improvements on the site include a single-storey
weatherboard dwelling and detached garage. An existing vehicular crossover is provided at the
northern part of the frontage.

- Thessite is devoid of any significant vegetation, and generally slopes from south-east to north-west.

- Thesiteis zoned R1 (General Residential) under the provisions of the Uralla Local Environmental Plan
2012 (the LEP). Under the LEP, the land is afforded a 560m2 minimum lot size.

- The surrounding land uses mainly comprise low-density residential development in the form of
detached dwellings.

- Theland is not affected by any mapped constraints and is not identified as a Heritage Item or within
a Heritage Conservation Area. Notwithstanding, the subject site is on part of Queen Street with
recognised heritage value, including intact basalt kerbing and original (or older style) dwellings.

- Thessite is serviced by reticulated water and sewer, both which are available at the front of the site.

In the context of the proposal, no other matters require noting.

Figure 1: The site’s location and context (SixMaps)
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Figure 3: Image showing existing driveway crossover and original kerb
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Figure 4: Image showing rear of subject site

Planning History

There is no planning history for the subject site or neighbouring sites that is relevant to assessment of the
application.

Description of the Development

The application seeks approval for the following works:
e One (1) Lot into Two (2) Lot Subdivision and associated works; and
e Demolition of Existing Garage.

The proposal would form the following layout:

Proposed Layout

Lot Size Key/Relevant Features
1 620m2 Contains existing dwelling and new carport (at rear of lot)
2 1000m?2 Vacant lot

Access provided by battle-axe handle.

A summary of key parts of the proposal are included below:

- Access Handle/Driveway

The access handle would have a length of approximately 40m, and would contain a 3.5m wide sealed
driveway. The northern edge of the handle would include the provision of a concrete barrier kerb and
gutter and 0.75m wide space against the boundary for the planting of screening vegetation.

At the front of the property, the access handle would widen (as conditioned) to allow for the safe standing
of two vehicles off street (e.g. should to two vehicles meeting during entry and egress to the handle). Itis
noted that as conditioned, the driveway access would be extended to the north to increase the crossover

width and would match the alignment of the northern edge of the internal driveway.
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The access handle would be shared between the two lots; giving rear access to proposed Lot 1 where a
carport would be sited.

Surfacing of the access handle would be bitumen. The handle would also include required services (sewer,
stormwater, electricity) for Lot 2.

- Demolition of Garage and Construction of Carport

The existing garage located at the northern side of the land is acceptable to be removed. A replacement
carport would be constructed, to ensure that Lot 1 maintains an undercover parking space. It is noted that
at the size indicated, the carport would be capable of being within the limits of ‘exempt development’.

- Demolition of Part of Front Fence

Part of the front fence would be removed to facilitate a wider driveway crossover together with
stormwater works. This work itself would be within the limits of ‘exempt development’, but is considered

under the application regardless.

- Ancillary Works
If approved, secondary permits would be required under:

- Section 68 of the Local Government Act 1993 (water connection, sewer connection and stormwater
drainage work)

- Section 138 of the Roads Act 1993 (work to Council’s land including work to driveway crossover and
stormwater work)

The development would be conditioned to also comply with all other relevant acts as necessary.
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Figure 5: Extract from Development Plan
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Figure 6: Extract from Driveway and Servicing Plan
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Notification

In line with Council’s Community Participation Plan and Development Control Plan, the application was
notified to adjoining occupiers, starting 7 May 2024, with a closing date of 23 May 2024. Seven (7)
submissions (all properly made) were received following notification of the proposal at the time of
preparation of this report. No late submissions have been received.

Referrals

External

No external referrals required.
Internal

Development Engineer: No objection to the proposal as conditioned, including provision of a condition to
require increased width of vehicular crossover. While 6m is noted as the ideal width, as conditioned the
driveway crossover would be extended north to match the alignment of the bitumen seal of the access
handle.

The resulting width of approximately 5.18m would be acceptable, particularly given the substantial width of
Queen Street, ensuring that a vehicle would not unreasonably obstruct the street, if access is interrupted by
a vehicle coming from Lot 2 (notwithstanding, at the proposed width, 2 vehicles could pass at the driveway
crossover).

Key Assessment Steps
Key Steps in the assessment process are included below:

e 7 May 2024 - The proposal was notified to adjoining occupiers, with a closing date of 23 May 2024.
Seven (7) submissions (all properly made) were received following notification of the proposal at the
time of preparation of this report.

e 30 May 2024 - Following notification, an Information Request together with a copy of redacted
submissions were provided to the applicant. The Information Request (together with a request for a
response to the submissions) was as follows:

Please provide an amended plan(s) which:

e reverts back to a single driveway width at the frontage. | note that it was at my request that it
was to be widened however in this regard some of the submissions are valid. | also will refer this
application to our Development Engineer to comment on the driveway access, given as it stands it
doesn’t genuinely align with the handle.

e includes provision of appropriate edging treatment to prevent runoff from any hardstand (i.e.
driveway) to northern lots. It is also recommended that the design consider stormwater
requirements for the future development of the rear lot. This may include a drain or similar at
northern boundary.

e Includes a truncation of access handle where a vehicle would enter Lot 1, to ensure that a vehicle
could enter and exit in a single movement to the handle.

Officers note: originally the application proposed a 6m driveway which was considered excessive.
Following reversion to the existing crossover width, it was deemed that this would be insufficient for
the proposal, following consultation with Council’s assessing Development Engineer. In the interests
of working proactively, the above change can be managed by condition and did not warrant further
amendments to plans.

e 31 May 2024 - Satisfactory amended plans of development and response to submissions was
provided to Council, allowing the assessment to proceed. The officers response to submissions is
contained later within this report.

ASSESSMENT
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Pursuant to Clause 4.15 of the Environmental Planning and Assessment Act 1979, in determining a
development application, a consent authority is to take into consideration such of the following matters as
are of relevance to the development, the subject of the development application. These are included below
in full, and discussed in more detail individually through the assessment.

(1) Matters for consideration—general In determining a development application, a consent authority is to take into
consideration such of the following matters as are of relevance to the development the subject of the development
application—

(a) the provisions of —
(i) any environmental planning instrument, and

(ii) any proposed instrument that is or has been the subject of public consultation under this Act and that has
been notified to the consent authority (unless the Planning Secretary has notified the consent authority that
the making of the proposed instrument has been deferred indefinitely or has not been approved), and

(iii) any development control plan, and

(iiia) any planning agreement that has been entered into under section 7.4, or any draft planning agreement
that a developer has offered to enter into under section 7.4, and

(iv) the regulations (to the extent that they prescribe matters for the purposes of this paragraph),
(v) (Repealed)
that apply to the land to which the development application relates,

(b) the likely impacts of that development, including environmental impacts on both the natural and built
environments, and social and economic impacts in the locality,

(c) the suitability of the site for the development,
(d) any submissions made in accordance with this Act or the regulations,

(e) the public interest.

Section 4.15 — Evaluation

4.15(1)(a) the provisions of— (i) any environmental planning instrument

STATE ENVIRONMENTAL PLANNING POLICIES
State Environmental Planning Policy (Resilience and Hazard) 2021

Chapter 4 Remediation of Land

Chapter 4 requires Council to consider whether the subject land of any development application is
contaminated. If the land requires remediation to ensure that it is made suitable for a proposed use or zoning,
Council must be satisfied that the land can and will be remediated before the land is used for that purpose.

An assessment of the relevant provisions of Chapter 4 of the SEPP (Reliance and Hazard) 2021 is provided in
the table below.

Chapter 4 Remediation of Land

Relevant Provisions

Provisions Comment

4.6 Contamination and remediation to be considered in determining development application
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(1) A consent authority must not consent to the carrying | Council’s officer is satisfied that the land has not been
out of any development on land unless— subject to a previous contaminating use, including any
purpose under Table 1 to the contaminated land

(a) it has considered whether the land is contaminated, . L
planning guideline.

and
It is considered that the proposed development is
satisfactory regarding the clause, and has not warranted
submission of a Preliminary Site Investigation as part of
the assessment.

(b) ifthe land is contaminated, it is satisfied that the land
is suitable in its contaminated state (or will be suitable,
after remediation) for the purpose for which the
development is proposed to be carried out, and

. . L . Not other parts of the clause are considered relevant.
(c) if the land requires remediation to be made suitable P

for the purpose for which the development is proposed
to be carried out, it is satisfied that the land will be
remediated before the land is used for that purpose.

State Environmental Planning Policy (Biodiversity and Conservation) 2021

Chapter 4 — Koala habitat protection 2021

Chapter 4 aims to encourage the conservation of areas of natural vegetation that provides habitat for koalas
to support a permanent free-living population over their present range and reserve the current trend of Koala
Population decline. An assessment of Chapter 4 of the SEPP (Biodiversity and Conservation) 2021 is provided
in the table below.

Chapter 4 Koala Habitat Protection 2021

Relevant Provisions

Provisions Comment

Part 4.2 Development control of koala habitats

4.9 Development assessment process—no approved | The land has an area less than 1ha, therefore no further
koala plan of management for land consideration of the Chapter is required.

(1) This section applies to land to which this Chapter
applies if the land—

(a) has an area of at least 1 hectare (including adjoining
land within the same ownership), and

(b) does not have an approved koala plan of
management applying to the land.

(2) Before a council may grant consent to a development
application for consent to carry out development on the
land, the council must assess whether the development
is likely to have any impact on koalas or koala habitat.

State Environmental Planning Policy (Exempt and Complying Development Codes) 2008

Part 2, Division 1

Relevant Provisions

Pursuant to Part 2, Division 1, Subdivision 10 (Carports), the carport may be capable of being exempt development.
Pursuant to Part 2, Division 1, Subdivision 13 (Demolition), the garage demolition requires consent.

Pursuant to Part 2, Division 1, Subdivision 17 (Fencing), proposed fencing is capable of being exempt development.

Pursuant to Part 2, Division 1, Subdivision 38 (Subdivision), the subdivision requires development consent.
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No other State Environmental Planning Policies require consideration.

URALLA LOCAL ENVIRONMENTAL PLAN 2012

The proposal is consistent with the LEP having regard to the following:

Relevant Provisions

Provisions

Comment

Part 2 Permitted or prohibited development

2.6 Subdivision—consent requirements

(1) Land to which this Plan applies may be subdivided,
but only with development consent.

2.7 Demolition requires development consent

The demolition of a building or work may be carried out
only with development consent.

Noted, the application seeks development consent for
the works.

Part 4 Principal development standards

4.1 Minimum subdivision lot size
(1) The objectives of this clause are as follows—

(a) to ensure that lot sizes are compatible with local
environmental values, constraints and permissible uses,

(b) to facilitate the efficient use of land and its resources
for residential and other human purposes,

(c) to minimise potential land use conflicts,

(d) toensure rural lands are not fragmented in a manner
that threatens their future use for agricultural
production.

(2) This clause applies to a subdivision of any land shown
on the Lot Size Map that requires development consent
and that is carried out after the commencement of this
Plan.

(3) The size of any lot resulting from a subdivision of land
to which this clause applies is not to be less than the
minimum size shown on the Lot Size Map in relation to
that land.

The proposal is consistent with the objectives, and
comfortably complies with the 560m2 minimum lot size
shown on the endorsed minimum lot size map under the
LEP.

Part 5 Miscellaneous provisions

5.10 Heritage conservation

(4) Effect of proposed development on heritage

significance

The consent authority must, before granting consent
under this clause in respect of a heritage item or heritage
conservation area, consider the effect of the proposed
development on the heritage significance of the item or
area concerned. This subclause applies regardless of
whether a heritage management document is prepared
under subclause (5) or a heritage conservation
management plan is submitted under subclause (6).

The subject site is not contained within a Heritage
Conservation Area and does not relate to a listed
property. Clause 5.10(4) is therefore not enacted.
Notwithstanding, the proposal is considered acceptable
having bearing to the character and setting of the
surrounding area, and would not cause unreasonable
harm to the historic kerb fabric, and is acceptable when
considered in conjunction with permissibility and vehicle
and pedestrian safety.
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5.21 Flood planning

The subject site is not mapped as being flood affected.

Part 6 Additional local provisions

6.1 Earthworks
(1) The objectives of this clause are as follows—

(a) to ensure that earthworks for which development
consent is required will not have a detrimental impact on
environmental functions and processes, neighbouring
uses, cultural or heritage items or features of the
surrounding land,

(b) to allow earthworks of a minor nature without
requiring separate development consent.

(2) Development consent is required for earthworks
unless—

(a) the earthworks are exempt development under this
Plan or another applicable environmental planning
instrument, or

(b) the earthworks are ancillary to other development
for which development consent has been given.

(3) Before granting development consent for
earthworks, the consent authority must consider the
following matters—

(a) the likely disruption of, or any detrimental effect on,
existing drainage patterns and soil stability in the locality,

(b) the effect of the proposed development on the likely
future use or redevelopment of the land,

(c) the quality of the fill or the soil to be excavated, or
both,

(d) the effect of the proposed development on the
existing and likely amenity of adjoining properties,

(e) the source of any fill material and the destination of
any excavated material,

(f) the likelihood of disturbing relics,

(g) the proximity to and potential for adverse impacts on
any watercourse, drinking water catchment or
environmentally sensitive area,

(h) any appropriate measures proposed to avoid,
minimise or mitigate the impacts of the development.

Earthworks will be required to facilitate the subdivision.
It is considered that earthworks are within the limits of
‘exempt development’, with no significant cut or fill
proposed. Notwithstanding, Council’s officer is satisfied
that as conditioned earthworks would comply with
Clause 6.1(3).

6.4 Essential services

Development consent must not be granted to
development unless the consent authority is satisfied
that any of the following services that are essential for
the proposed development are available or that
adequate arrangements have been made to make them
available when required—

(a) the supply of water,

(b) the supply of electricity,

Council’s officer is satisfied that the proposal is capable
of being supplied with relevant essential services. In
summary:

- Lot 2 is able to be provided with connection to
reticulated water and sewer infrastructure;

- Lot 2 is capable of disposing of stormwater to a
lawful point (Queen Street). In this regard, a
Stormwater Management Plan has not been
requested by virtue of the conducive slope
characteristics.
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(c) the disposal and management of sewage,
(d) stormwater drainage or on-site conservation,

(e) suitable road access.

- Both lots would have acceptable access, as
conditioned; and

- Lot 2 is capable of being provided with
reticulated electricity.

No other aspects of the LEP require discussion.

4.15(1)(a) the provisions of—

(ii) any proposed instrument that is or has been
the subject of public consultation under this Act
and that has been notified to the consent
authority (unless the Planning Secretary has
notified the consent authority that the making of
the proposed instrument has been deferred
indefinitely or has not been approved)

There are no proposed planning instruments which are relevant to the assessment of the proposal.

4.15(1)(a) the provisions of—

(iii) any development control plan

URALLA DEVELOPMENT CONTROL PLAN 2012

Chapter 2 Subdivision

Relevant Provisions

Provisions

Comment

2.5 Subdivision in Residential Areas

Relevant Performance Outcomes

e Minimum subdivision size is implemented as per the
Uralla LEP;

¢ Subdivision design and construction meets Council’s
relevant engineering guidelines.

The proposal would need the minimum lot size
provisions. As conditioned, the proposal would meet
relevant engineering guidelines.

Acceptable Solutions
- Inaddition to minimum lot size requirements,

- Lots shall have a minimum frontage of 16
metres,

- Lots fronting cul-de-sacs shall have a minimum
frontage of 16 metres at the line of the
approved street setback,

- Corner lots shall have a minimum frontage of 18
metres to each street and the minimum lot size
shall be met after allowing for area lost at
corners which are to be splayed to a minimum
of 3 metres and dedicated as public road;

While the proposal would comfortably meet the
minimum lot size provisions, it would not achieve the
Acceptable Solutions in relation to frontage, however
this is overridden by further acceptable solutions, below:
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Acceptable Solutions (Battle-axe lots)

Where no other alternative is possible, (e.g. access or
laneway), Council may allow battle axe allotments.

The specifications for these allotments shall be:

- The access handle is to be excluded from
calculation of area of the lot for the purposes of
minimum lot size calculations,

- Minimum width of access handle - 3.65 metres,
- The access handle is to be concreted or sealed,

- The access handle shall have a setback of at
least that specified for a side setback in the
section Setbacks and Building Envelopes in the
Residential Development chapter,

- A maximum of one battle axe lot per existing lot
to have access over the handle,

- The prime objective in designing the access way
is to provide for vehicles to be able to move in a
forward direction when entering or leaving the
site. However, this does not generally apply to
the road frontage lot, unless there is a special
problem concerning available sight distance,

- Turning facilities are to be provided within the
terms of the access/right-of carriageway or
within each lot, as determined by the Council.
This is to be provided for in a Section 88B
Instrument as required

No other acceptable solutions under Chapter 2 require
discussion

The proposal meets the Acceptable Solutions for a Battle-
Axe subdivision, as follows:

- The minimum lot size is exceeded comfortably
for the battle-axe lot (not relying on the handle
to meet the minimum lot size);

- The access handle exceeds 3.65m, and also
includes allowances for gutter and landscaping.

- As conditioned, the access handle shall be
sealed.

- The access handle comfortably complies with
the side setback required to the existing
dwelling.

- Only asingle lot would utilise the handle.

- The access handle caters for vehicles to enter
and exit in a forward gear. It is noted that while
vehicles cannot pass within the handle, there is
opportunity for two vehicles to temporarily
stand at the driveway crossover (as
conditioned), and acceptable sight lines are
provided within the handle.

- Asconditioned, a Section 88B instrument would
be required before the issue of a Subdivision
Certificate, which adequately addresses
maintenance and access rights over the handle.

Chapter 6 Access and Parking

Relevant Provisions

Provisions

Comment

6.4 Access and Traffic Generation

The potential of a development to create additional
traffic loads on the road network needs to be assessed.

For smaller developments, there is unlikely to be any
appreciable impact, and it will be sufficient to ensure that
safe access (road connection and footpath crossing) is
provided as required.

For more significant developments, Council may require
a Traffic Impact Study to be undertaken in order to
address the following matters:

e The rate of traffic generation associated with the
proposed development;

The proposal would not create an unreasonable impact
on the existing road network, and is treated as a smaller
development. On this basis, a Traffic Impact Study has
not been requested.
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¢ The impact(s) the traffic generated by the development
will have on traffic efficiency, amenity, safety, and road
pavement life;

e The cost impacts of traffic generated by the
development and how those costs are to be met; and

e In addition, consideration must be given as to whether
the development constitutes ‘traffic generating
development’ (as per Schedule 3 of the State
Environmental Planning Policy (Infrastructure) 2007),
and thus whether it must be referred to the Roads and
Traffic Authority for comment.

6.5 Parking Requirements

e Off-street car parking provision now provided to
existing developments shall be retained. Additional
parking spaces required for any new development or
redevelopment shall comply with the provisions of this
chapter.

The proposal would retain an existing off street parking
space for Lot 1, which is acceptable.

Chapter 13 Notification Procedures

Relevant Provisions

Provisions

Comment

13. 4 Notifying of Applications

Adjoining landowners will be given notice of an
application if, in the opinion of Council, the enjoyment of
land adjoining the development may be detrimentally
affected by the proposed development...

The application has been notified to adjoining occupiers,
in line with the Chapter.

13.8 Amendments prior to Determination.

An applicant may make amendments to an application at
any time before its determination, subject to Council’s
acceptance of those amendments. In these
circumstances, Council will re-notify:

® Those persons who made submissions on the original
application; and

e Any persons who own adjoining or neighbouring land
(including those persons who were previously notified of
the application) who may in Council’s opinion potentially
be detrimentally affected by the proposal as amended.

The amendments received have not warranted further
notification of the proposal to adjoining occupiers or
submitters.

13.9 Notification Period

A person may inspect a plan and make a submission
within the notification period which will be a minimum of
14 days.

The period has complied with the requirement.

13.10 Consideration of Submissions

Council will consider all submissions received within the
specified time period before determining a Development
Application. In making a determination the content of a
submission must be balanced with the Council’s
statutory obligations. Submissions form a part of the

The assessment of the proposal (and further steps) have
complied with these provisions.
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assessment of an application and each application will be
assessed on its merits.

When determining a development application, Council
will take into consideration any submissions it has
received during the notification period. Delegated
authority will not be used to determine a development
application that has received a written objection to the
proposal. Development applications that have had a
written objection submitted will be referred to the
relevant standing Council Committee for comment prior
to being referred to Council for determination discussion.

Applicant to be advised of Objections

Written submissions cannot remain confidential as they
may be used to assist in negotiations with the
owner/applicant of the proposal or be included in Council
business papers. The applicant, on request, will be
advised of the terms of any objection and is entitled to
read all submissions received. Where applications are
amended in response to objections received, comments
may be sought from previous objector/s.

Notification of Determination

Following determination of an application each person
who made a submission will be advised in writing of
Council’s decision in determining an application as soon
as practical.

Chapter 14 Contaminated Land

Relevant Provisions

Provisions

Comment

14.6 Acceptable Solutions

Not discussed due to duplication with earlier comments
under State Environmental Planning Policy (Resilience
and Hazard) 2021

See comments under State Environmental Planning
Policy (Resilience and Hazard) 2021 assessment.

4.15(1)(a) the provisions of—

(iiia) any planning agreement that has been
entered into under section 7.4, or any draft
planning agreement that a developer has offered
to enter into under section 7.4

No planning agreement has been offered or entered into relating to the site.

4.15(1)(a) the provisions of—

(iv) the regulations (to the extent that they
prescribe matters for the purposes of this
paragraph)

The regulations (clauses 61 — 64) do not impose any particular requirements regarding the development.
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4.15(1)(b) - the likely impacts of that development, including
environmental impacts on both the natural and
built environments, and social and economic
impacts in the locality

The proposal is considered to have acceptable impacts, as follows:

Environmental Impacts — Built Environment

The proposal is considered to have an acceptable impact on the built environment, as follows:

- While it is noted that the proposal may cause harm by virtue of facilitating an
intensification of the land, this is considered to be within reasonable limits, when
considered in the context of the applicable minimum lot size.

- While the proposal would create a battle-axe handle, this element of the proposal is in
accordance with required standards under the DCP, and as conditioned would not cause
unreasonable harm to the amenity of adjoining occupiers to the north.

- The land is not contained within a Heritage Conservation Area, however the development
is considered to cause an acceptable level of harm to the historic kerb, when balanced
against other matters aspects such as pedestrian and vehicular safety and function; and

- As amended the development has relocated the carport, therefore not causing any
material impact on the amenity of the adjoining occupier to the south.

Environmental Impacts — Natural Environment

As conditioned, the proposal would not cause any material harm to the natural environment.

Social and Economic Impacts

Following submission of amended plans, the proposal would not cause any material adverse social or
economic impacts. In forming this view, it is to reiterated that the proposal would comfortably exceed the
required minimum lot size. It is accepted that transition to towards a more dense settlement pattern may
cause some inherent impacts, however these are within reasonable limits bearing weight to the goals and
objectives of the LEP.

4.15(1)(c) - the suitability of the site for the development

The site is conducive to the proposed development, and is not affected by any constraints which would
Preclude the development.

Refer to earlier comments under the LEP discussion regarding essential services.

4.15(1)(d) - (d) any submissions made in accordance with this
Act or the regulations

Iltem 14.1 Page 70



ORDINARY COUNCIL MEETING BUSINESS AGENDA

25 JUNE 2024

At the time of preparing this report, Seven (7) written submissions were received following notification of
the application. No late submissions were received. The

Theme Further Details Officer Response

Neighbouring - Location of carport and - The proposed carport has been relocated. It is

amenity roof material causing worth noting that structures or alterations and
glare to neighbour. additions may occur to the existing dwelling

- Visual impact of caroort and curtilage of Lot 1 (e.g. house extension,
p p . .
garden shed etc) which may not require
- Impact of future .
. planning approval, however as far as the
development in terms of . .
privacy. appllcatlon at hand, the matter is re'so'lved.

- Itis accepted that proposed Lot 2 will in future
be developed. Impacts on the amenity of
adjoining occupiers of such development
would be considered through a separate
Development Application (unless the work falls
under exempt or complying development
provisions) where such matters are
appropriate to be considered.

Heritage - Protection of historic - Some harm will occur to the historic basalt
gutter kerb through a relatively minor extension of

- Impact of future the driveway crossover, and for installation of
development in terms of stormwater piping. This is considered to be an
being contrary to existing acceptable level of harm noting the
heritage characteristics requirements for site access and vehicle
of setting safety, as well the need for requisite

stormwater infrastructure. Conditions will be
applied to ensure that the work is as sensitive
to the historic kerb as possible.

- The heritage characteristics of the setting are
acknowledged, however this is not a
reasonable grounds for refusal of the
application. Future development of proposed
Lot 2 would be considered through a separate
Development Application (unless the work falls
under exempt or complying development
provisions).

Fencing - Lower height fencing - Given the acceptable sight lines which would
between the two lots occur along the along the access handle, it is
preferred. unreasonable to require a lower fencing height

than the 1.8m generally proposed. It is noted
that as conditioned, the fencing would reduce
to 1.2m in height, where located forward of
the dwelling within proposed Lot 1.

Drainage - Impact on retaining wall - The proposed driveway location would not

- Impact on existing flow cause harm to neighbouring structures located
paths (incl underground) off site.

- Are retaining walls - While no retaining walls are required, the
needed? proposal (as amended) would include

provision of a concrete barrier kerb and gutter,
to ensure that runoff from impervious surfaces
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Impact of development
on existing neighbouring
drainage protection
Increase in hard surfaces
Run off from driveway

(at this point, the driveway) does not cause a
nuisance to adjoining land.

The characteristics of the site are acceptable
for stormwater to be appropriately managed.
While subsurface water may be present on the

land, it is considered that the provision of a

sealed driveway of 3.25m width would not

cause any material worsening. On balance, the

provision of the kerb and gutter would

improve existing site drainage.

Safety - Vehicles reversing to - Amended plans have been provided which
street resolve this aspect.

- Lot 1 access to handle
needs further
consideration

needs addressing.

4.15(1)(e) the public interest.

On balance, the proposal satisfies relevant planning controls and would not be adverse to the public interest.

CONCLUSION

The proposed development is permissible with the consent of Council. The proposal (as amended) complies
with the provisions of the Uralla Local Environmental Plan 2012 and Uralla Development Control Plan 2011.
A Section 4.15 assessment of the development indicates that the development is acceptable in this instance,
particularly having bearing to matters raised in response to notification of the proposal. Attached is a draft
Notice of Approval outlining conditions considered appropriate to ensure that the development proceeds in
an acceptable manner.

COUNCIL IMPLICATIONS

Community Engagement/Communication

The application was notified in accordance with the Uralla Community Engagement Plan related Community
Participation Plan.

Policy and Regulation

The proposal is consistent with matters for consideration pursuant to Section 4.15 of the Environmental
Planning and Assessment Act 1979 including Uralla LEP 2011

Financial/Long Term Financial Plan

No financial impacts.

Asset Management/Asset Management Strategy

Nil.
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Workforce/Workforce Management Strategy
Nil.

Legal and Risk Management

The submitters and applicant will have appeal rights.

Performance Measures

Assessment has exceeded 42 days but in full consultation with applicant.

Project Management

Nil

Iltem 14.1 Page 73



ORDINARY COUNCIL MEETING BUSINESS AGENDA 25 JUNE 2024
E e 1 2 3 4 5
LLJ coq DP 38279 DP 38279 DP 38279 DP 38279 DP 38279
N (e}
i ©
nd [ ﬁ -—-d Refer to Driveway Existing Shed to
- I i and Servicing Plan be Demolished
o [ 143° 54' 40"
I I g | ! ‘ -
[ Y )
A < © ® o ¢ ¥
| N T
\'/ / = ~ 31.04 _ 2
> .
: 1/} PP | : o
| f -
Ol V%M) 6 K 1
Rl : £ B DP 112804
2 No.38 1 % g %
¢ Weatherboard = O
o 2
T Dwelling 620 m -
Tile Roof £
?V') al g o
@ < S ?
QQ < [a\
- VL 39.145 ‘ I T
323° 54' 40"
LLI 8 DP 1136988
L 5
8 DP 651474
Legend
Notes Property Boundary @ Water Meter
1. All dimensions are in metres. N
2. Levels are in metres with respect to the Australian Height Datum (AHD). Adjoining Property Boundary @ Sewer Manhole
3. Do not scale off this drawing (use figured dimensions only). L L .
4. Check dimensions on site & report any discrepancies immediately. : : Fence Sewer Service
5. Entity Properties (such as point or contour elevations) can be s Sewer Hydrant
determined from 'MODEL' space data.
6. North represents Map Grid of Australia (Zone 56) orientation T Telecommunications Cable [  Telecommunications Pit
Disclaimer w Water Supply I:I Concrete Surface
All utility and service requirements must be confirmed by relevant statutory
authorities prior to final design. Major Contour I:I Bitumen Surface
This plan should not be relied upon exclusively for design information. —— oo
Contour Interval 0.2m Minor Contour I:I Building DIAL1100
—_————— — Bank / Change of Grade BEFORE YOU DG
Underground service locations
are approximate only and
should be verified by local
NOTE authority prior to construction
Project Client: Scale: 1:300 Date: 31/05/2024

Proposed Subdivision

B [31/5/24

38 Queen Street, Uralla
Lot 7 in DP 1136988

Modification to Driveway and carport

A. 7/3/24

Original Issue Drawing Title

Rev. | Date

Plan of Proposed Subdivision

Description

Timothy and Katarina Beasant
No.365a Rememberance Driveway
Camden Park, NSW 2570

Scale Bar:

3 0 3 6 9

L L | L |

12 15

SCALE OF METRES 1:300

New England
SURVEYING &

ENGINEERING

Land Development Consultants

1/161 Rusden Street phone: 02 6772 3141
Po Box 656 e-mail: info@nese.com.au
Armidale NSW 2350 web: www.nese.com.au

Cad Scale: x 1.0 Drawn:

Backup Disk: Server JG

Job No.: 20240212 [Surveyed:

Datum: PM 33258 JG

SCIMS R.L.1011.825 [Sheet Size: A3

Surveyors Ref: STT' Revision:
20240212 o A

Item 14.1 - Attachment 1

Page 74



ORDINARY COUNCIL MEETING BUSINESS AGENDA

25 JUNE 2024

e

— — — —

Concrete Barrier

I Native Shrubs
Kerb and Gutter

along driveway

Existing Shed to
be Demolished

1500 PVC
Drainage Pipe

-— 0.75

Condui+ts for
Electricity & NBN
installed under

p riveway

— — —— = +
- I
- >
1.8m High Privacy fence to front Solavs
m ] - of existing building, tapering to I vfeway dP ays to =
’ Y4 —, Refain existing N 1.2m highto front bounda allow orwg; mg:g:: 5 7
—~—— sewer connection 4 _
for Lot 2 + Y a
+
Install new Sewer 09/ ° T I
@) Connection to Lot 1 i ’%90@
L :j \__ Retain existing Proposed
o Water Meter Carport
Z 7 No.38 / 8 with
L — Weatherboard 1 ~ non-reflective
:I .
N Dwelling 5 roof colour
) 5 Tile Roof x 620
=
/£
! . s
1 /
Legend
Notes Property Boundary @ Water Meter
1. All dimensions are in metres. N
2. Levels are in metres with respect to the Australian Height Datum (AHD). Adjoining Property Boundary @ Sewer Manhole
3. Do not scale off this drawing (use figured dimensions only). o o ,
4. Check dimensions on site & report any discrepancies immediately. ' ' Fence Sewer Service
5. Entity Properties (such as point or contour elevations) can be s Sewer Hydrant
determined from 'MODEL' space data.
6. North represents Map Grid of Australia (Zone 56) orientation T Telecommunications Cable | Telecommunications Pit
Disclaimer W Water Supply I:I Concrete Surface
All utility and service requirements must be confirmed by relevant statutory
authorities prior to final design. ———— Major Contour - Bitumen Surface
This plan should not be relied upon exclusively for design information.
Contour Interval 0.2m Minor Contour I:I Building

Bank / Change of Grade

DIALT100
BEFORE YOU DI§

NOTE

Underground service locations
are approximate only and
should be verified by local

authority prior to construction

Project: M_ . New Eng'and Scale: 1:150 Date: 31/05/2024
Proposed Subdivision Timothy and Katarina Beasant SURVEYI NG & Cad Soalor x 1.0 orawn:
No.365a Rememberance Driveway A/ Backup Disk: Server JG
38 Queen Street, Uralla Camden Park, NSW 2570 \Q ENGINEERING Job No.. 20240212 |surveyed:
B |31/5/24 [Modification to Driveway and carport . / \ . JG
Lot 7 in DP 1136988 Scale Bar: N\ Land Development Consultants Datum: PM 33258
A. | 7/3/24 |Original Issue Drawing Title I2 1 Q I2 Lll I6 I8 O 1/161 Rusden Street phone: 02 6772 3141 SCIMS R.L.1011.825 sS}_‘ljreet Size: A3
. .. o e = ] Po Box 656 e-mail: info@nese.com.au | Surveyors Ref: 1 /| Revision:
Rev. | Date Description Driveway and Servicing Plan SCALE OF METRES 1:150 Armidale NSW 2350 web: www.nese.com.au | 20240212 or A

Item 14.1 - Attachment 2

Page 75



ORDINARY COUNCIL MEETING BUSINESS AGENDA 25 JUNE 2024

Emily Sims

Planning Officer Strategic

Uralla Shire Council

D.A —14.2024 Neighbour Notification

2 Lot Subdivision — 38 Queen Street, Uralla

Applicant: New England Surveying and Engineering

Concern: proposed position of carport Lot 1
Reasons: Serious concern with reflection and glare from roof of proposed carport.
Visual impact on proposed location.

Point 1: Residence of || I h2s only one access and exit point in main building of property due to
previously being a wood fire bakery and place of industry. After going from a commercial to residential, around 1975
a front was erected on two existing then outside brick side walls enclosing the space and creating the entry point to
the building. This front is made up of double glass doors and windows. Windows measure 400mm from floor level
and then reach a height of 2400mm.

Proposed position of carport sits in direct line of sight to this entry/exit point. Any reflective roofing (aluminium-tin)
would cause severe reflection and glare impacting safety and health of residents at the above address. Whole of this
area being screen type of glass that would substantially magnify glare from carport roof causing impaired vision for
safety, potential headaches and stress due to both these issues. Glare would reach and impact entry, dining, entry to
bedrooms, and only bathroom, it would also extend into kitchen. When entering kitchen, there is a high step
measuring 280mm, this point is a high traffic area, giving access to bathroom, exit/entry, dining and bedroom and
living areas. One has to use the step at dining, kitchen point, and magnification of reflective glare from roof of
proposed car port would cause impairment to vision and be a severe safety issue when accessing the other above
areas of the home. Residence of home use this entry/exit to access 2" building and other living areas of the home.

Point 2: This being the only/exit point of the home, every time you exit the building (many times a day, a constant
rotation) any person would have a direct line of sight of proposed car port. | have spent a lot of time over the past 25
years making the entrance to my home a place of tranquil beauty. Proposed location of carport would extremely
impact this. If consideration was given to moving this structure a few metres closer to the back boundary of Lot 1,
this would eliminate both issues as relocation would be obscured by existing 2" building of residence at 40 Queen
Street.

Non-reflective roofing would also give advantage as most of the wall on boundary side of_are
windows, measuring 2400mm high by 3800mm wide. | think this is possible that non-reflective roof may also
eliminate any potential same problem of any future development of lot 2 38 Queen St.

Much of this was discussed at a meeting with
Mike Raby: Acting General Manager

Simon Vivers: Interim Town Planner

Emily Sims: Planning Officer Strategic

Date: 17.05.2024
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Heritage: Heritage of the surrounding area was discussed at meeting and within parameters of Uralla Shire Councils
power and abilities, much is being taken into consideration on the impact of heritage and the local environment and
all that this entails.

Some of the local heritage and history includes

Goddard Cottage 29Queen St, and 31Queen St, Built in 1865 and 1867 respectively. These two homes were among
the first of Uralla’s residence to pay rates after rates were levied in the New Shire, they are both also listed in the
Heritage walk of Uralla.

Homes of 23, 25, and 27 Queen St are of Federation Architectural style 1890- 1915, built by one person and in the
time period mentioned.

Ye Olde Bakery 40 Queen St was opened in 1924 and celebrates 100 years in 2024.

Where consideration of reducing height of fence between access Rd and Lot 1 to 1.2 MTS would soften the impact
considerably on the surrounding environment.

Any consideration is very much appreciated on behalf of all residents in this quadrant of Queen Street and we look
forward to hearing on any further outcomes of this situation.

Yours respectfully

Deborah Pyne-Behrens
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Subject: FW: Queen Street guttering enquiry

From: Louis van Ekert_

Sent: Friday, May 17, 2024 10:03 AM
To: Mick Raby

ce: kent mayo [ Smon Vivers N

Subject: Re: Queen Street guttering enquiry

Thank you for your prompt reply Mick,

Yes, please treat our missives as formal submissions to the DA.

At last night's meeting we briefly discussed the age of the kerbing, 1850s/60s was suggested as likely possible dates,

around the date of Uralla's gazetting as a town.

Regards,

Louis

On Fri, 17 May 2024 at 09:16, Mick Raby ||| GG ot
Thanks Louis, | appreciate you raising the issue
We have received a DA which we are currently considering. We are acutely aware of the inherent value of the kerb
(although it does not appear to be formally notified as heritage) and as a consequence we are treating it with
appropriate care. The drawing attached to the DA does not clearly identify the detail where the proposed work meets
the existing kerb, so we have been following through with the proponent to ensure the existing kerb is protected. This

may result in an appropriate Condition being issued with any approval.

Our consideration of the DA is still on foot and | will take your email (and Kent’s earlier request) as formal submissions
regarding the development if that suits?

Happy to discuss any issues. We actually have a formal meeting with the neighbour this morning to discuss the issues
that have been raised.

Regards,
Mick Raby

Acting General Manager

Uralla Shire Council | Po Box 106 Uralla NSW 2358
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From: Louis van Ekert _

Sent: Friday, May 17, 2024 9:00 AM

To: Mick Raby

Cc: kent mayo

Subject: Queen Street guttering enquiry
Mr. Mick Raby,

Acting General Manager,

Uralla Shire Council

Dear Mick,

At last night's UHS Committee meeting, | was asked to convey to you concerns expressed to us by a resident about the
historic basalt guttering in Queen Street, which she'd heard was going to be replaced with concrete.

According to our Society's Constitution we are bound to act as unofficial guardians of Uralla's built heritage, thus this
letter to you.

Committee Member Kent Mayo informed me this morning that you replied last night to a query he'd sent you by text
message to say that Council would not be replacing the original basalt guttering.

On behalf of the Committee, I'd be grateful for your formal confirmation of the matter.
Kind regards
Louis van Ekert

President, Uralla Historical Society
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Kent
Thursday 14:43

Hi Mick. Hope you're
coping OK.

Just had a resident here
to warn us about "Coun-
cil planning to replace
the basalt guttering in
Queen St with concrete."
Surely that can't be right,
can it??!!!

Regards

Kent.

Thursday 17:23
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Simon Vivers

Interim Manager Development &Planning
32 Salisbury Street

Uralla NSW 2358

Dear Mr Vivers

Application No. DA-14-2024 Neighbour Notification

Thank you for the notification of DA-14-2024 at 38 Queen Street. | am the owner of | N | NI
Street Uralla. My husband and | have owned this home since 2000. We moved into this
neighbourhood due to the location of the house to the town facilities and also the privacy and
historical appeal provided by the surrounding houses including 38 Queen Street

| am submitting an OBJECTION TO THE DEVELOPMENT

1. Drainage.

Our block is in the sloping areas of Salisbury Street and Queen Street. Due to this a significant
amount of work has been done on our block to eliminate runoff from Queen Street housing behind
our block.

The proposed subdivision of this block will create a new imbalance of water being distributed above
and below ground and therefore cause a major influence on our already developed drainage system
in our yard.

Concrete, driveways, and the development of land for dwelling will disrupt all underground water
and again as already stated will affect the water drainage that we have in place and therefore create
issues for our home and block.

2. Privacy

The proposed subdivision of this block will allow the owners to build whatever they want on this land
for residential purposes. Due to the elevation of the block, it will overlook our backyards and into our
home. As a result of this, our family's privacy not only in the backyard but also in my home will be
compromised.

3. Heritage Area

This area of Uralla has several historical houses that create a sense of appeal for the community. The
streetscape of Queen Street is more than 150 years old. If the subdivision is allowed to go ahead
with all the required work the moving in of equipment and the use of trades to build the second
stages of whatever subdivision is allowed will ensure that any of the historical appeals that Queen
street has will be devalued and demolished.

Further to this, if the subdivision goes ahead and the owners of these blocks are allowed to build
modern houses this would diminish any appeal the surrounding houses may have if we ever decided
to sell our homes.

Thank you for considering the areas of concern when evaluating the approval or rejection of DA-
14-2024 \

PETA AND MICHAEL WESTON

n__________
uscC

17 MAY 2074

Received
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From: Leeanne Pattinson

Sent: Tuesday, 21 May 2024 6:39 PM
To: Council

Subject: DA 14 2014

Good morning

I have just been informed of DA14-2014 from my neighbour. | own _and object to the proposal. My
retaining wall will not support additional drainage from the proposed driveway.

Kind Regards
Leeanne

sent fror
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Jodie Taylor

Simon Vivers

Interim Manager Development & Planning
32 Salisbury Street

Uralla NSW 2358

22.5.2024

Dear Mr Vivers,
Application No. DA-14-2024 Neighbour Notification

Thank you for the notification of DA-14-2024 at 38 Queen Street, Uralla. | am the owner of_
Street, Uralla which | purchased in 1994. Several factors influenced my purchase. They include the properties’
central location to the town’s facilities, the historic feel to the neighbourhood and not being overlooked by
residential dwellings on neighbouring properties.

I would like to submit my objection to the development.

Drainage

The development application is within the town block boarded by Queen, Salisbury, Bridge, and Park Street
and it has a substantial slope from Park to Salisbury Street. The properties on the southern side of Salisbury
Street have drainage issues due to surface water running down the hill as well as subsoil water draining from
properties with their higher elevation.

We have created raised garden beds to direct the surface waterway from the back of the house, installed
storm water drains, and backfilled the retaining walls with aggregate to address drainage issues behind the
shed and residence of

DA-14-2024 has a proposed lot size of 1000 square meters. A residential building/s could have a significant
footprint on a plot of land this size. Drainage from hard surfaces such as the proposed sealed road and future
buildings could lead to greater drainage issues currently experienced at 40 Salisbury Street.
¢ Wil the size of the proposed stormwater drain proposed under the road be adequate?
e Will further structures along the full length of the property backing onto Salisbury Street properties
be needed to collect and direct the water collected from 38 Queen Street to the stormwater drain?

Privacy

DA-14-2024 proposed subdivision will allow the owners to build one or more residences on the 1000 square
meter property. Due to the site’s elevation, the premises will overlook the backyards ofﬁ
Street. As a result, the privacy of our backyards will be compromised.

e Will future buildings on 38 Queen Street be limited to a single story?

e Will future buildings be allowed to have windows on the northern side that overlook the backyards
of Salisbury Street premises?

Historical area

Queen and Salisbury Street has several historic houses,_ being 1 of 3 houses that were
dismantled and moved from Hillgrove township around 1921. We have made the effort to restore the facade
of _ concerning the historical significance this house represents for our community.
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The DA-14-2024 will cause significant alterations to the streetscape of the 38 Queen Street subdivision with
its 150 +year-old stone gutters. The development does not reflect the historical significance of Queen Street
to the Uralla township.
e Will the new driveway for 38 Queen Street have a negative visual impact on the historic gutter's streetscape?
e Will retaining walls need to be constructed on either side of the driveway for the road to be built?

Thank you for considering these 3 issues of concern when evaluating the approval or rejection of DA-14-
2024.

Yours sincerely,

Jodie Taylor
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Ms Robyn L Malcolm

21 May 2024

Mr Simon Vivers

Interim Manager Development & Planning
Uralla Shire Council
council@uralla.nsw.gov.au

Dear Sir
RE Application No DA-14-2024 Neighbour Notification
Proposed Activity 2Lot Subdivision
Address 38 Queen Street, Uralla
Applicant New England Surveying & Engineering

This is my submission by way of objection to the above proposed development in
response to your neighbour notification dated 07 May 2024. | am an adjoining
landowner in an historical cottage built circa 1890 and a person affected by the
proposed development highlighted in New England Surveying & Engineering
plans dated 01 March 2024 and 01 May 2024.

I bring to your notice my objection in relation to the driveway proposal; which
allows access to both 38 Queen Street Block 1 and the landlocked Block 2, of the
same address.

The critical issue in my view is the inadequate provision of drainage off the
proposed driveway, into my property ofh from surface
stormwater along the back fence line, which is the side boundary line of 38 Queen
Street.

In the event of the proposed bitumen (or concrete) driveway being built, following
the removal of the old garage on 38 Queen Street, there is inadequate plans for
the direction of stormwater runoff over that driveway. It will run into my block and
my neighbour’s blocks — as all are lower and follow the natural fall of the land.

There has always been ground water seepage that follows the fall of the land
above all the cottages along Salisbury Street.

usC
27 MAY 2074

Received
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The proposed storm water drainage pipe, being located under the proposed
driveway, will in no way address the potential stormwater runoff of the actual
driveway surface. The potential water runoff will increase the natural water flow
into my backyard in the event of this development proceeding. Over the past 22
years of ownership and residency | have initiated a tiered back garden in an
attempt to capture and spread the groundwater flow.

There are a number of additional objections that are set out below

1. There is also additional concern by way of objection to the future use of the
landlocked Block 2, if it is not a single home, but block of flats / units, and
having to contend with the increased traffic load on the proposed driveway.

Would a reinforced wall be built to protect property below the driveway -
evidenced by facilities extending beyond Lot 1 and on to Lot 2 (refer to plan
electrical, telecommunication, sewer, stormwater and physical road).

2. The hardened area does not appear to allow for 300mm away from the side
boundary (indicates only 500mm on the DA plan) and it appears more than
15% of the area of the Lot 1 is taken up by the hardened area.

3. The garage to be situated mid-block, will be blind to oncoming vehicles /
pedestrians whilst reversing out. Also of concern is the potential backing
into my back fence. Maybe there is a safer location for the garage such as
being situated at an angle further into the block thereby allowing for an
adequate and safe egress and ingress of the turning area.

4. Concerns for the extreme width of the driveway near the front of Queen
Street, why so wide at the entry point as the plans indicate a single lane
driveway. Why the need for six metre entrance off Queen Street, (which
was the original main street of Uralla) it hardly adds to the aged stone
gutters in this historical area of Uralla.

5. Again, how does the developer plan to stop surface water on the proposed
driveway entering my backyard along the boundary?

Yours sincerely

I usc

(Robyn Malcoim)

77 MAY 2076

Received
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URALLA SH

NOTICE OF DETERMINATION OF A DEVELOPMENT APPLICATION

o DA-14-2024
Application number
PAN-432420
. Sean Doodson
Applicant
161 RUSDEN STREET ARMIDALE 2350
Description of development Subdivision - One (1) Lot into Two (2) Lots
38 QUEEN STREET URALLA 2358
Property
7/-/DP1136988
Approved

Determination . .
Consent Authority - Council

Date of determination 25/06/24
Date from which the consent operates 25/06/24
Date on which the consent lapses 25/06/29

Under section 4.18(1) of the EP&A Act, notice is given that the above development application has been
determined by the granting of consent using the power in section 4.16(1)(a) of the EP&A Act, subject to
the conditions specified in this notice.

Right of appeal / review of determination

If you are dissatisfied with this determination:

Request a review

You may request a review of the consent authority’s decision under section 8.3(1) of the EP&A Act. The
application must be made to the consent authority within 6 months from the date that you received the
original determination notice provided that an appeal under section 8.7 of the EP&A Act has not been

disposed of by the Court.

Rights to appeal

DA-14-2024 1
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on which the determination appealed against is notified or registered on the NSW planning portal.

The Dictionary at the end of this consent defines words and expressions for the purposes of this
determination.

Wﬂ‘reg/‘
Simon Vivers

Interim Manager Development & Planning
Person on behalf of the consent authority

DA-14-2024 2
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Terms and Reasons for Conditions

Under section 88(1)(c) of the EP&A Regulation, the consent authority must provide the terms of all
conditions and reasons for imposing the conditions other than the conditions prescribed under section
4.17(11) of the EP&A Act. The terms of the conditions and reasons are set out below.

General Conditions

1 Compliance with Building Code of Australia and insurance requirements under Home
Building Act 1989

1. It is a condition of a development consent for development that involves building work
that the work must be carried out in accordance with the requirements of the Building
Code of Australia.

2. It is a condition of a development consent for development that involves residential
building work for which a contract of insurance is required under the Home Building Act
1989, Part 6 that a contract of insurance is in force before building work authorised to
be carried out by the consent commences.

3. It is a condition of a development consent for a temporary structure used as an
entertainment venue that the temporary structure must comply with Part B1 and NSW
Part H102 in Volume 1 of the Building Code of Australia.

4. In subsection (1), a reference to the Building Code of Australia is a reference to the
Building Code of Australia as in force on the day on which the application for the
construction certificate was made.

5. In subsection (3), a reference to the Building Code of Australia is a reference to the
Building Code of Australia as in force on the day on which the application for
development consent was made.

6. This section does not apply—

a. to the extent to which an exemption from a provision of the Building Code of
Australia or a fire safety standard is in force under the Environmental Planning
and Assessment (Development Certification and Fire Safety) Regulation 2021,
or

b. to the erection of a temporary building, other than a temporary structure to
which subsection (3) applies.

Condition reason: Prescribed condition under section 69 of the Environmental Planning and
Assessment Regulation 2021.

2 Erection of signs

1. This section applies to a development consent for development involving building
work, subdivision work or demolition work.

2. 1t is a condition of the development consent that a sign must be erected in a prominent
position on a site on which building work, subdivision work or demolition work is being
carried out—

a. showing the name, address and telephone number of the principal certifier for
the work, and

DA-14-2024
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telephone number on which the principal contractor may be contacted outside
working hours, and

C. stating that unauthorised entry to the work site is prohibited.

3. The sign must be—

a. maintained while the building work, subdivision work or demolition work is
being carried out, and

b. removed when the work has been completed.

4. This section does not apply in relation to—

a. building work, subdivision work or demolition work carried out inside an
existing building, if the work does not affect the external walls of the building,
or

b. Crown building work certified to comply with the Building Code of Australia
under the Act, Part 6.

Condition reason: Prescribed condition under section 70 of the Environmental Planning and
Assessment Regulation 2021.

3 Approved Plans and Supporting Documentation

Development must be carried out in accordance with the following approved plans and
documents, except where the conditions of this consent expressly require otherwise.

Approved Plans
Plan/Sheet No.|Revision[Title Drawn By [Dated
No.
Sheetl1ofl B Driveway &|New 31.05.2024
Servicing [England
Plan Surveying
&
Engineering
Plan of
Proposed [Job ref:
Subdivision|20240212

In the event of any inconsistency with the approved plans and a condition of this consent, the
condition prevails.

Condition reason: To ensure the development proceeds in accordance with the approved
plans and supporting documentation.

4 Application for Subdivision Certificate

An Application for a Subdivision Certificate is to be submitted via the NSW Planning Portal,
with all relevant documentation and plans, including a statement of how each of the conditions
has been satisfied.

Details of compliance with relevant consent conditions, and any required easements, positive
covenants and restrictions as to user are to be included on the documentation submitted for a
Subdivision Certificate for the subject lots.

Condition reason: To ensure the development has complied with conditions of consent.
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Before issue of a subdivision works certificate
No additional conditions have been applied to this stage of development.
Before subdivision work commences

5 Erosion and sediment controls in place

Before any site work commences, Council must be satisfied suitable erosion and sediment
controls are in place. These controls must remain in place until any bare earth has been
restabilised in accordance with ‘Managing Urban Stormwater: Soils and Construction’ prepared
by Landcom (the Blue Book) (as amended from time to time).

Condition reason: To ensure sediment laden runoff and site debris do not impact local
stormwater systems and waterways.

6 Work on Council's Land (Section 138 Approval)

For all construction work on Council land, the developer is required to submit an Application to
Conduct Work on Land to Which Council is the Regulatory Authority, which will incorporate
seeking any necessary approvals for work in road reserves under the Roads Act 1993. The
relevant work required under this consent includes:

« Provision of upgraded driveway crossover to the satisfaction of Council; and
« Stormwater drainage connection work.

Details shall be approved prior to the commencement of any work on Council's land. The
details shall demonstrate:

« Extension of the existing driveway crossover northward to ensure a minimum span of
5.18m (level with northern edge of access handle driveway), in a form which matches
existing; and

» Method for kerb work for installation of any new stormwater piping. The method shall
demonstrate minimal harm to the kerb fabric, and include details of mortar colour, to
the satisfaction of Council.

Condition reason: In the interests of vehicular and pedestrian safety and to reduce harm to
the historic kerb.

7 Stormwater Drainage

Before the commencement of work, details for all proposed stormwater drainage works
required for the development are to be submitted for approval by Councils Development
Engineer. Designs are to comply with Councils relevant Engineering Standards.

For the avoidance of doubt, all stormwater must drain to a lawful point.

ADVISING: It is recommended that any infrastructure suitably manages stormwater impacts for
Lot 2, when developed.

Condition reason: To prevent flooding of the subject lots or adjoining lots.

8 Local Government Act 1993 Section 68 Approval

Before commencement of subdivision work, approval is required under Section 68 of the Local
Government Act 1993 for the works described below.

Part Summary
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« Stormwater drainage work
\Water
supply, Please be advised that additional fees are
sewerage [|applicable for these works. This may include
and extension of reticulated services and installation
stormwater [of new water meter(s)
drainage
work
Condition reason: To ensure that work meets relevant standards

During subdivision work

9 Discovery of relics and Aboriginal objects

While site work is being carried out, if a person reasonably suspects a relic or Aboriginal
object is discovered:

1. the work in the area of the discovery must cease immediately;
2. the following must be notified

1. for a relic — the Heritage Council; or

2. for an Aboriginal object — the person who is the authority for the protection of
Aboriginal objects and Aboriginal places in New South Wales under the National Parks
and Wildlife Act 1974, section 85.

Site work may recommence at a time confirmed in writing by:

1. for a relic — the Heritage Council; or

2. for an Aboriginal object — the person who is the authority for the protection of
Aboriginal objects and Aboriginal places in New South Wales under the National Parks
and Wildlife Act 1974, section 85.

Condition reason: To ensure the protection of objects of potential significance during works.

10 Hours of work

Site work must only be carried out between the following times —

« 7.00am and 6.00pm on Monday to Friday
« 8.00am to 1.00pm on Saturdays

Site work is not to be carried out outside of these times except where there is an emergency,
or for urgent work directed by a police officer or a public authority.

Condition reason: To protect the amenity of the surrounding area.

11 Noise and Vibration requirements

Unless with the prior approval of Council, while site work is being carried out, noise generated
from the site must not exceed an LAeq (15 min) of 5dB(A) above background noise, when
measured at a lot boundary of the site.

Condition reason: To protect the amenity of the neighbourhood during construction.

12 Responsibility for changes to public infrastructure

While site work is being carried out, any costs incurred as a result of the approved removal,
relocation or reconstruction of infrastructure (including ramps, footpaths, kerb and gutter, light
poles, kerb inlet pits, service provider pits, street trees or any other infrastructure in the street
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Condition reason: To ensure payment of approved changes to public infrastructure.

13

Dust Control

Effective dust control measures to be maintained during construction to maintain public
safety/amenity and construction activities are to be restricted solely to the subject site.

ADVISING: Failure to take effective action may render the developer liable to
prosecutionunder the NSW Protection of the Environment Operations Act.

Condition reason: To ensure an acceptable level of amenity is maintained during
construction.

14

Topsoil

The uppermost layer of the soil profile (top soil) is to be retained on site, stockpiled and
surrounded at its base with silt fencing to ensure that the topsoil is maintained in a satisfactory
and reusable condition.

Stockpiles are to be limited in height to 3 metres and located in a position not visually
prominent from public places.

Condition reason: To maintain an acceptable level of amenity during construction.

15

Demolition

Any demolition is to be carried out in accordance with AS2601 — Demolition of Structures.

Condition reason: To ensure the work is undertaken safely and as required pursuant to the
Environmental Planning and Assessment Regulation 2000 and Work Health and Safety (WHS)
Regulation 2011.

16

Engineering Work

All Engineering works to be designed by a competent person to ensure that these works are of
a sustainable and safe standard.

Condition reason: To ensure that work meets relevant standards.

Before issue of a subdivision certificate

17

Repair of infrastructure

Before the issue of a Subdivision Certificate:

1. any public infrastructure damaged as a result of the carrying out of work approved
under this consent (including damage caused by, but not limited to, delivery vehicles,
waste collection, contractors, sub-contractors, concreting vehicles) must be fully
repaired to the written satisfaction of Council, and at no cost to Council; or

2. if the works in (a) are not carried out to Council’s satisfaction, Council may carry out
the works required and the costs of any such works must be paid as directed by
Council and in the first instance will be paid using the security deposit required to be
paid under this consent.

Condition reason: To ensure any damage to public infrastructure is rectified.

18

DA-14-2024

Telecommunications/Electricity Supply

Written advice from telecommunications and electricity providers, confirming that satisfactory
arrangements have been made for the provision of telecommunications and electricity services
to the development, are to be submitted to Council before the issue of a Subdivision
Certificate.
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confirmed with and approved by Council, to ensure that this does not unreasonably interfere
with the aesthetics or functionality of the development or adjoining public road/s.

ADVISORY NOTE 1: Such infrastructure shall be located within the property where feasible
and positioned such that it does not impede the movement of pedestrians with vision
impairment.

ADVISORY NOTE 2: The telecommications aspect applies unless the development is deemed
exempt from fibre-ready facilities through the following mechanism(s):

« Telecommunications (Fibre-ready Facilities — Exempt Real Estate Development
Projects) Instrument 2021 (exemptions are published on the register maintained by the
Department of Infrastructure, Transport, Regional Development and Communications).

« where the development is exempted by the Federal Minister for Communications by
legislative instrument under the exemptions provisions in Part 20A of the
Telecommunications Act.

« Clause 5, 7 and 8 of Telecommunications (Fibre-Ready Facilities in Real Estate
Development Projects and Other Matters) Instrument 2011,

« Where the development is a minor subdivision as defined in the Environmental
Planning and Assessment Regulation 2021

Details of any exemption shall be demonstrated as part of application for Subdivision
Certificate.

Condition reason:

19

Section 88B Instrument

Appropriate covenants/restrictions are to be included in the Title Plan/s88b documentation for
the following:

« Easement(s) to drain water (variable width);

« Easement(s) for drainage of sewage (variable width);
« Access over Lot 1 benefitting Lot 2; and

- Ongoing maintenance of access.

Details are to be included on relevant title documentation to the satisfaction of Council before
the issue of a Subdivision Certificate for the development.

Condition reason: To ensure infrastructure and access are properly safeguarded.

20

Landscaping

Details of landscaping within the access handle shall be provided for Council's approval.
Details shall include (but is not limited to):

» Species selection, including details of maximum height, spread and root characteristcs;
« Pot size;

« Preparation of land including mulching; and

« Maintenance during establishment.

The landscaping shall be planted before issue of Subdivision Certificate.

Condition reason: To ensure an acceptable level of amenity between the site and
neighbouring occupiers.

21
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Completion of Works
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carried out:

« Earthwork;

« Stormwater drainage;

« Erosion and sedimentation control;

« Hydraulic work;

» Work associated with surfacing of internal driveway;
» Vehcular crossover;

» Fencing;

« Demolition;

« Construction of Carport; and

« Landscaping

are to be completed and inspected by the relevant Certifying Authority prior to issue of a
Subdivision Certificate.

Condition reason: To ensure that the development is carried out to a satisfactory standard
and for the avoidance of doubt.

22 Carport

Unless separate planning permission is obtained, the Carport shall be construced in
accordance with Part 2, Division 1, Subdivision 10 of State Environmental Planning Policy
(Exempt and Complying Development Codes) 2008.

ADVISING: A Construction Certificate would also be required if the Carport is not within
exempt development limits.

Condition reason: To ensure appropriate approvals are captured if required for construction
of the carport.

23 Fencing

Internal boundary fencing shall be in accordance with the approved plans, with exception that:

» The fence height shall reduce to 1.2m in height, where forward of the building line; and
« Material shall be timber.

Boundary fencing at the front of the site is permitted to be removed where identfied in
approved plans or for driveway crossover widening. The fence shall be repaired to Council's
satisfaction where remaning, unless a new fence is constructed. Any new front fence shall be
in accordance with Part 2, Division 1, Subdivision 17 of State Environmental Planning Policy
(Exempt and Complying Development Codes) 2008.

Condition reason: In order to ensure an acceptable level of on-site amenity and to ensure the
development has an acceptable impact on the streetscape.

24 Infrastructure

Before the issue of Subdivision Certificate, the surveyor shall confirm that any existing
drainage or service lines affecting Lot 1 are fully contained within that lot.

Condition reason: To ensure that the proposal does not impede services to the existing
dwelling.

Ongoing use for subdivision work

’25 |Maintenance of Landscaping
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replacement of any dead or dying species.

Condition reason: To ensure the amenity enhancements secured by landscaping are
maintained over time.

General advisory notes

This consent contains the conditions imposed by the consent authority which are to be complied with
when carrying out the approved development. However, this consent is not an exhaustive list of all
obligations which may relate to the carrying out of the development under the EP&A Act, EP&A
Regulation and other legislation. Some of these additional obligations are set out in the Conditions of
development consent: advisory notes. The consent should be read together with the Conditions of
development consent: advisory notes to ensure the development is carried out lawfully.

The approved development must be carried out in accordance with the conditions of this consent. It is an
offence under the EP&A Act to carry out development that is not in accordance with this consent.
Building work or subdivision work must not be carried out until a construction certificate or subdivision
works certificate, respectively, has been issued and a principal certifier has been appointed.

A document referred to in this consent is taken to be a reference to the version of that document which
applies at the date the consent is issued, unless otherwise stated in the conditions of this consent.
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Dictionary

The following terms have the following meanings for the purpose of this determination (except where the
context clearly indicates otherwise):

Approved plans and documents means the plans and documents endorsed by the consent authority, a
copy of which is included in this notice of determination.

AS means Australian Standard published by Standards Australia International Limited and means the
current standard which applies at the time the consent is issued.

Certifier means a council or a person that is registered to carry out certification work under the Building
and Development Certifiers Act 2018.

Construction certificate means a certificate to the effect that building work completed in accordance
with specified plans and specifications or standards will comply with the requirements of the EP&A
Regulation and Environmental Planning and Assessment (Development Certification and Fire Safety)
Regulation 2021.

Council means URALLA SHIRE COUNCIL.

Court means the Land and Environment Court of NSW.

EPA means the NSW Environment Protection Authority.

EP&A Act means the Environmental Planning and Assessment Act 1979.

EP&A Regulation means the Environmental Planning and Assessment Regulation 2021.

Independent Planning Commission means Independent Planning Commission of New South Wales
constituted by section 2.7 of the EP&A Act.

Occupation certificate means a certificate that authorises the occupation and use of a new building or a
change of building use for an existing building in accordance with this consent.

Principal certifier means the certifier appointed as the principal certifier for building work or subdivision
work under section 6.6(1) or 6.12(1) of the EP&A Act respectively.

Site work means any work that is physically carried out on the land to which the development the subject
of this development consent is to be carried out, including but not limited to building work, subdivision

work, demolition work, clearing of vegetation or remediation work.

Stormwater drainage system means all works and facilities relating to:
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- the reuse of stormwater,

- the detention of stormwater,

- the controlled release of stormwater, and

- connections to easements and public stormwater systems.
Strata certificate means a certificate in the approved form issued under Part 4 of the Strata Schemes
Development Act 2015 that authorises the registration of a strata plan, strata plan of subdivision or notice

of conversion.

Subdivision certificate means a certificate that authorises the registration of a plan of subdivision under
Part 23 of the Conveyancing Act 1919.

Subdivision work certificate means a certificate to the effect that subdivision work completed in
accordance with specified plans and specifications will comply with the requirements of the EP&A

Regulation.

Sydney district or regional planning panel means Northern Regional Planning Panel.
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14.2 Terrible Vale Road Crossing - Review and Recommendations
Department: Infrastructure & Development
Prepared By: Director Infrastructure & Development
Authorised By: Director Infrastructure & Development
Reference: UINT/24/5990

LINKAGE TO INTEGRATED PLANNING AND REPORTING FRAMEWORK

Goal: 2. We drive the economy to support prosperity
3. We are good custodians of our environment
4, We are an independent shire and well-governed community
Strategy: 2.3. Communities that are well serviced with essential infrastructure
3.1. To preserve, protect and renew our beautiful natural environment
3.2. Maintain a healthy balance between development and the
environment
4.1. Informed and collaborative leadership in our community
SUMMARY

At its Ordinary Meeting in September 2023 Council resolved to endorse a grant-funded project to replace a
road crossing culvert on Terrible Vale Road. Council also included in its resolution an alternate road
remediation project, at Rocky River, which would automatically replace the Terrible Vale project IF the
Terrible Vale project was ultimately found to be untenable due to insufficient funds being available within
the grant limit of $320,000.

This report advises that following a detailed investigation of the Terrible Vale project’s requirements and
likely costs, it is not considered possible to undertake and complete that project within the available grant
budget.

Additionally, since Council’s resolution in September 2023, the ‘alternate resolved project’ involving a
remediation of Rocky River sections of Thunderbolts Way has also been largely addressed via other funding
sources and is no longer a pressing requirement.

Therefore, this report now recommends, for Council’s consideration, that the original allocation to Terrible
Vale of $340,000 be reallocated to as follows:

e $100,000 for the conduct of detailed site investigations at the Terrible Vale Crossing including the
gaining of approvals from NSW Fisheries and Waterways, the surveying, design, and quantity
surveying of the new crossing and its likely actual costs; and,

e $240,000 for the remediation of the existing culvert crossing at Rocky River and the co-installation
of a safe pedestrian crossing of the creek at that same location.

RECOMMENDATION
That Council:

1. Notes its previous resolution of 26 September 2023 to fund the replacement of the Terrible Vale
Culvert Crossing for an amount of $340,000 through the LRCI 4 Part B grant.

2. Notes the more current staff advice that the Terrible Vale Project Culvert Crossing replacement
cannot be undertaken within the available grant funding of $340,000.
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3. Notes that the alternate project, Rocky River Road, identified in Council’s previous resolution of
26 September 2023 for the same funding of $340,000 has largely been addressed by other
funding sources.

4. Approves an amount of $100,000 to be drawn from the LRCI 4 Part B Grant of $340,000 for
detailed investigation, design and quantity surveying, and the likely costings of a future
replacement of the Terrible Vale Crossing.

5. Approves an amount of $240,000 to be drawn from the LRCI 4 Part B Grant of $340,000 for the
purposes of undertaking remediation and improvement work to the existing Rocky River Culvert
Crossing (‘Post Office Gully’), including the installation of a safe pedestrian creek crossing at the
same site.

REPORT
Terrible Vale Culvert — The Originally Resolved Project

The Terrible Vale Culvert replacement (which cannot be effectively undertaken within the current funding
allocation of $340,000) involves the replacement of the existing and failing culvert crossing on Terrible Vale
Road due to its aged condition and its proneness to closure during flood events.

Staff investigations into the Terrible Vale project’s requirements, which have been undertaken since Council’s
original resolution, have identified that the current crossing point is located at a most important collection
flow point of an “at risk’ upstream water catchment covering an area of 128 square kilometres.

As a consequence, any work at the key crossing point should be expected to be of significant interest to NSW
Fisheries, and the Department will play a significant role in the future approvals process for the project. The
ultimate structure will likely require the Department’s approval.

Our most recent analysis indicates that the Terrible Vale project will need to replace the existing low-level
culvert with a significantly more costly ‘out-of-the-water’ bridge crossing in order to:

a) improve the crossing’s performance during future flood events; and,
b) meet the current environmental requirements of the NSW Department of Fisheries.

In Summary - The Terrible Vale project will require more significant and detailed engineering input and
infrastructure than was originally envisaged. Additionally, given the existing crossing is a key access point for
community it will be necessary to ensure an alternate crossing remains available during the entire
construction phase of a new replacement. That will necessitate the creation of a significant temporary
alternate roadway in addition to the replacement crossing itself.

However, the recommended approach will create a ‘shovel-ready’ project, with construction designs and
accurate costings, ready for execution upon the identification of an appropriate future grant funding source.

The estimated funding required to develop the shovel-ready project is $100,000.
Rocky River Road Works — the Alternate Resolved Project

This project was resolved by Council as an alternate to the Terrible Vale culvert project if it came to pass that
the Terrible Vale project was ultimately found to be impractical within the limit of the available budget of
$340,000. Since Council’s resolution last year, there have been several interventions undertaken by Council
on the worst sections of the Rocky River Road.

Rocky River Culvert Crossing (‘Post Office Gully’) on Thunderbolts Way — the Newly Recommended Project

The ‘bridge’ on Thunderbolts Way at the Rocky River township is actually a culvert crossing (a pipe at water
level topped by a compacted earthen levee) with a road built across the top of the levee. The terminal section
at the southern end of the levee has significantly slumped, creating a distinct and hazardous dip in the
roadway at that point. It should be expected that this failure will continue to develop if left untreated.
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The recommended intervention is to widen the levee both upstream and downstream and achieve a
significant lessening of the current acute angle of repose of the levee earthen walls, particularly on the
downstream western side.

Council would be aware that the current ‘bridge’ (ie the road) is utilised by local pedestrians, including local
school children, as it provides the sole accessible link to the northern and southern areas of the village. There
is currently no dedicated or safe pedestrian crossing over the bridge.

The same work which is required to widen the levee embankments in order to repair the slumping roadway
will, collaterally, provide the base structure for a safer, road-separated, pedestrian crossing.

The estimated cost to repair and reinstate the Rocky River Culvert crossing and to simultaneously install a
safe pedestrian crossing of the creek is $240,000.

CONCLUSION

It is therefore proposed that the original funding amount of $340,000 from the LRCI 4 Part B Grant be
reallocated by Council as follows:

e $100,000 be retained at Terrible Vale for the purposes of producing a shovel-ready project including
the detailed investigation, design, costing, and set of required approvals which more clearly define
the requirements and costs of a Terrible Vale Culvert replacement.

e $240,000 be allocated for a new purpose — being the remediation of the Rocky River Culvert and the
installation of a safe pedestrian crossing at that same location.

COUNCIL IMPLICATIONS

Community Engagement/Communication

Council has, over time, received significant input from the Rocky River community (and others) regarding the
lack of a safe pedestrian crossing of the creek.

Policy and Regulation
Nil
Financial/Long Term Financial Plan

The project funding recommended in this report is available via the existing XX Grant.

Asset Management/Asset Management Strategy

All three assets discussed in this report are assets within Councils Transport Asset Management Plan (TAMP).

Workforce/Workforce Management Strategy

To be executed via internal and external resources under internal Project Management.
Legal and Risk Management

Nil

Performance Measures

Cost of delivery versus allocated budgets

Project Management

Internal Project Management
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14.3 New Waste Service Areas Community Engagement Sessions and Recommendation
Department: Infrastructure & Development
Prepared By: Manager Environment & Waste
Authorised By: Director Infrastructure & Development
Reference: UINT/24/8895

LINKAGE TO INTEGRATED PLANNING AND REPORTING FRAMEWORK

Goal: 3. We are good custodians of our environment
Strategy: 3.3. Avoid, reduce, reuse (repair), and recycle (recover) wastage to
minimise waste disposal
3.4. Secure, sustainable and environmentally sound water-cycle

infrastructure and services

SUMMARY
Council on 19 December 2023 resolved as follows:
That Council:

1) Endorses the proposed waste service areas for consultation with community effective from 1
July 2024 for Bundarra, Invergowrie, Uralla, and Kentucky as follows:
2)
*  Bundarra - All existing routes (as per Attachment 1) plus an additional route comprising
the Bundarra stretch of the Thunderbolts Way.
* Invergowrie - All existing routes (as per Attachment 2) plus the additional routes
compromising the Bundarra Road (the USC section of Bundarra Road and Thunderbolts
Way); the remaining part of Thunderbolts Way; the entire Hawthorn Drive; and the
entire Rocky River Road.
* Uralla - All existing routes (as per Attachment 3) plus the additional routes comprising
of Rifle Range Road; Flat Rock Road; Castle Drive; and the entirety of Kliendienst Road.
* Kentucky - All existing routes as per Attachment 4 with no further changes.

3) Undertakes a comprehensive community engagement program in early 2024 to ensure
residents are fully informed prior to the implementation date.

4) Supplies all future red lid waste bins to new customers directly to ensure and control the
quality and uniformity of kerbside collection bins, and to existing customers as damaged or
failed bins are identified by staff, with the cost to be incorporated into the waste service
charge.

5) Receives a further report on completion of community engagement.
In accordance with the final resolution point 5 above, this report advises Council of the results of the

community engagement processes which were subsequently undertaken, and provides recommendations
based on the community feedback received.
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RECOMMENDATION
That Council:

1. Notes the community submissions received during the consultation process which are included in
NextCloud for privacy reasons.

2. Does not proceed with the creation of the proposed new waste service areas, with the exception
of minor extended services for Hawthorn Drive and Rifle Range Road.

3. Considers any future new service areas only upon receipt of a joint community request with such
requests to be agreed by at least 75% of ratepayers for any proposed new service route.

4. Confirms the intention to supply all future red lid and yellow lid bins to new customers directly to
ensure and control the quality and uniformity of kerbside collection bins, and also to existing
customers as damaged or failed bins are identified by staff, with the costs incorporated into the
waste service charge.

5. Notes that the separate ongoing process regarding the incorporation of the remaining three ‘opt
out’ properties (which all lie within existing Waste Service Areas) is still underway and will be
advised to Council when complete.

REPORT

On 19 December 2023, Council endorsed the proposed new waste service areas for consultation with the
community.

Notification letters were subsequently sent out to affected residents/ratepayers with provision for
residents/ratepayers to contact Council with their concerns or inquiries. A summary of concerns/objections
received via e-mails and phone calls regarding the proposed new service areas is available in NextCloud.

Council also organised two (2) face to face information and consultation sessions which took place at the
Uralla Shire Council Chambers in Uralla and Bundarra School of Arts Hall in Bundarra on the 22 May 2024 and
23 May 2024 respectively. A summary of notes taken for both sessions has been distributed NextCloud.

The most significant threads of the submissions received during the consultation received were:

(1) High cost of service: Most ratepayers assessed that they would be paying almost twice or more than
twice for the new service versus their current ‘self-haul’ plus gate fee costs.

(2) Safety concerns: Others raised the safety concerns for a kerbside truck conducting bin pickups on
narrow and/or winding rural roads, some with high-speed limits.

(3) Inappropriate service: Others raised the impost created by the significant distance between their
residence and the road (kerb), and the necessity of loading their bins in their vehicle or trailer and
driving to the kerbside which is essentially the same as continuing to the tip.

Staff have reviewed all submissions and, with the additional benefit of meeting with the community who also
attended the face-to-face consultation sessions, have concluded a definitive recommendation that Council
does not proceed to create the previously proposed new service areas, with the single exceptions of
Hawthorn Drive and Rifle Range Road as no adverse submissions were received from these areas; and they
are contingent to the existing waste service areas.

Council should note that during the consultation period, five members of the community did contact Council
and request that they be included in the existing services. In four of those cases, the properties were
immediately contingent to an existing route and have been able to be accommodated within that route. In
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the remaining case, staff are continuing to assess the opportunity to also accommodate the fifth request, but
additional safe work analysis of the site is required before a conclusion is reached.

Additionally, the community expressed significant support for Council’s previous decision to supply Red Bins
in future. This item has been also included in the recommendation to this report in order to capture, in a
single resolution, the comprehensive final result of the community consultation which has recently taken
place; and to also add the supply of Yellow Lid Bins.

The addition of Yellow Lid Bins is based on the knowledge that such a decision does not compromise Council’s
freedom of action regarding a future recycling service as they may be easily converted to Food Organics and
Waste Organics (FOGO) bins by a simple change of lid colour in the future.

CONCLUSION

This report recommends that Council notes the submissions received from the community. The
overwhelming feedback was clearly in favour of continuing with current arrangements. On that basis, this
report recommends that Council not proceed with the plan to expand the current waste service areas.

The reports further recommends that any future new service areas only be considered by Council upon
receipt of future community requests, and that such requests be agreed by at least 75% of ratepayers on
proposed route.

COUNCIL IMPLICATIONS

Community Engagement/Communication
All potentially affected properties were contacted by letter, and two (2) further face to face community
consultation/information sessions were undertaken.

Policy and Regulation
Council is required to apply Section 496 of the 1993 LG Act — Making and levying of annual charges for
domestic waste management services, as follows:

496 Making and levying of annual charges for domestic waste management services

1) A council must make and levy an annual charge for the provision of domestic waste management
services for each parcel of rateable land for which the service is available (underlining added for
emphasis).

2) A council may make an annual charge for the provision of a domestic waste management service
for a parcel of land that is exempt from rating if-

a. the service is available for that land, and
the owner of that land requests or agrees to the provision of the service to that land, and
c. the amount of the annual charge is limited to recovering the cost of providing the service
to that land.

The recommendation in this report meets the requirements of the Act by virtue of the fact that Council is not
extending the areas in which the waste service is currently ‘available’ and is continuing to undertake work to
settle the existing issue of the ‘opt out’ properties.

Financial/Long Term Financial Plan
Nil change to existing.
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Asset Management/Asset Management Strategy
N/A

Workforce/Workforce Management Strategy
No changes to current Council staffing.

Legal and Risk Management
N/A

Performance Measures
75% public consensus for any new service routes.

Project Management
Manager Waste and Environment

Item 14.3
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14.4 Uralla Groundwater Project - Alternative Water Source Investigation
Department: Infrastructure & Development
Prepared By: Project Officer Water & Sewer
Authorised By: Director Infrastructure & Development
Reference: UINT/24/9240
Attachments: 1. Location Maps of Bores §

LINKAGE TO INTEGRATED PLANNING AND REPORTING FRAMEWORK

Goal: 1. We have an accessible inclusive and sustainable community
2. We drive the economy to support prosperity
3. We are good custodians of our environment
4. We are an independent shire and well-governed community
Strategy: 1.2. A safe, active and healthy shire
2.3. Communities that are well serviced with essential infrastructure
3.4. Secure, sustainable and environmentally sound water-cycle
infrastructure and services
4.2. A strategic, accountable and representative Council
SUMMARY

On 12 August 2020 Council received an offer of substantial grant funding ($1,500,000) from the then Minister
of Water, Property and Housing, the Honourable Melinda Pavey MP, for a “Critical Drought Initiative — Uralla
Groundwater Project (DWS089).

The Funding Deed for the Uralla Groundwater Project was subsequently executed between Council and the
Department of Planning, Industry, and the Environment on 4" February 2021. The purpose of the grant is to
assist Council with the delivery of a potential groundwater supply to improve Uralla’s water security. The
funding is a component of the NSW Government’s Critical Drought Initiative (DWS089).

The “Uralla Groundwater Project’ is to investigate the potential availability of a back-up water supply source
for future emergencies such as drought and/or contamination of our existing water supply source.

The first step of the grant funded project was an investigation of potential groundwater sites that may
provide a cost effective and secure water supply, and which may contribute to meeting demand growth for
quality drinking water. Quotations were subsequently sought from potential suppliers with a lodgement date
of 10" May 2021. Some 12 bore sites were ultimately drilled to ascertain the availability of a suitable supply.

Confirmatory testing has now been completed. The first phase has confirmed the existence of a viable and
productive bore which has the assessed capacity to operate as an effective emergency backup source for the
Uralla township’s existing town water system during future droughts or other water emergencies.

Significant grant funding remains available within the project budget.

This report recommends that Council consider utilising the remaining funds in the Groundwater Project
budget to prepare a ‘shovel-ready project’ which could be initiated, in future, to rapidly connect the
emergency backup water source to the existing water distribution network.

For clarity, it is not intended to initiate a connection between the emergency water source and the existing
reticulation system currently. Rather, the intention is to conduct all possible preparatory activities including
the design specification and identification of a mini treatment plant, the locations, and sizing of connecting
pipelines and pumping requirements, the securing all required licences, etc.
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If this body of work is successfully undertaken, Council would be well positioned to execute the pre-planned
activities and to operationalise an emergency water supply, based on the productive bore, within three
months of deciding to do so, at any time in the future.

RECOMMENDATION
That Council:

1. Notes the progress of the Groundwater Project and the reported expenditure of $762,952.09 to
complete Phases 1, 2, and 3.

2. Notes the recommended Phase 4 of the Groundwater Project and the detailed milestones,
activities and approvals which would need be undertaken to complete the Groundwater Project.

3. Authorises the General Manager to write to the Department of Climate Change Energy and the
Environment to seek approval for a revised set of milestones and activities to enable a shovel-
ready project to be progressed for the delivery of groundwater into the reticulated potable
supply, using the remaining grant funds for this purpose.

4. Approves the amount of $737,047.91, to be drawn from the remaining Groundwater Project
grant (totalling $1,500,000) supplied by the Department of Planning, Industry, and the
Environment, for expenditure on the Phase 4 activities listed in this report.

5. Notes that any future decision by Council to operationalise a groundwater supply is dependent
upon the outcome of the Integrated Water Cycle Management Project.

REPORT

Studies in 2013 and 2015 concluded that bulk water supplies for Uralla and Bundarra are not sufficient to
provide secure water supply in times of drought, with or without the impact of climate change.

In the 2019-20 drought the water level in Uralla’s Kentucky Creek Dam fell to 28% of usable storage. Had the
drought continued at that time the dam would have been emptied within five months. Water which did
remain in the dam was impacted by an elevated concentration of arsenic. Action is needed to improve future
town water security for both Uralla and Bundarra.

Council last formally considered this matter at its Ordinary Meeting of 21° May 2024 when noting a project
status report on the Groundwater Project. The following Recommendation was adopted by Council.

“That Council Note the report regarding the status of the Groundwater Project”.

(Important Note: Council’s current position regarding the use of groundwater is to await the completion of
the future Integrated Water Cycle Management Plan (due by March 2025) before further considering the
matter of connecting any potential groundwater source into the Uralla Township water supply system).

A summary of the work undertaken to date during the Groundwater Project is as follows:

Phase 1. (Completed) Desktop investigation of existing geology and bores; aerial analysis for suitable
sites; virtual ground penetration studies for alluvial aquifer; landowner liaison, access, and issue
identification; identification of potential sites which are close to the existing Uralla reticulation system.

ltem 14.4 Page 107



ORDINARY COUNCIL MEETING BUSINESS AGENDA 25 JUNE 2024

Phase 2. (Completed) Application for relevant test bore licences NRAR; community liaison for drilling
program; review of environmental factors (REF) for assigned drilling bores; supervision, drilling logging and
mobilisation; preliminary report on temporary bores. Phase 2 exploration drilling in the groundwater project
identified three locations near Uralla that yielded significant flow rates during initial, short-duration test
pumping:

e TBO6: at Arding (Northeys Road) 8km northeast of Uralla, 3to 5 L/s
e TBOS5: at Rocky River (Williams Road) 4km north of Uralla at 3.2L/s
e TBO7: at Rocky River (at Rural Fire Service shed) 3km north of Uralla at 8L/s

A summary of the Phase 1 and the Phase 2 work was provided to Council at its regular meeting held on 25
July 2023 and a report titled Uralla Town Water Supply Groundwater Project by Harwood Environmental
Consultants was included as an attachment to the Council Meeting Report. (See attached Google Earth for
the locations of the three bores that have undergone further investigation as part of Phase 3.)

Phase 3. (Completed) Bore pump testing and water sampling and analysis; bore reports, production
bore design; production bore licence application is currently being undertaken. An initial report on the
development of the suitable bore(s) by Harwood Environmental Consultants is attached.

Summary of Current Project Status and Remaining Funding

As advised in the report of 215t May 2024 a viable groundwater source has been identified and confirmed via
testing which signals the completion of Phase 3 of the Groundwater Project.

The total available funding for the project was set at $1,500,000 of which $762,952.09 has been consumed
in Phase 1, Phase 2, and Phase 3.

Email correspondence from the Department of Climate Change, Energy the Environment and Water advises
that the current Deed of Agreement (original completion date June 22) has been updated to June 2026, with
a list of proposed tasks and milestones (which comprise the proposed ‘Phase 4’ described below).

This report identifies the proposed tasks and milestones (a ‘Phase 4’) to complete the work to produce a
“shovel ready” future project to prepare a planned and identified connection and treatment system to
connect the Rocky River bore to the existing reticulation system during a future emergency.

This report recommends that Council now consider allocating the remaining grant funds to create a ‘Phase
4’ of the Groundwater Project for the purpose of documenting a defined, designed and costed plan which
covers the list of activities below and to bring the project to “shovel ready” status.

Recommended Future Milestones and Activities for a Phase 4 of the Groundwater Project

This report recommends that Council consider utilising the remaining project funding of $737,047.91
($1,500,000 minus the $762,952.09 already consumed) for the following milestones and activities:

Proposed Phase 4 Project Plan

Milestone 1. — Seek approval from DCCEEW for a three (3) stage process to use groundwater for drought
relief and other supply emergencies, as follows:

e M1 Activity 1 — Preparation of a Report from Harwood Environmental Consultants (HEC) (early July
2024) that identifies the aquifer information, hydrogeology and the results of pumping tests and yield
assessments from the recent production bore development and testing. The Report will need to
satisfy the Water Supply and Works Approval process "water supply use and works approval."

e M1 Activity 2. - Council officers have been advised that in addition to the above Report, Council will
also need to provide a supplementary Report: Review of Environmental Factors (REF) to seek a
Specific Purpose Access Licence (SPAL) from the Department. Any consideration of a SPAL will require
advice from the Natural Resources Access Regulator (NRAR). (Note the NRAR and DCCEEW may not
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provide a production licence extraction rate at the sustainable yield that HEC has advised of in their
report to the Department).

M1 Activity 3. — Subject to the above tasks Council will need to agree to a “dealing” with DCCEEW
which specifies a defined volume and rate of extraction that Council may utilise. This may take further
work and testing by the Council.

Milestone 2. — Development of a shovel ready project to treat and connect the groundwater to the Uralla
Water reticulation system.

M2 Activity 1 — Identification of the tasks, scoping thereof and costs to have a shovel ready project
involving all governmental approvals, for treatment of the groundwater and connection to the Uralla
reticulation system.

M2 Activity 2 — Determine the volume trigger points for Kentucky Creek Dam which would initiate
the connection project phase including the issue of treatment plant and connection tenders for the
construction of the pumping station and connections to the Uralla Shire Council Treatment system.

The determination of the trigger points will be based on the level of the dam and climate predictions
when the tendering of the project must be initiated. A separate trigger point will also need to be
identified that relies on further and improved treatment of the Kentucky Dam water that provides
an additional time window before the Tendering stage must be initiated.

M2 Activity 3 — Develop a suitable treatment plant and cost estimate to deliver the treatment water
requirements for the groundwater bore treated to the Uralla Drinking reticulation system, at the
required drinking water quality.

Note: Quotations have been obtained from Coffs Harbour Council to assist with Milestone 2. Expected Cost
105,840 (ex GST)

Milestone 3 — Determine trigger points for Kentucky Creek Dam levels for when tendering and construction
and connection of the groundwater system is to commence.

M3 Activity 1 — Optimise the current treatment process to ensure that Council can maximise
availability of water in the event of a long-term drought.

M3 Activity 2 — Determine any additional treatment processes that can be undertaken to maximise
the availability of the dam and extend the date when groundwater is required.

M3 Activity 3 —Provide an operational procedure for monitoring levels in the dam and forecasting
climate for implementing changes to the treatment process based on raw water quality and at what
point the tendering and commencement of construction is to occur.

M3 Activity 4 — Determine the trigger points for Kentucky Creek Dam in terms of the dam level to
advise under what water quality conditions the tendering and construction of the groundwater
treatment plant needs to take place and at what trigger point the treatment process needs to be
changed to extend the life of the water supply from the Kentucky Creek Dam.
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Note: Quotations have been obtained from Coffs Harbour Council to assist with Milestone 3. Expected cost
is $11,945.50 (Ex GST)

Milestone 4 — Tendering and connection of the treatment system including treatment, pumping, and rising
main to connect the groundwater to the Uralla Drinking Water reticulation system.

e M4 Activity 1 — Implementation of the proposed treatment and connection to the Uralla Shire
Council’s reticulation system (tendering, Council approval of preferred company(s).

e M4 Activity 2 — Provision by the preferred company for operational documentation and procedures
for the operation and maintenance of the system.

CONCLUSION

The Groundwater Project has to date provided a successful result to the initial investigation efforts. The
upgrading of three of the test bores and the drilling and monitoring of an observation bore located near the
production bore has been completed. One of the Bores (Located near the Rocky River RFS Shed (Bore TB07)
provides both a satisfactory yield, and water of a suitable quality, which could be subjected to minor
treatment, before pumping into the Uralla Water Supply Reticulation system.

The report recommends that the remaining grant funding is directed to providing a “shovel ready project”
by the end of 2024 which will advance the Town’s preparedness to utilise an alternate water source in an
emergency.

Following the recommended Phase 4 of the Groundwater Project Council will be in an advanced position to
consider whether to proceed with the actual installation of treatment plant and the connection to the Uralla
Shire water reticulation system. That decision should be deferred until completion of the current IWCM
Project so that to enable a groundwater scheme to be rationally compared with other augmentation options.

COUNCIL IMPLICATIONS

Community Engagement/Communication

Council has resolved at its meeting of 25th July 2023 “That Council notes the report and awaits completion
of the Integrated Water Cycle Management Strategy (IWCM) before determining a position on groundwater
drilling to enable consideration of all water augmentation options.”

The Strategic Planning Report which is due by March 2025 i.e., the Integrated Water Cycle Management
(IWCM) strategy will evaluate all available water supply augmentation options for Uralla. This will enable
Council to compare groundwater against other augmentation options considering viability, timeframes,
costs, approval pathways and risks.

Policy and Regulation
Water Management Act 2000 (NSW) and regulations
Relevant Water Sharing Plan plans.

Financial/Long Term Financial Plan

Completion of the work to date is a milestone in the current grant payment program. Approval is to be sought
to utilise the remaining portion of the grant to bring the Project to a “shovel Ready” stage for connection to
the Uralla Shire water reticulation scheme.

A Strategic Planning Report (IWCM) is required for future grant funding for water and wastewater projects.
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Council also require an IWCM to obtain a dividend from Council’s Water and Wastewater Business.

Asset Management/Asset Management Strategy
The Strategic Planning report includes an update of Council’s Stormwater, Wastewater and Water Asset
Management Plans. This work is to be undertaken by Public Works Advisory.

Workforce/Workforce Management Strategy
Work is being undertaken under the grant utilising Council’s Water Management resources and specialist
works by specialist contractors.

Legal and Risk Management
The recommendation proposes a delay in commitment to a particular supplementary water source which
creates a possible risk to Council given potential drought conditions.

Performance Measures
Satisfactory completion of the 3 Milestones of the Groundwater Project in this calendar year (2024).
Satisfactory completion of the Strategic Planning Study by March 2025.

Project Management
Council has employed a Senior Project Manager who is funded from the Groundwater Project and the
Strategic Water Planning Study.
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Skm radius
Abandoned

Test bores drilled
Pre-existing bores

Alternate bores drilled

Smart Solutions

Title

Location

Client

Uralla Groundwater Assessment FIGURE 8
Uralla, NSW Test Bore Locations

Uralla Council

21054

24/05/2023 Source: https:/minview.geoscience.nsw.gov.au/
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RockyRiver

Smart Solutions

Title
Location
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Job No.

Date

am 500m

Uralla Groundwater Assessment FIGURE 9
Uralla, NSW Proposed Production
Uralla Council Bore Locations

21054

24/05/2023 Source: hitps://minview.geoscience.nsw.gov.au/
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n Title Uralla Groundwater Assessment FIGURE 10
@ Location Uralla, NSW TBO5 Pl'OpOSQd

Client Uralla Council Bore Location

Job No. 21054
Sm a I't OIU thnS Date 24/05/2023 Source: https://minview.geoscience.nsw.gov.auw/
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Smart Solutions
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Location
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lob No.

Date

gt e
Uralla Groundwater Assessment FIGURE 11
Uralla, NSW TBO06 Proposed
Uralla Council Bore Location
21054
2410512023 Source: https./fminview.geoscionce.nsw.gov.aw
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Title Uralla Groundwater Assessment FIGURE 12
Location Uralla, NSW TBO7 Proposed
Client Uralla Council Bore Location

f 21054
Smart SO IU tIDnS 24/05/2023 Source: hitps.//minview.geoscience.nsw.gov.aw/
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14.5 Quarterly Budget Review April 2023-24 (QBRS)

Department: Corporate & Community

Prepared By: Manager Finance & IT

Authorised By: Director Corporate & Community

Reference: UINT/24/9209

Attachments: 1. Third Quarterly Budget Reveiw 2023-24

LINKAGE TO INTEGRATED PLANNING AND REPORTING FRAMEWORK

Goal: 4. We are an independent shire and well-governed community
Strategy: 4.2. A strategic, accountable and representative Council
SUMMARY

The purpose of this report is to present to Council a review of the budget for the third quarter of the 2023/24
financial year.

RECOMMENDATION

That Council receives the third quarter budget review summary for the 2023/24 financial.

BACKGROUND

It is a statutory requirement that Council’s Responsible Accounting Officer prepares and submits a budget
review statement to Council on a Quarterly basis each financial year (LGGR 2005 cl.203 (1)). Also, in
compliance with the Local Government (General) Regulation, Council’s Responsible Accounting Officer must
include with the budget review report an opinion on the financial position of Council and any
recommendations for remedial action if required. As such the third quarterly review for the 2023/24 financial
year has been prepared and attached for Council’s review.

REPORT

The original budget for the financial year 2023-24 indicated a negative operating result prior to taking
grants for capital purposes into consideration and after accounting for depreciation and amortisation.
However, based on the adjustments made through QBRS1, QBRS2 and QBRS3, the year ending operating
result suggests a positive outcome before depreciation.

ISSUES

Proposed adjustments in QBRS3 encompass both operational and capital income and expenses. Several
significant adjustments proposed in QBRS3 are intended to align income and expenses with the relevant
accounting standards, mainly due to timing differences in grant receipt and project execution.

The rate of special project delivery, include both operational and capital, is below the historical average,
primarily due to vacancies at both the manager/supervisor and operator levels. Moreover, the target for
special project delivery in the current year was set higher than the historical average. As a result, several
special projects have been deferred to the next financial year.
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As of March 31, 2024, the Council holds approximately $1 million in unrestricted cash. The improvement
in the cash position can be attributed to two primary factors: firstly, the government-funded repair and
maintenance work on roads during the flood seasons, which would otherwise have been funded by the
Council, and secondly, higher interest income from the funds held by the Council. Additionally, the
council has been engaged in road projects under a funding agreement with Transport NSW, where
project costs will be reclaimed based on actual expenses and submission of claims. The council has
recently lodged a claim and on the recovery of this claim, it is anticipated that the cash position will
further improve by the end of the financial year.

CONCLUSION

As the Responsible Accounting Officer, it is my opinion that the Quarterly Budget Review Statement for Uralla
Shire Council for the quarter ended 31 March 2024 indicates that Council’s projected financial position as at
30 June 2024 will be satisfactory, having regard to the projected estimates of income and expenditure and
the original budgeted income and expenditure.

COUNCIL IMPLICATIONS

Community Engagement/Communication

Report of budget reviews to be tabled at the Council’s next ordinary meeting.

Policy and Regulation

Local Government Act 1993;

Local Government Regulations (General) 2005;

Local Government Code of Accounting Practice and Financial Reporting; and
Australian Accounting Standards.

O O O O

Financial/Long Term Financial Plan

This report is a review of the annual budget up to the end of the third quarter. Changes to the budget are as
outlined in the attached statements.

Asset Management/Asset Management Strategy

N/A

Workforce/Workforce Management Strategy
N/A

Legal and Risk Management

Council is required by legislation (clause 203 of the Regulations) to prepare quarterly budget review
statements for the first three quarters of each year, including an opinion by the Responsible Accounting
Officer as to whether the financial position of the Council is satisfactory.

Corporate Governance —the third quarter budget complies with legislative requirements. This risk is assessed
as low.
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Financial Management — the third quarter budget is in line with the original budget adopted by Council in
June 2023. This risk is assessed as low.

Performance Measures

The third, of the three mandatory budget reviews required for the 2023/24 financial year.

Project Management

N/A
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URALLA SHIRE COUNCIL
QUARTERLY BUDGET REVIEW STATEMENT

FOR THE QUARTER ENDING 31 MARCH 2024

Report by the Responsible Accounting Officer

The following statement is made in accordance with Clause 203(2) of the Local Government
(General) Regulations 2005:

The initial budget for the fiscal year 2023-24 indicated a negative operating result before taking
grants for capital purposes and after considering depreciation and amortization. However,
subsequent adjustments made through QBRS for two major funding turned the operating results
positive, although the amounts will remain subject to restrictions until the funds have been
utilised.

Proposed adjustments in QBRS3 encompass both operational and capital income and expenses.
A number of significant adjustments proposed in QBRS3 are intended to align income and
expenses with the relevant accounting standards, mainly due to timing differences in grant receipt
and project execution.

The rate of special project delivery, include both operational and capital, is below the historical
average, primarily due to vacancies at both the manager/supervisor and operator levels.
Moreover, the target for special project delivery in the current year was set higher than the
historical average. As a result, several special projects have been deferred to the next financial
year.

As of March 31, 2024, the Council holds approximately $1 million in unrestricted cash. The
improvement in the cash position can be attributed to two primary factors: firstly, the
government-funded repair and maintenance work on roads during the flood seasons, which
would otherwise have been funded by the Council, and secondly, higher interest income from the
funds held by the Council. Additionally, the council has been engaged in road projects under a
funding agreement with Transport NSW, where project costs will be reclaimed based on actual
expenses and submission of claims. The council has recently lodged a claim, on the recovery of
the claim, it is anticipated that the cash position will further improve by the end of the financial
year.

It is my opinion that the Quarterly Budget Review Statement for Uralla Shire Council for the quarter
ended 31 March 2024 indicates that Council’s projected financial position as at 30 June 2024 will be
satisfactory, having regard to the projected estimates of income and expenditure and the original
budgeted income and expenditure.

S

Mustaqg Ahammed
Responsible Accounting Officer
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URALLA SHIRE COUNCIL
REVENUE BUDGET REVIEW SUMMARY

Key variances identified as at 31 March, 2024

815,034
GL Account Function Comments Amount Impact on Cash Flow

Interest income on outstanding rates has increased due to a rise in both the
outstanding rates, which have grown from $874k as of June 30, 2023, to
1110.0100 Rates $1.1 million as of April 30, 2024, and the interest rate has increased from 6% -25,119 ™
to 9%. Due to increasing trend of outstanding debtors, the Council has
recently engaged a debt collector to expedite the debt collection process.

The number of employees subject to Fringe Benefits Tax has significantly

01120.0130 Finance decreased over the past years, as a result FBT contribution being lower than 13,527 N3
budgeted.
01160.0130 Human Resource The recovery of shared service costs with Walcha Shire Council was not 16,258 2

included in the original budget.

Part of the SCCF5A funding has been received in advance and is currently
01230.0135 Uralla Parks & restricted. .Since the project_ will be implemented next fiscal year, the 282,238 0
Reserves revenue will also be recognized next year to match the expenses and to

comply with relevant accounting standards.

The PSLP Glen and Pioneer Park projects were budgeted in previous years,
Uralla Parks & and the grants received in advance and held in restrictions. As these
01230.0135 Reserves projects are being implemented this year, the revenue will be recognized -972,624 ™
accordingly. This change in accounting treatment will not affect the cash
position.

Part of the SCCF5A funding has been received in advance and is currently
01235.0135 Bundarra Parks & restricted. .Since the project_ will be implemented next fiscal year, the 50,000 0
Reserves revenue will also be recognized next year to match the expenses and to

comply with relevant accounting standards.

The advance of SCCF5A grant was recognised as Capital Grant income in the
Sports Grounds & financial year 2022-23 upon receipt, which is remain unused. In order to
Facilities comply with accounting standards, we need to reverse the income and
recognize once expended.

01240.0135 425,479 N

01300.0135 Footpaths The Get {\Ftive NSW Cycling Path Grant, received mid-year, was not included 37,500 2
in the original budget.

The revenue and Capex for the Plane Avenue to Sports Complex Footpath
01300.0135 Footpaths .and Cycleway was included in this year's budget. Hf)wever, since thg project 96,800 0
is now scheduled to start next year, the revenue will also be recognized next

year to comply with accounting standards.

The total budget under Roads to Recovery funding was forecasted at $900k
01330.0115 Urban Streets for the budget. However, based on actual expenditures, the Council may not 50.000 v
) be able to spend the full amount. Therefore, the budget officer proposes to !

reduce the estimate by $50,000.

01330.0135 Urban Streets The Get _Ac.tive NSW Cycling Path Grant, received mid-year, was not included 12,500 2
in the original budget.
The Council has been allocated with a total funding estimate of $3.9mil
under Restart Fixing Country Roads for a couple of projects on Thunderbolts
Regional Sealed  Way. The funding will be claimed based on the actual progress of the work.
Roads The initial estimate for the current financial year was $2 million, the actual
progress now indicates a reduction to $1 million for this year, with the
remaining project funding deferred to next financial years.

01340.0135 1,000,000 N

The LRCI3 funded programs are not expected to be completed by the
01350.0135 Sealed Rural Road! 313,127
caled Rural Roads deadline, therefore, the estimate for the income from LRCI3 is reduced. v

The income from LRCI4 funding was included in the budget for the current
01350.0135 Sealed Rural Roads financial year. However, since the work has not commenced this year, the 596,106 N2
budgeted income will be deferred to the next financial year.

NSW Black Spots Program (Kingstown Rd) will be partly implemented this
year, with the reminder to be deferred to next financial year. As such,

01350.0135 Sealed Rural Roads revenue will also be recognised in the current financial year to align with 600,000 N3
expenses, while the remaining portion will be deferred to next financial
year.
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URALLA SHIRE COUNCIL

REVENUE BUDGET REVIEW SUMMARY
Key variances identified as at 31 March, 2024

815,034
GL Account Function Comments Amount Impact on Cash Flow
01400.0115 Stormwater Total AGRN1034 funding was $1mil, out of this $850k was allocted as 150,000 PN

Drainage budget through QBRS1, the remaining $150k is allocated through this QBRS.

Scrap metal stockpiling is currently in progress, with no significant sales
01430.0130 Waste Sites expected in the current financial year. Accordingly, the revenue forecast will 105,000 N
be adjusted to reflect the actual progress up to April 2024.

The grant funding process for the Bundarra waste transfer station has not
01430.0135 Waste Sites started yet. Once the funding is confirmed, the revenue and expense will be 350,000 N2
included into the budget through Quarterly Budget Reviews next year.

$174k was received from an insurance claim, the amount was unforeseen at

01550.0125 Plant
an the time budget was prepared last year.

-174,256 T

After a recent training session on Fuel Tax Rebate, the Finance Team has
01550.0130 Plant reevaluated the initial estimate and determined that the amount of FTC 35,674 N3
claim will be lower than originally budgeted.

The proceeds from the sales and trade-in of plant were unknown during
01550.0950 Plant budget preparation phase, so adjustments are made based on actual -197,715 ™
figures.

Workers As reimbursement for workers' compensation claims is unpredictable, the
01580.0125 ¢ i estimate for the financial year is revised based on the actual amount as of -126,949 ™
ompensation .
P the day the statement is prepared.

Private works revenue is not anticipated to meet its target based on the
01600.0125 Private Works actual results as of May 20, 2024. Therefore, a revision is proposed to align 5,000 N
with the current actual results.

01720.0110 Swimming Pool The. e.stir.nate for swimming pool revenue V\_/as initially set very ambitiously. A 13,029 ¢
revision is now proposed based on actual figures.

The Regional Youth Holiday Break Program Funding was not initially
01720.0115 Swimming Pool  anticipated in the original budget, hence the amount is included. This is a -22,000 T
non-recurring grant funding.
Based on the revenue trend observed so far, it is anticipated that the
revenue target from public hall hire will not be achieved. Therefore, a 6,956 g
budget revision is proposed.

17400110 Halls & Community
Centres

The Old Court House refurbishment project was budgeted for in prior years,

but its actual implementation is taking place in the current financial year.

Revenue will accordinly be recognized to match the capital expenditure. The -591,774 T

funding will be received based on actual claims after the completion of the

project.

Halls & Community

1740.0135
Centres

Due to units at the Hill St Aged Accommodation facility being vacant for

Hill Street Aged
8 several months, the actual revenue forecast is not expected to be met. 7,064 N2

01850.0110 )
Units

The home care package funding budget was estimated optimistically, with

01866.0115 TCS the view.of he_avy usage of' T.CS service.s by. confurr_u_ers. Unfortunately., this 711,065 0
expectation did not materialize, resulting in a significant shortfall against the

target and necessitating a revision of the budget.

01866.014 TCs TCS exerte_d additional effort to. c?llect all f)utstanding fees, leading to‘ 26,498 P
increased income. However, this increase is not expected to be recurring.

01868.0115 TCT Funded demand not able to be met due to staff and vehicle resources. 346,273 N2

Donations received during the year were not incorporated into the original
01868.0130 TCcT . . -37,858 T
budget due to the absence of any definite commitments.

01868.0140 TCT T.CT Iprowded ma.ny out—of—hour§ serw.ces for clients to attend festivals, fruit 14132 S
picking, etc., which generated higher income than budgeted.

01910.0115 Events. & The. Fveths Promotion Grant.s were not included in the original budget. A 39,848 PN
Promotions revision is now proposed to include them.

01920.0110 Tourism The revenue from Visitor Ilnformation Center sales is adjusted to align with 6,148 PN
the actual trend up to April.
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URALLA SHIRE COUNCIL

REVENUE BUDGET REVIEW SUMMARY
Key variances identified as at 31 March, 2024

815,034
GL Account Function Comments Amount Impact on Cash Flow
Section 94
02015.0115 ection - Karmitch Pty Ltd Contribution 12,050 N
Contributions
Section 94 . . . .
02015.0120 L. Interest income expected to increase due to increased interest market rate -13,908 ™
Contributions
02040.0130 Animal Control The prediction of revenue for the shared service with Walcha was not made 18,848 2

correctly in the original budget. Hence, the revision is proposed.

Conservation and ecological restoration at Racecourse Lagoon Project will
Environmental be partly completed in this financial year, with the remainder scheduled for
02060.0115 the next fiscal year. Accordinly, revenue recognition be adjusted to align 224,106 N2

Management
8 with the work's progress, resulting in the deferral of most revenue and
expenses to the next financial year.
. Received Digging 1B Isuzu from RFS during the financial year was not
02070.0135 Fire Control -250,000 T

originally included in the budget. This is recognised as non-cash revenue.

Caravan Parks & The revenue budget for the Caravan Park seems overly optimistic for the
02150.0110 Camping Grounds 2023-24 financial year. Therefore, the revenue forecast has been adjusted 19,802 N
ping to better align with the actual trend observed up to April 2024.

The IWCM project has been deferred to the next financial year. As a result,

21000.0115 Uralla Water -270,000
the funding for the project will also be received in the next fiscal year. T
21000.0130 Uralla Water Interest income estimate is adjusted to align with current market rate. -2,430 ™
The Ground water project costs and revenue were budgeted in the past
21000.0135 Uralla Water years, despite th.e actL_JaI work did not_commence un?il last financ_ial year. 216,314 2
For the current financial year, the projected completion of work is $396k,
and the revenue forecast is adjusted accordingly.
21000.0135 Uralla Water The original budget did _not include the fir}al Fayment of Black Summer 15,700 PN
Bushfire Recovery funding, hence, a revision is proposed to the budget.
31000.0130 Uralla Sewer Interest income estimate is adjusted to align with current market rate. -57,358 ™
The Bundarra Sewer Service, being a new addition to the budget without
any past record, was missed from the orginal estimate. Therefore, the
31500.0110 Bundarra Sewer X . -32,780 ™
budget is now revised to accurately reflect the actuals of the Bundarra
Sewer project.
The announcement of increase in ANACC Funding made during the financial
ear was unknown at the time of budgeting and thus was not accounted for.
41000.0115 McMaugh Gardens v . g 8 ) y -1,031,838 ™
Therefore, the budget is currently revised to align with the actual expected
revenue for the current financial year.
41000.0130 McMaugh Gardens Interest income estimate is adjusted to align with current market rate. -12,043 ™
41000.0146 McMaugh Gardens More res.idents cf)ntribute(.:l to-the means tested care fees has resulted the 132,653 PN
increase in the client contribution.
Increase in basic daily fees in September and March was unknown when the
41000.0147 McMaugh Gardens v P 20,010 ,

budget was prepared.

/N = positive impact on cash flow
{ = negative impact on cash flow
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URALLA SHIRE COUNCIL

EXPENSE BUDGET REVIEW SUMMARY
Key variances identified as at 31 March, 2024

487,428

GL Account

Function

Description

Amount

Impact on Cash Flow

03120.0360

03121.0350

03285.0350

04080.0405

04070.0405

03280.0545

3600.0695

3720.0500

3868.0349

4060.0471

4060.0471

04060.0471

23000.035

33100.0415

33100.0595

43000.0350

43000.0355

43000.0415

43000.0425

43000.0500

43000.0550

03866.0343

Financial Management

Other Financial Cost
Bridges Regional

State Emergency
Service

Fire Control

Bridges Local

Private Work

Swimming Pools

TCT Group

Enviornmental
Management

Enviornmental
Management

Enviornmental
Management
Uralla Water

Uralla Sewerage

Uralla Sewerage

McMaugh Garden

McMaugh Garden

McMaugh Garden

McMaugh Garden

McMaugh Garden

McMaugh Garden

TCSO Group

/M = positive impact on cash flow
= negative impact on cash flow

The additional audit fee for the financial year 2022-23 has been
accounted for in the current financial year. This adjustment
reflects the increased audit costs incurred for the audit of
financial statement for FY 2022-23, attributed to the extended

<rane af andit and dalave in auditine | RCI nraiarcte
This adjustment is being made to account for the effects of the
increased interest rate on the loan for Industrial Land.

This adjustment is being made to account for the effects of the

increased interest rate on Bridge Loan.
The SES Contribution was not known when the budget was

prepared, now adjustment proposed to align with the actual

payments made during the year.
The RFS Contribution was not known when the budget was

prepared, now adjustment proposed to align with the actual

payments made during the year.
The cost was incurred for a contractor hired to repair the

damaged railing on the Kentucky/Rockey Creek Bridge.

Due to the low demand for private works, the expense budget
needs to be adjusted to align with the services provided.

General maintenance and ground maintenance of the swimming
pool has significantly exceeded the budget.

Due to the significant underspending on the Guyra contract
(ARC), the budget needs to be revised.

The budget for the Street Tree Master Plan in Uralla and
Bundarra was based on anticipated funding. However, since the
funding has not been confirmed, the budget has been reduced
and will be reinstated once funding is secured.

The budget for tree planting on Bundarra Street, at Alma Park,
and the sports complex was based on anticipated funding.
However, since the funding has not been confirmed, the budget
has been reduced and will be reinstated once the funding is

secured.
Conservation and ecological restoration project at Racecourse

Lagoon will be partially completed this year, with the remaining

work deferred to the next financial year.
The IWCM planning project will not be implemented this year; it

has been deferred to the next Financial year.
The electricity budget was lower than the actual trend observed

in previous years.

Additional repair work was conducted for the sewage treatment
plant, which was not initially anticipated for the financial year.

The increase in costs is primarily attributed to contracted nurses
and care workers provided on-call services to meet compliance

requirements.
The implementation of SD WAN at McMaugh Gardens has been

adjusted with the regular capital budget.
Extended cold seasons and the rising electricity market costs

have caused an increased demand from residents for heated
rooms, combination of both has resulted in higher electricity
expenses.

Due to Council compliance requirements, McMaugh had to
switch their cleaning services provider to adhere to the Council's
procurement policy. This transition has resulted in increased
costs, prompting the proposed revision to align with actual

exnenses tn to Anril 2024 :
McMaugh Gardens did not have a staff member responsible for

regular maintenance for a period of time, the position was was
filled-up by contracted service provieres, and resulted in the
higher costs.

Demand for medical suppliers and service from the residents has
gone up throughout the year, which was not predicible at the
time of budget. Hence, a revision is prposed.

TCS could not utilise the budgeted funds as planned because
consumer demand for the service throughout the year was not
as expectated.

28,000

26,328

26,328

10,389

3,002

18,292

-13,393

12,798

-165,149

-125,000

-40,000

-143,620

-300,000

36,403

35,636

38,711

18,403

12,917

14,110

17,876

46,052

-45,512
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URALLA SHIRE COUNCIL

CAPEX BUDGET REVIEW SUMMARY
Key variances identified as at 31 March, 2024

2,938,961

GL Account

Function

Description Amounts

Impact on Cash
Flow

07105.0700

07140.0700

07230.0700

07230.0700

07230.0700

07235.0700

07240.0700

07300.0760

07340.0700

07350.0700

07350.0700

07350.0700

07380.0700

07400.0700

07420.0700

07430.0820

07550.0705

07740.0700

Admin Building -
Chambers

Information
Technology

Uralla Parks

Uralla Parks

Uralla Parks

Bundarra Parks &
reserves

Sport Grounds &
Recreation Facilities
Capital Work

Footpaths Capital
Works

Regional Rural Sealed
Roads

Sealed Rural Roads

Sealed Rural Roads

Sealed Rural Roads

Roads Safety

Stormwater drainage

Waste

Waste

Plant

Public Halls

Uralla Chambers Refurbishment was originally budgeted in financial year 2022
23, but the project completed and paid in 2023-24.

The budget for purchasing asset management software was revised via QBRS1
under AGRN1034 funding. However, the project will not proceed because the

funding conditions do not meet the required criteria. As such, the budget has

been reallocated to other projects in the next financial year, and the budget is
reduced.

The SCCF5A projects for Uralla Parks, Gardens, and Open Space Facilities have
been postponed to the next fiscal year. A portion of the funds received in -
advance is currently restricted.

Pioneer Park Mosaic works deferred to next FY -

The PSLP Glen and Pioneer Park projects were budgeted in previous years.
However, the significant portion of the project is being executed in the
current financial year. Hence, the budget for capital expenses are adjusted to
accurately reflect the work carried out during this financial period.

The SCCF5A projects for Bundarra Parks, Gardens, and Open Space Facilities
have been postponed to the next fiscal year. A portion of the funds received -
in advance is currently restricted.

The SCCF5A projects for Sports Ground and Recreation Facilities have been
postponed to the next fiscal year. A portion of the funds received in advance -
is currently restricted.

The budget includes allocations for Plane Avenue to Sports Complex

Footpath, Uralla Cycleway Stage 8, and Bundarra Cycleway to Sports Centre
Stage 1. However, these projects have been deferred to the next fiscal year. -
On a separate note, $16k from the Get Active fund has been utilized for the
cycleway.

The Council has been allocated with a total funding estimate of $3.9mil under
Restart Fixing Country Roads for a couple of projects on Thunderbolts Way.
The funding will be claimed based on the actual progress of the work. The
initial estimate for the current financial year was $2 million, however, the
actual progress now indicates a reduction to $1 million for this year, with the
remaining project deferred to next financial years.

NSW Black Spots Program (Kingstown Rd) will be partly implemented this
year, with the reminder alloacted to the next financial year.

The LRCI4 projects were intially scheduled to commence in the financial year
2023-24, and the budget was allocated accordinly. However, the
commencement is not happening in the current financial year, therefore, the
project is deferred to the next financial year.

The LRCI3 projects are not expected to progress any further, primarily due to
the completion deadline. The Council will not be able to meet these -

deadlines.
Bowline St Pedestrian was not initially included in the budget, thus, the

revision is proposed.

The budget comprises $300k allocated for Uralla Stormwater Management
Plan and the Rehabilitation of Uralla Creek under AGRN1034 funding, and
$52k for condition 5 asset renewals funded internally. However, these
projects have been deferred to the next fiscal year.

Originally, $1 million was budgeted for the purchase of two garbage trucks.
However, the Council later decided to purchase only one truck which will -
$450k, and the remaining $550k has been reduced from the budget.

$367k budget approved for Bundarra Waste Transfer Station subject to $350k
grant funding. Since the grant funding has not been confirmed yet, hence,
budget will be reduced in current FY, and brought through QBRS once funding
is confirmed.

The budget allocated for two graders was set for the 2022-23 financial year,
with payments processed in the current financial year.

The Old Court House refurbishment project was originally budgted in the prior
years, but the actual implementation of the project happing in the current FY.

95,882

250,000

282,238

40,000

1,284,839

50,000

546,851

171,213

1,000,000

321,937

385,870

385,870

14,646

352,406

550,000

383,400

651,607

591,774

2
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URALLA SHIRE COUNCIL

CAPEX BUDGET REVIEW SUMMARY
Key variances identified as at 31 March, 2024

- 2,938,961
Impact on Cash
GL Account Function Description A Flow
07820.0700 Tourism The UTEC Project funded under AGRN1034 has been deferred to the next ) 80,000 2
financial year.
27000.0781 Water Mains The water mains replacement deferred to next financial year. - 263,811 O
27000.0783 Water Filtration ~ The water SCADA project deferred to next financial year. - 203,210 ™
Uralla S
37000.0791 ralla sewerage The Sewer SCADA project deferred to next financial year. - 85,000 T
Infrastructure
Uralla S
37000.0801 ralla sewerage The Sewer Switch Board deferred to next financial year. - 265,000 ™
Infrastructure
Uralla S
37000.0801 ralla sewerage Relining of manholes deferred to next financial year. - 62,500 ™
Infrastructure
McMaugh Gardens Walk d der AGRN1034 funding def d t
470000700 McMaugh Gardens " 2-6n Gardens Walkway upgrade under unding deterred to 130,000 M
next financial year.
47000.0700 McMaugh Gardens McMaugh Garde.ns SD WAN Implement posted as operating expense adjusted R 18,403 2
with regular capital budget.
The Digging 1B Isuzu received from RFS during the financial year was not
19156.8400 RFS Asset originally included in the budget. The value of the plant is recognised as asset 250,000 N

/M = positive impact on cash flow
\ = negative impact on cash flow

and income.
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URALLA SHIRE COUNCIL

INCOME STATEMENT & CAPEX SUMMARY WITH QBRS ADJUSTMENTS
As at 31 March, 2024

Amt in '000
Revised Overall
Actuals to Original  Budget up QBRS3 Revised
Income from continuing operations Mapping Mar, 24 Budget to QBRS2 Revisions Budget
Rates and annual charges B2-1 8,015 7,946 7,946 - 7,946
User charges and fees B2-2 3,335 6,081 6,131 -673 5,458
Other revenues B2-3 600 781 740 261 1,001
Grants and contributions provided for operating purposes B2-4-0 8,451 9,263 12,743 905 13,649
Interest and investment income B2-5 964 744 944 111 1,055
Net loss/(gain) from the disposal of assets B4-1 21 0 - 198 198
Total income from operational activities 21,386 24,815 28,505 802 29,307
Expenses from continuing operations
Employee benefits and on-costs B3-1-0 8,885 11,938 11,858 - 11,858
Materials and services B3-2-0 5,038 6,903 7,048 -581 6,466
Borrowing costs B3-3 64 45 45 53 98
Councillor and Mayoral fees and associated expenses F1-2 99 150 150 0 150
Audit fees F2-1 37 143 143 28 171
Other expenses B3-5 202 596 596 13 610
Total expenses from continuing operations 14,326 19,775 19,840 -487 19,353
Operating result prior to consideration of capital grants and depreciation 7,060 5,041 8,664 1,290 9,954
Less: Depreciation, amortisation and impairment B3-4 4,489 6,367 6,367 - 6,367
Operating result after depreciation 2,571 -1,327 2,297 3,587
Add: Grants and contributions provided for capital purposes B2-4-C 1,145 5,753 5,753 -1,617 4,135
Overall result with capital grants 3,717 4,426 8,050 -1,617 7,722
Revised
Actuals to Original  Budget up QBRS3 Budget for
Capital Expenditures Mapping Mar, 24 Budget to QBRS2 Revisions the Year
Employee benefits and on-costs B3-1-C 639 1,781 1,781 - 1,781
Materials and services B3-2-C 3,785 8,412 9,287 -3,189 6,098
Total Capex 4,424 10,193 11,068 -3,189 7,879
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URALLA SHIRE COUNCIL

INCOME STATEMENT AND CAPEX BY FUND WITH QBRS ADJUSTMENTS
31 March, 2024

In '000
General Fund Gardens Water Fund Sewer Fund
Revised Revised Revised Revised
Actualsto  Budgetup ~ QBRS3  Revised  Actualsto Budgetup ~ QBRS3  Revised  Actualsto Budgetup  QBRS3 Revised Actualsto Budgetup  QBRS3 Revised
Income from continuing operations Mapping Mar, 24 toQBRS2 _Revisions __Budget Mar, 24 to QBRS2 Revisions __Budget Mar, 24 _toQBRS2 Revisions _ Budget _ Mar,24 _toQBRS2 _Revisions _Budget
Rates and annual charges B2-1 6,341 6,328 - 6,328 - - - - 643 641 - 641 1,031 976 - 976
User charges and fees B2-2 1,915 4,019 758 3,261 884 1,112 53 1,165 501 928 - 928 35 72 33 105
Other revenues B23 599 706 261 967 0 34 - 34 0 - - - - - - -
Grants and contributions provided for operating purposes B2-4-0 5518 9371 39 8,975 2,934 3102 1,032 4,134 - 270 270 540 - - - -
Interest and investment income B25 935 631 39 670 - 135 12 147 18 139 2 141 10 39 57 9%
Net loss/(gain) from the disposal of assets B4-1 21 - 198 198 - - - - - - - - - - - -
Total income from operational activities 15,330 21,056 - 657 20,399 3,818 4,383 1,097 5,480 1,162 1,978 272 2,251 1,075 1,087 90 1,177
Expenses from continuing operations
Employee benefits and on-costs B3-1-0 6124 8,161 - 8,161 2,347 2,979 - 2,979 25 412 - 412 169 307 - 307
Materials and services B3-2-0 3,232 4,528 502 4,027 950 1,079 148 1,227 527 919- 300 619 329 522 72 594
Borrowing costs B3-3 62 40 53 93 2 5 - 5 - - - - - - - -
Councillor and Mayoral fees and associated expenses F1-2 99 150 0 150 - - - - - - - - - - - -
Audit fees F2-1 37 143 28 171 - - - - - - - - - - - -
Other expenses B3-5 202 596 13 610 - - - - - - - - - - - -
Total expenses from continuing operations 9757 13619- 408 13211 3,299 4,062 148 4,210 772 1331- 300 1,031 297 829 72 901
Operating result prior to consideration of capital grants and depreciation 5,573 7,437 -249 7,188 519 321 948 1,270 390 647 572.43 1,219 578 258 18.10 277
Less: Depreciation, amortisation and impairment B3-4 3,519 5,220 - 5,220 161 233 - 233 464 500 - 500 345 415 - 415
Operating result after depreciation 2,054 2,218 -249 1,968 357 89 948 1,037 -73 147 572.43 720 233 -157 18.10 -139
Add: Grants and contributions provided for capital purposes B2-4-C 1,077 5573- 1849 3,723 [ - - - 68 180 232.01 412 - - - o
Overall result with capital grants 3,131 7,790 -2,099 5,692 357 89 948 1,037 -5 327 804.44 1,132 233 -157 18.10 -139
Capital i General Fund Gardens Water Fund Sewer Fund
Actualsto Budgetup ~ QBRS3  Revised  Actualsto Budgetup ~ QBRS3  Revised  Actualsto Budgetup  QBRS3 Revised Actualsto Budgetup  QBRS3 Revised
Mapping Mar, 24 toQBRS2 _Revisions __Budget Mar, 24 to QBRS2 _Revisions __Budget Mar, 24 _toQBRS2 Revisions _ Budget  Mar,24 _toQBRS2 _Revisions _Budget
Employee benefits and on-costs B3-1-C 625 1,755 B 1,755 - - B - 13 21 - 21 1 5 - 5
Materials and services B3-2-C 3,709 7,967 - 2,161 5,806 24 180 - 148 32 53 712 - 467 245 - 428 - 413 15
Total Capex 4,334 9,722 - 2,161.04 7,561 24 180 - 148.40 32 65 733 - 467.02 266 1 432 - 412.50 20
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URALLA SHIRE COUNCIL

LIST OF RESTRICTIONS
As at 31 March, 2024

Balance at Balance at
Particulars 30-Jun-23 31-Mar-24
Cash and investments 24,305,403 25,587,437
Total restricted cash 23,511,079 24,585,564
Unrestricted Cash 794,325 1,001,873
Balance at Addedto  Release from Balance at
Detail of Restrictions 30-Jun-23  Restrictions Restrictions 31-Mar-24
External Restrictions 17,879,318 8,039,334 5,728,996 20,314,733
Unexpended Loans - Industrial Land 486,937 - - 486,937
Trust funds 31,296 - - 31,296
McMaugh Fund - Bonds 3,325,000 1,000,000 400,000 3,925,000
Developer Contributions - General (Section 94) 1,114,765 109,867 - 1,224,632
Home Care Package (19225.9162.9150) 4,000 - 4,000 -
TCT funding delivery shortfall (monthly) 1,235,739 374,327 - 1,610,066
TCS CHSP funding delivery shortfall (annual) 3,182,044 - 1,606,890 1,575,154
Bushfire Local Economic Recovery - Courthouse Refurbishment 20,378 - 52,959 -
PSLP - Glen precinct in 2022 budget 797,250 663,412 133,838
PSLP - Pioneer Park - in 2022 budget 565,664 - 306,144 259,520
Black Summer Bushfire Recovery - Generators 23,420 - 38,833 -
Regional NSW Planning Portal (Planning portal integration to Authority and 80,000 - 2,045 77,955
Water Fund 2,336,010 727,781 - 3,063,791
Sewer Fund 1,616,240 451,576 - 2,067,816
Stormwater Drainage 314,288 33,138 - 347,426
Fixing Local Roads Round (FLR) 3 387,223 - - 387,223
Regional and Local Roads Repair Program 1,679,408 - 1,037,639 641,769
Fixing Local Roads (FLR) Pothole Repair Rounc 204,557 - 281,640 -
USC AGRN1034 - NSW Severe Weather and Flooding (Advance) - - - -
Block Grants 399,099 870,236 1,235,447 33,888
Supplementary 76,000 76,000 76,000 76,000
Conservation and Ecological Restoration of Racecourse Lagoon - 59,514 8,400 51,114
RERRF Funding - 2,353,990 - 2,353,990
LRCI3 - 113,655 113,655
AGRN 1030 and AGRN 1034 - 1,000,000 - 1,000,000
Stronger Communities Fund - SCCF5A0002 - 694,144 - 694,144
Strong Start Planning Cadetship Program - 25,000 - 25,000
Donation for TCT Routematch License - 15,000 - 15,000
Plane Avenue - Get Active Grant - Cycling Path - 37,500 15,587 21,913
Community Events Program Funding 2022 - 10,574 - 10,574
Regional Youth - Summer Holiday Break Program - 5,136 - 5,136
LRCI 3 payment - 44,151 - 44,151
Holiday Break Funding Spring 2023 - 7,000 - 7,000
A week-long free pool party in Summer - 14,492 - 14,492
Heritage - 12,500 - 12,500
Youth week 2024 - 3,753 - 3,753
Internal Restrictions 5,631,760 - 2,590,930 3,040,831
Plant Fund (half yearly)* 210,244 - 94,722 115,522
Employee leave entitlement (annual)* 799,589 - - 799,589
Tip remediation costs (annual)* 1,265,000 - - 1,265,000
Waste Management Consultancy 8,366 - - 8,366
InfoCouncil implementation 548 - - 548
FAGS received in advance 3,328,277 - 2,496,208 832,069
Strategic development 19,736 - 19,736
Commitments due in two months - 1,230,000 - 1,230,000
Graders - 1,080,000 - 1,080,000
3 Vehicles in the process of procurement - 150,000 - 150,000

* Calculations of additions and adjustments are typically done on half yearly or annual basis
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14.6 Monthly Finance Report for May 2024

Department: Corporate & Community

Prepared By: Manager Finance & IT

Authorised By: Director Corporate & Community
Reference: UINT/24/7943

Attachments: 1. Monthly Financial Report-May &

LINKAGE TO INTEGRATED PLANNING AND REPORTING FRAMEWORK

Goal: 4. We are an independent shire and well-governed community
Strategy: 4.1. Informed and collaborative leadership in our community
4.2. A strategic, accountable and representative Council
SUMMARY

The purpose of this report is to provide an overview of the Council’s financial performance up to the reporting
date, along with analytical comments on significant variances with the budget.

RECOMMENDATION
That Council receives the attached Monthly Finance Report for May 2024.

REPORT

This report provides for the information of Councillors the Income Statement and CAPEX Summary, including
a breakdown by fund, for the month ending 31 May 2024.
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URALLA SHIRE COUNCIL

INCOME STATEMENT & CAPEX SUMMARY
Financial Statements for the month ending May 2024

Amt in '000
Actuals to Proportionate Budget for the
Income from continuing operations May Budget Year
Rates and annual charges 8,015 7,946 7,946
User charges and fees 4,664 5,620 6,131
Other revenues 682 679 740
Grants and contributions provided for operating purposes 9,047 12,317 12,743
Interest and investment income 1,188 866 944
Net loss/(gain) from the disposal of assets 167 0 0
Total income from operational activities 23,763 27,427 28,505
Expenses from continuing operations
Employee benefits and on-costs 10,744 10,870 11,858
Materials and services 6,111 6,461 7,048
Borrowing costs 86 41 45
Councillor and Mayoral fees and associated expenses 121 138 150
Audit fees 44 70 143
Other expenses 326 385 596
Total expenses from continuing operations 17,432 17,965 19,840
Operating result prior to consideration of capital grants and depreciation 6,331 9,463 8,664
Less: Depreciation, amortisation and impairment 5,473 5,837 6,367
Operating result after depreciation 858 3,626 2,297
Add: Grants and contributions provided for capital purposes 2,681 3,147 5,753
Overall result with capital grants 3,539 6,774 8,050

Actuals to Proportionate Budget for the

Capital Expenditures May Budget Year
Employee benefits and on-costs 782 1,633 1,781
Materials and services 6,002 8,513 9,287

Total Capex 6,784 10,145 11,068
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URALLA SHIRE COUNCIL

INCOME STATEMENT AND CAPEX BY FUND
Financial Statements for the month ending May 2024

In '000
General Fund McMaugh Gardens Water Fund Sewer Fund
Actualsto Proportionate Actuals to Proportionate Actuals to Proportionate Actualsto  Proportionate
Income from continuing operations May Budget May Budget May Budget May Budget
Rates and annual charges 6,342 6,328 - - 643 641 1,031 976
User charges and fees 3,022 3,685 1,059 1,019 527 851 57 66
Other revenues 682 648 0 31 0 - - -
Grants and contributions provided for operating purposes 5,251 9,226 3,796 2,844 - 248 - -
Interest and investment income 1,153 578 - 124 23 127 12 36
Net loss/(gain) from the disposal of assets 167 - - - - - - -
Total income from operational activities 16,615 20,465 4,855 4,018 1,193 1,867 1,100 1,078
Expenses from continuing operations
Employee benefits and on-costs 7,264 7,480 2,947 2,731 340 378 194 281
Materials and services 3,968 4,151 1,075 989 640 842 428 479
Borrowing costs 83 37 3 4 - - - -
Councillor and Mayoral fees and associated expenses 121 138 - - - - - -
Audit fees 44 70 - - - - - -
Other expenses 326 385 - - - - - -
Total expenses from continuing operations 11,804 12,261 4,025 3,724 981 1,220 622 760
Operating result prior to consideration of capital grants and depreciation 4,811 8,203 831 295 212 647 478 318
Less: Depreciation, amortisation and impairment 4,288 4,785 197 213 567 458 422 381
Operating result after depreciation 523 3,419 634 81 -355 189 56 -62
Add: Grants and contributions provided for capital purposes 2,368 2,967 - - 313 180 - -
Overall result with capital grants 2,891 6,386 634 81 -42 369 56 -62
Capital Expenditures General Fund McMaugh Gardens Water Fund Sewer Fund
Actualsto  Proportionate Actuals to Proportionate Actuals to Proportionate Actualsto  Proportionate
May Budget May Budget May Budget May Budget
Employee benefits and on-costs 750 1,609 - - 31 19 1 4
Materials and services 5,668 7,303 24 165 310 653 - 392
Total Capex 6,419 8,912 24 165 341 672 1 396
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URALLA SHIRE COUNCIL

Commentary to the Monthly Financial Report
For the month ending May 2024

Amt in '000
L Actuals to Proportionate .
Reporting line Variance Comments
May Budget
TCS is not expected to meet its targets for CHSP and Home Care Package funding
due to a lower than expected number of service deliveries. Additionally, the
User charges and fees 4,719 5,620 -901 projected revenue from the Caravan Park was overly optimistic and will not be
achieved this financial year. Revenue from scrap metal is also expected to fall
short of the target due to ongoing stockpiling of scraps.
L . The FAGS revenue $3.3 mil for the current financial year, received in advance last
Grants and contributions received for . .
. 9,057 12,317 -3,260 year, was budgeted for this year. Revenue from operational grants appears to be
operating purposes
on track.
The increase in interest income is mainly contributed by the higher interest rate in
Interest and investment income 1,188 866 322 v Y &
the market.
The borrowing costs has increased due to change in the interest rate on the
Borrowing costs 86 41 -45 g g

Bridge Construction and Industrial Loan.
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14.7 Loans as at 31 May 2024

Department: Corporate & Community

Prepared By: Senior Finance Officer

Authorised By: Director Corporate & Community

Reference: UINT/24/9489

LINKAGE TO INTEGRATED PLANNING AND REPORTING FRAMEWORK

Goal: 4, We are an independent shire and well-governed community

Strategy: 4.2. A strategic, accountable and representative Council
SUMMARY

The purpose of this report is to provide Council with a reconciliation of borrowings as at the end of the

reporting month.

RECOMMENDATION
That Council notes the loan position as of 31 May 2024 totalling $1,323,327

REPORT

This report is provided to inform Council of the reconciliation of borrowings on a monthly basis.

Uralla Shire Council
Loans at 31 May, 2024

Uralla Shire Council

Loans at 31 May, 2024
Loans:
Loan no. Purpose Balance
165 MGH Property $18,273
187 Undergrounding Power and Main Street Upgrade $29,486
188 Paving and Power Undergrounding $10,757
189 Bridge Construction $129,300
190 Bridge construction & industrial land development $1,135,510
Total $1,323,327
CONCLUSION

I, Mustag Ahammed, Manager Finance & IT hereby certify that the above borrowings have been made in
accordance with the requirements of the Local Government Act 1993 (the Act) (Chapter 15, Part 12 — sections
621 to 624) and the Local Government (General) Regulation 2021 (the Regulation) (Section 230).
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14.8 Investments as at 31 May 2024

Department: Corporate & Community
Prepared By: Senior Finance Officer
Authorised By: Director Corporate & Community
Reference: UINT/24/9487

LINKAGE TO INTEGRATED PLANNING AND REPORTING FRAMEWORK

Goal: 4, We are an independent shire and well-governed community
Strategy: 4.2. A strategic, accountable and representative Council
SUMMARY

This Report contains a summary of bank accounts, term deposits, cash management accounts and
investments in structured credit instruments. The investments have been made in accordance with the Act,
the Regulation 2021, and Council’s Investment Policy 2019.

Most of the Council’s cash is externally restricted and not available for day-to-day operational expenditure.
As per audited financial statements for the year ending 30 June 2023, the amount of unrestricted cash
reported in the financial statements was $799,000. The Council routinely updates its restriction status at the
end of each quarter, and the updated restriction status is provided with the quarterly budget review
statements.

The unrestricted cash as of 31 March 2024 was $1,001,873. However, it is important to note that several
restrictions are updated annually, therefore, the quarterly update provides an estimate until the annual
recalculations are completed and audited by the statutory auditors.
RECOMMENDATION
That Council notes the cash position as of 31 May 2024 consisting of:
e cash and overnight funds of $1,331,988
e term deposits of $22,250,000

e total convertible funds of $23,581,988 (including restricted funds)

REPORT

Current term deposits of $22,250,000 spread over the next twelve months will receive a range of interest
from 3.99% to 5.49% with an average rate of 5.18%. Council’s General Fund bank balances (refer to the
Schedule of Cash at bank and Term deposits below) have been reconciled to the bank statement as of 31
May 2024.

KEY ISSUES

The current official cash rate as determined by the Reserve Bank of Australia (RBA) is 4.35% as at the date of
this report. The timing of potential interest rate change will be guided by the incoming data and the Board’s
assessment of the outlook for inflation and the labour market. The change in interest rates has resulted in
higher investment returns this year.

Restricted and Unrestricted Cash, Cash Equivalents, and Investments

Of the amount of cash disclosed in this report, not all the cash is available for unrestricted use by Council.
The majority of the cash has been set aside to meet external restrictions, being those funds that have been
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provided for specific purposes such as developer contributions, government grants, loans, water supplies,
sewer services and Aged Care Bonds. Additionally, a portion of the cash has been set aside to cover future
commitments that Council has made relating to asset renewals, remediation works or leave provisions. As
per the Department of Health’s prudential guidelines, the council is advised to disclose the amount of
McMaugh Garden’s bond liability in the investment report

Bond liability status for -McMaugh Gardens - as at - 31 May 2024 is as follows:

Opening Balance

Bond Addition

Bond Release

Closing Balance

3,325,000 1,750,000 1,050,000 4,025,000
THE SCHEDULE OF CASH AT BANK AND TERM DEPOSITS IS AS FOLLOWS:
Uralla Shire Council
Investments at 31 May, 2024
Cash at Bank — Operating Accounts:
Institution Account Bank Statement
National Australia Bank Main Account $435,475
National Australia Bank Trust Account $31,296
Regional Australia Bank usc $27,313
Total $494,084
Business Investment (Cash Management) Account
Institution Interest rate Balance
Professional Funds 0.15% above RBA $837,904
cash rate
Total $1,331,988
Term Deposits:
Institution Term Interest rate Maturity |~ Balance
National Australia Bank 5 months 5.13% 30/09/2024 500,000
Westpac Banking Corporation 1 months 3.99% 16/06/2024 1,000,000
National Australia Bank 11 months 5.15% 17/04/2025 1,000,000
National Australia Bank 9 months 5.20% 25/06/2024 500,000
Commonwealth Bank 10 months 4.96% 07/07/2024 1,000,000
National Australia Bank 12 months 5.40% 16/07/2024 500,000
Suncorp 12 months 5.40% 24/07/2024 500,000
Bank of Queensland 4 months 5.00% 19/08/2024 500,000
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Suncorp 12 months 5.21% 20/08/2024 1,000,000
Regional Australia Bank 12 Months 5.23% 21/08/2024 800,000
Regional Australia Bank 5 months 5.05% 28/08/2024 1,000,000
Westpac Banking Corporation | 12 months 5.12% 29/08/2024 800,000
Westpac Banking Corporation | 11 months 5.37% 30/09/2024 700,000
National Australia Bank 7 months 5.00% 03/10/2024 500,000
National Australia Bank 11 months 5.34% 08/10/2024 700,000
Regional Australia Bank 12 months 5.20% 13/10/2024 700,000
Westpac Banking Corporation | 12 months 5.49% 14/11/2024 1,500,000
Bank of Queensland 12 months 5.40% 04/12/2024 500,000
Westpac Banking Corporation | 12 months 5.34% 04/12/2024 1,000,000
Westpac Banking Corporation | 12 months 5.34% 04/12/2024 1,000,000
Regional Australia Bank 12 months 5.40% 05/12/2024 800,000
Regional Australia Bank 12 months 5.40% 05/12/2024 750,000
Suncorp 12 months 5.22% 13/12/2024 1,000,000
Suncorp 12 months 5.22% 13/12/2024 500,000
Suncorp 10 months 5.05% 13/01/2025 1,000,000
National Australia Bank 12 months 5.15% 29/01/2025 1,000,000
Suncorp 12 months 5.10% 07/02/2025 500,000
National Australia Bank 12 months 5.15% 11/02/2025 1,000,000
Total 22,250,000

CONCLUSION

In accordance with Regulation 212 of the Local Government (General) Regulation 2021 - this report details
funds not currently required for use by Council and held in investments approved by Order of the Minister.
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14.9 Local Government Remuneration Tribunal's Determination for Mayor and Councillors
Remuneration for 2024/2025

Department: Corporate & Community
Prepared By: Director Corporate & Community
Authorised By: General Manager
Reference: UINT/24/8306
Attachments: 1. Local Government Remuneration Tribunal Annual Determination Report
April 2024 §
LINKAGE TO INTEGRATED PLANNING AND REPORTING FRAMEWORK
Goal: 4. We are an independent shire and well-governed community
Strategy: 4.2. A strategic, accountable and representative Council
SUMMARY

Council is required to fix and pay an annual fee for Councillors and the Mayor, effective 1 July 2024, based
on the annual determination made by the Local Government Remuneration Tribunal (the Tribunal) in
accordance with sections 248 and 249 of the Local Government Act 1993 (LG Act).

The Tribunal has determined a 3.75 per cent per annum increase in minimum and maximum fees applicable
to each category of council from 1 July 2024 as per section 241 of the LG Act. The Uralla Shire Council is
categorised as a General Purpose Council - Non-Metropolitan — Rural as per section 239 of the LG Act.

RECOMMENDATION

That Council approves the following annual fees for the 2024/25 year in accordance with the annual
determination made by the Local Government Remuneration Tribunal:

1. Fixing the annual fee for Councillors at the maximum rate of $13,520 effective 1 July 2024; and

2. Fixing the annual additional fee for the Mayor at the maximum rate of $29,500 effective 1 July
2024.

REPORT

The Local Government Remuneration Tribunal (the Tribunal) is constituted under Chapter 9, Division 4 of the
Local Government Act 1993 (LG Act). The Tribunal is required to make annual determinations on the
categorisation of each Council, County Council and Mayoral office for the purpose of determining the
minimum and maximum fees payable to Councillors, members of County Councils and Mayors in each
category. The Uralla Shire Council is categorised as a General Purpose Council - Non-Metropolitan — Rural as
per section 239 of the LG Act.

Sections 248 and 249 of the LG Act require Councils to fix and pay an annual fee based on the Tribunal’s
determination for the 2024/25 financial year. The Tribunal has determined a 3.75 per cent per annum
increase in minimum and maximum fees to Mayoral and Councillor fees, applicable to each category of
council, effective 1 July 2024.

In calculating the proposed fee for Councillors and the additional fee for the Mayor, consideration has been
given to the following:

e The Tribunal determination range for 1 July 2024 for General Purpose Councils — Non-Metropolitan
— Rural, based on the 3.75% increase is:
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= Councillor: $10,220 (minimum) to $13,520 (maximum)
= Additional Mayoral fee: $10,880 (minimum) to $29,500 (maximum)

e The current fee paid to Councillors, namely $11,628 as per the previous position resolved
unanimously by Council in the Ordinary Meeting June 2022 to keep the Councillor fee fixed at the
2021/22 rate.

e The current additional fee paid to the Mayor, namely $20,952 as per the previous position resolved
unanimously by Council in the Ordinary Meeting June 2022 to keep the additional Mayoral fee fixed
at the 2021/22 rate.

e The fee for Councillors if the 3.75% increase was applied to the current fee, namely $12,064.05.

e The additional fee for the Mayor if the 3.75% increase was applied to the current fee, namely
$21,737.7.

e A Council cannot fix a fee higher than the maximum amount determined by the Tribunal.
e If a Council does not fix a fee, the Council must pay the minimum fee determined by the Tribunal.

e A Council may pay the Deputy Mayor a fee determined by the Council for such time as the Deputy
Mayor acts in the office of the Mayor. The amount of the fee so paid must be deducted from the
Mayor’s annual fee.

GENERAL MANAGER COMMENTS

It is noted that Council has maintained its fees at less than the approved maximum amounts payable in
accordance with the Tribunal’s determination during this term of Council. While this position is respected, it
is considered appropriate for the Council to now approve the payment of future fees at the maximum amount
set by the Tribunal. The LGNSW submission’s to the Tribunal is relevant in this consideration.
The LGNSW submission requested the Tribunal increase fees by at least 10% in order to:
* Reverse the fee erosion which occurred under the NSW Public Sector Wages Policy

* Mitigate economic pressures and the rising cost of living

e Ensure that Councillors and Mayors receive fair and reasonable remuneration for the work
they perform

» Address the historic undervaluation of the work performed by elected representatives in
local government in New South Wales.

LGNSW used economic and wage data to support their argument that included:
e Consumer Price Index
e Wage Price Index
e National and State Wage cases

e Market comparability

LGNSW in its meeting with the Tribunal and Assessors asserted that fees paid to Councillors and
Mayors have reduced in real terms over recent years, further advocating for an increase of 10%
being fair and reasonable.

It is noted that the Tribunal’s determination represents a 3.75% increase on the previous maximum rate, a
modest increase given all considerations.
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CONCLUSION

In considering the history of fee increases for the past 3 years, and the Local Government Remuneration
Tribunal’s determination April 2024, it is recommended that Council fix the additional Mayoral fee and the
fee for Councillors at the maximum amount as determined for a General Purpose Council - Non-Metropolitan
— Rural.

COUNCIL IMPLICATIONS

Community Engagement/Communication

e Section 239 of the LG Act requires the Tribunal to determine the categories of councils and mayoral
offices at least once every 3 years. A review of categories was last carried out by the Tribunal in
2023. The Tribunal will next consider the model, criteria for each group, and the allocation of
councils in the 2026 review.
e The criteria for each category is published in Appendix 1 of the Determination and remains
unchanged from 2023.
Policy and Regulation

Local Government Remuneration Tribunal’s Determination
Sections 241, 248 and 249 of the Local Government Act 1993

Financial/Long Term Financial Plan

The draft 2024/25 budget has accounted for the proposed increase of 4.5%.

Asset Management/Asset Management Strategy

Not applicable

Workforce/Workforce Management Strategy

Not applicable

Legal and Risk Management

The risks associated with the adoption of the 2024/25 Mayor and Councillor Allowances have been identified
as low.

Performance Measures

The Local Government Remuneration Tribunal has determined an increase of 3.75% to Mayoral and
Councillor Fees for the 2024/25 financial year, with effect from 1 July 2024.

Project Management

Manager Governance
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Local Government
Remuneration Tribunal

Annual
Determination

Report and determination under sections
239 and 241 of the Local Government Act
1993

29 April 2024

NSW

GOVERNMENT
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Executive Summary

The Local Government Act 1993 (LG Act) requires the Local Government
Remuneration Tribunal (the Tribunal) to report to the Minister for Local
Government by 1 May each year on its determination of categories of councils
and the maximum and minimum amounts of fees to be paid to mayors,

councillors, and chairpersons and members of county councils.

Categories

Section 239 of the LG Act requires the Tribunal to determine the categories of
councils and mayoral offices at least once every 3 years. A review of categories

was last carried out by the Tribunal in 2023.

The Tribunal will next consider the model, criteria for each group, and the

allocation of councils in the 2026 review.

The criteria for each category is published in Appendix 1 of the Determination

and remains unchanged from 2023.

Two (2) councils have been recategorised from Rural Large to Regional Rural

as a result of meeting the criteria at Appendix 1.

Fees

The Tribunal has determined a 3.75 per cent per annum increase in the

minimum and maximum fees applicable to each category from 1 July 2024.

Local Government Remuneration Tribunal Annual Determination 3
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Section 1 — Introduction

1. Section 239 of the LG Act requires the Tribunal to determine the
categories of councils and mayoral offices at least once every 3 years.
The Tribunal last undertook a significant review of the categories and the

allocation of councils into each of those categories in 2023.

2. Section 241 of the LG Act provides that the Tribunal determine the
maximum and minimum amount of fees to be paid to mayors and
councillors of councils, as well as chairpersons and members of county

councils for each of the categories determined under section 239.
3.  Section 242A(1) of the LG Act requires:

“In making a determination, the Remuneration Tribunal is to give
effect to the same policies on increases in remuneration as those
that the Industrial Relations Commission is required to give effect
to under section 146C of the Industrial Relations Act 1996 when
making or varying awards or orders relating to the conditions of

employment of public sector employees.”

4. The Industrial Relations Amendment Act 2023, assented on 5 December
2023, repealed section 146C of the Industrial Relations Act 1996, resulting
in changes to wages policy and removal of the cap on remuneration

increases.

5.  The Tribunal can also determine that a council can be placed in another

existing or new category with a higher range of fees.

6. The Tribunal’'s determination takes effect from 1 July each year.

Local Government Remuneration Tribunal Annual Determination 4
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Section 2 —

2023 Determination

10.

11.

12.

13.

In 2023, the Tribunal received 18 written submissions.

An extensive review of the categories, criteria, and allocation of councils
into each of the categories was undertaken by the Tribunal as required by
Section 239 of the LG Act.

The review resulted in the Tribunal determining the creation of two new

categories, being Metropolitan Major and Rural Large.

The categories of general purpose councils were determined as follows:

Metropolitan Non-Metropolitan

Principal CBD Major Regional City

Major CBD Major Strategic Area

Metropolitan Major Regional Strategic Area

Metropolitan Large Regional Centre

Metropolitan Medium  Regional Rural

Metropolitan Small Rural Large

Rural

The Tribunal was of the view that improving consistency of criteria in
categories was paramount. The Tribunal therefore determined to include
the non-resident population criteria in Major Strategic, Regional Strategic,

Regional Centre, and Regional Rural categories.

A total of 26 councils were recategorised as a result of changes in the

2023 Determination.

The Tribunal determined that fees would increase by 3 per cent in the
minimum and maximum fees applicable to each category from 1 July
2023.

Local Government Remuneration Tribunal Annual Determination 5
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Section 3 —

2024 Review

2024 Process

14.

15.

16.

17.

18.

The Tribunal’s annual review commenced in October when it wrote to all
councils inviting submissions regarding fees. The Tribunal outlined that it
is only required to review the categories every three years and will next
consider the model, the criteria applicable to each category and the
allocation of councils in the 2026 review. The invitation noted that it is

expected that submissions are endorsed by respective councils.

The Tribunal also wrote to the President of Local Government NSW

(LGNSW) inviting a submission.

The Tribunal received 19 written submissions, of which 18 were from

individual councils and 1 submission from LGNSW.

The Tribunal notes that 17 of the 18 council submissions were endorsed

by their representative councils.

The Tribunal acknowledges and thanks all parties for their submissions.

Submissions Received — Request for recategorisation

19.

Two council submissions received requested recategorisation, with
Paramatta City Council and Lake Macquarie putting forward individual

cases for the Tribunal’s consideration.

Local Government Remuneration Tribunal Annual Determination 6
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20. Paramatta City Council requested recategorisation from its current

classification of Major CBD to Principal CBD. Paramatta City Council’s

case to be included in Principal CBD category is based on the following:

e Paramatta being critical to the success of the Greater Sydney Region

Plan

e The LGA expecting an estimated 186,000 new residents between
2022 and 2041

e An increase in the number of government services, corporations, and

private enterprises relocating into Paramatta CBD

¢ Alocal economy that generates approximately $32.88 billion in gross
regional product and 33,000 businesses that generated over 202,000

jobs

e The Council’s Local Strategic Planning Statement covers seven
priority growth areas and precincts identified by the NSW

Government in order to give effect to their Housing strategy

e Paramatta City Council has a 2023/24 capital works budget of $613m
and it provides a number of significant services within the local
government area, including two aquatic centres, redevelopment to
key community centres, and funding for local parks, roads,

cycleways, and footpaths.

21. The Tribunal last considered the criteria for Principal CBD in the 2023

Annual Determination process. The Tribunal’s view at the time was that

Local Government Remuneration Tribunal Annual Determination 7
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the criteria characteristics for Principal CBD category was appropriate,

therefore no changes were required.

22. Paramatta City Council does not meet the criteria for Principal CBD.
Accordingly, the Tribunal is not persuaded to include Paramatta Council in

Principal CBD category.

23. Lake Macquarie City Council requested that it be recategorised from a

Regional Strategic Area to a Major Strategic Area. Reasons include:

¢ The LGA having a resident population of 216,603, and a non-resident
working population of 24,769 (for a total of 241,372)

¢ Connection to Greater Sydney via the M1, rail and a regional airport

that supports the community

¢ 99 towns, villages and nine economic centres across an area of 757

square kilometres

¢ An annual economic output of $26.1 billion (which is approximately

20 per cent of the Hunter economy)
e 1.3 million tourists per year

e 14,081 active businesses, 73,233 jobs and a total workforce across
the LGA of 102,029

¢ Community facilities that include a Regional Gallery — Museum of Art
and Culture, one University, two TAFE campuses and a regional

centre for health care

e Operating revenue exceeding $290 million.

Local Government Remuneration Tribunal Annual Determination 8
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24.

25.

26.

27.

28.

29.

As stated in Council’s own submission, currently it does not meet the

population threshold criteria for Major Strategic Area. Accordingly, the
Tribunal is not persuaded to include Lake Macquarie Council in Major

Strategic Area category.

The council also advocated for the population threshold for Major Strategic
Area to be reviewed from its current threshold of 300,000 to 200,000 to
restore incremental balance between Major Strategic Area and Regional

Strategic Area categories.

Lake Macquarie Council provided late supplementary information to
support their argument for the population threshold of Regional Strategic
Area being adjusted. Council submitted that five precincts in the Lake
Macquarie LGA have been identified for inclusion in the New South Wales
Government Transport Oriented Development Program, which aims to

encourage housing development near transport hubs.

The Council argues this increase in housing will lead to population growth
in the selected centres, especially those with a large number of identified

precincts.

Consistent with section 239 and 240 of the LG Act, the Tribunal carefully
considered the population threshold for all categories, as part of the 2023
Annual Determination. It was determined at that time, on extensive
evidence examined and considered by the Tribunal, that the population

threshold for Major Strategic Area was appropriate.

The Tribunal is not persuaded at this time to change the population
threshold for Major Strategic Area. Should further evidence become

available to support a change in the population threshold for this category,
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30.

31.

32.

33.

it can be considered by the Tribunal as part of the three yearly review of

categories in 2026.

The Tribunal will monitor, as data becomes available, the impact of the
New South Wales Government Transport Oriented Development Program

on population thresholds.

One submission received from Wollondilly Shire Council advised that
Council resolved to write to the Premier and appropriate Ministers,

requesting Wollondilly Shire Council be considered as a regional Council.

The Tribunal has previously determined that Wollondilly Shire Council, for
the purpose of setting the minimum and maximum fees payable to

Councillors and Mayors, be classified as Regional Centre.

The Tribunal notes Wollondilly’s submission and proposed course of

action.

Categories — movement of Councils within the

framework

34.

The Tribunal reviewed population and data relating to Council operations
to determine if the categorisations of Councils was consistent with the

current criteria.

35. Population data was sourced from the Australian Bureau of Statistics
(ABS), released 26 March 2024 for the period 2022 — 2023 financial year,
the most recent data available at the time of writing this determination.
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36.

37.

38.

39.

40.

Data relating to Council operations was sourced from the Office of Local
Government (OLG).

These sources provide a consistent, and complete overview of all councils
in NSW. These data sources are consistent with those used in previous

LGRT determinations.

Each Council was also assessed against the relevant criteria at Appendix
1.

As a result, it was identified that two Rural Large councils, Hilltops Council
and Muswellbrook Shire Council, each had a combined resident and non-
residential working population above 20,000 each. This population figure
exceeds the population threshold for a Regional Rural council

classification.

For this reason, the Tribunal has reclassified both Hilltops Council and

Muswellbrook Shire Council as Regional Rural councils.

Submissions Received — Remuneration Structure

41.

42.

A significant number of submissions commented on the remuneration
structure, advocating for major changes to be made, including the need for

a full comprehensive review. These issues are addressed below.

One submission advocated for a new remuneration structure to be
established that:

¢ Is benchmarked in a more transparent way
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43.

44.

45.

46.

47.

¢ Recognises workload

e Encourages participation by a cohort that is more representative of

the community
¢ Recognises skills and experience that is relevant to the roles.

Several submissions argued that the current remuneration structure does
not adequately compensate elected Councillors and Mayors for the
complex requirements of the role, significant workload, time requirements,

responsibilities, and changes in the role over recent years.

A number of submissions provided comparison data that included
remuneration paid to: Queensland and Victorian local government
Councillors and Mayors, Federal, State, and Territory Parliamentary
Members, Audit Risk and Improvement Committee members, and average

remuneration for chairs/directors of not-for-profit organisations.

The basis of providing this data was to support arguments that NSW
Councillors and Mayors are paid below these organisations and the work

of Councillors and Mayors is being undervalued.

Some submissions outlined that low levels of remuneration can have a
detrimental impact on the quality and diversity of candidates standing for

election.

The LG Act is clear that Councillors and Mayors receive an annual fee, not
a wage, with section 251 clearly stating that fees paid do not constitute a

salary.
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48. Whilst the Tribunal acknowledges these issues, as previously explained in

the 2023 Annual Determination at paragraph 97 they are not currently

within the Tribunal’s remit.

49. One submission advocated for fees of rural councils to be commensurate
with those of regional and metropolitan councils, arguing that the skills and
knowledge required for the role is the same regardless of the council

location.

50. Others advocated for significant increases to rural and regional fees in
order to address low candidate numbers while others asserted that the
current remuneration fails to take into account significant stressors facing

regional and rural councils.

51. The Act requires that the Tribunal must determine categories at least once
every three years and places each council into a category. The
determination of categories by the Tribunal is for the purpose of
determining the minimum and maximum fees to be paid for councillors and
Mayors in each category. When determining categories, the Tribunal is
required to take into account matters prescribed in Section 240 of the LG
Act:

¢ the size of areas;

¢ the physical terrain of areas;

¢ the population of areas and the distribution of the population;
¢ the nature and volume of business dealt with by each council;

¢ the nature and extent of the development of areas;
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52.

53.

54.

55.

56.

¢ the diversity of communities served;

¢ the regional, national and international significance of the council;

e such matters as the Remuneration Tribunal considers relevant to the

provision of efficient and effective local government; and
¢ such other matters as may be prescribed by the regulations.

The Determination of minimum and maximum fees for 2024 is dealt with

below at section 4.

Two submissions asserted that the current remuneration structure fails to
recognise the role, responsibilities, and contribution of the Deputy Mayor
position. It was suggested that a distinct independent fee be included for

the position of Deputy Mayor.
Section 249 (5) of the LG act states:

“A council may pay the deputy mayor (if there is one) a fee
determined by the council for such time as the deputy mayor acts
in the office of the mayor. The amount of the fee so paid must be

deducted from the mayor’s annual fee.”

Accordingly, the Tribunal lacks the power to implement changes to the fee
structure that would include a distinct independent fee for the position of

Deputy Mayor.

One argument put forward is that the impact of the current superannuation

arrangements has a negative impact on female participation.
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57. Section 254B of the Act sets out the circumstances with respect to the

payment of superannuation for Mayors and Councillors. The payment of
superannuation is not automatic or mandatory, pursuant to 254B (4)(a) of
the Act a council must pass a resolution prior to making superannuation

contribution payments.

58. Any changes to superannuation contribution payments for Councillors and
Mayors to assist in eliminating barries to participation would require

changes to the legislation.
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Section 4 — 2024 Fees

Submissions - 2024 Fees

59. The LGNSW submission requested the Tribunal increase fees by at least
10% in order to:

e Reverse the fee erosion which occurred under the NSW Public

Sector Wages Policy
¢ Mitigate economic pressures and the rising cost of living

¢ Ensure that Councillors and Mayors receive fair and reasonable

remuneration for the work they perform

o Address the historic undervaluation of the work performed by elected

representatives in local government in New South Wales.

60. LGNSW used economic and wage data to support their argument that

included:
e Consumer Price Index
e Wage Price Index
¢ National and State Wage cases
e Market comparability

61. LGNSW in its meeting with the Tribunal and Assessors asserted that fees
paid to Councillors and Mayors have reduced in real terms over recent
years, further advocating for an increase of 10% being fair and

reasonable.
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62. In meeting with LGNSW, the question of Government policies (State and

Federal) on housing reform was discussed. The Tribunal is mindful of the
additional workload associated with policies such as the NSW
Government’s Transport Oriented Development Program place on
affected Councils. Similar considerations arise from the infrastructure

requirements related to Renewable Energy Zones.

63. The role of a Councillor as a member of the governing body of the council
is outlined under s232 of the LG Act and the Tribunal has addressed this

matter generally in the 2023 Determination at paragraph 97.

64. Four submissions received from individual councils addressed the issue of
fees quantum increase. These submissions sought an increase ranging
from 3% to 5.57%.

65. Other submissions advocated for remuneration to be set at a level to:

¢ Reflect the role, commitment required, complexity of the role,
workload, and responsibilities required to perform the role

successfully
e Ensure no one is out of pocket for the work they do for council
e Attract a diverse range of potential candidates.

66. Five submissions advocated for the Tribunal to change the determination
in regard to the remuneration structure. Some submissions suggested
setting a fixed mandatory fee for Councillors and Mayors, whilst others

argued that individual councils should not determine their own
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remuneration, due to potential conflict of interest, instead the decision

should be left to State Government or an independent decision maker.
67. It has been suggested that such an approach could:

¢ Remove potential conflict of interest

Facilitate good governance

Create equity amongst councils in the same category

Assist in fostering good relationships with the community

Alleviate public perception that increases are unjust.

68. Currently the Tribunal, consistent with its obligations set out in the LG Act,
section 248 and section 249, determines a minimum and maximum
remuneration range for Councillors and Mayors. It is then up to individual

councils, to fix the annual fee for councillors and Mayors.

69. Furthermore, the tribunal does not have the authority to determine a fixed

mandatory fee, section 241 of the LG Act states:

“The Remuneration Tribunal must, not later than 1 May in each
year, determine, in each of the categories determined under

section 239, the maximum and minimum amounts of fees to be
paid during the following year to councillors (other than mayors)

and mayors.”
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Fee Increase.

70. The Tribunal considered a range of factors in determining the amount to
increase minimum and maximum fees payable to Councillors and Mayors.
This included economic data, including the Consumer Price Index, Wage
Price Index, full-time adult average weekly ordinary time earnings, NSW
Public Sector increases, and Local Government State Award increases. It
also considered the Base Cost Change model used by IPART in setting
the rate peg for 2024-25.

71. On this occasion the Tribunal has determined that a 3.75% per cent
increase will apply to the minimum and maximum fees applicable to

existing categories.
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Conclusion

72. The Tribunal’'s determination has been made with the assistance of the
Assessors, Ms Kylie Yates, Mr Brett Whitworth and Mr Douglas Walther.

73. Determination 1 sets out the allocation of councils into each of the

categories as per section 239 of the LG Act.

74. Determination 2 sets out the minimum and maximum fees paid to
councillors and mayors and chairpersons of county concills as per section
241 of the LG Act.

75. The Tribunal acknowledges and thanks the secretariat for their exellent

research and support in completing the 2024 determination.

o e

Viv May PSM
Local Government Remuneration Tribunal
Dated 29 April 2024
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Section 5 —

Determinations

Determination No. 1 — Allocation of councils into
each of the categories as per section 239 of the LG
Act effective 1 July 2024

General Purpose Councils — Metropolitan

Principal CBD (1) Metropolitan Medium (8)

e Sydney e Campbelltown

Major CBD (1) * Camden
e Georges River

e Parramatta e Hornsby
e Ku-ring-gai

Metropolitan Major (2) North Sydney

e Blacktown e Randwick
e Canterbury-Bankstown » Willoughby
Metropolitan Large (10) Metropolitan Small (8)
e Bayside e Burwood
e Cumberland e Canada Bay
e Fairfield e Hunters Hill
e Inner West e Lane Cove
e Liverpool e Mosman
e Northern Beaches e Strathfield
e Penrith e Waverley
¢ Ryde e Woollahra
e Sutherland
e The Hills
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General Purpose Councils - Non-Metropolitan

Major Regional City (2)

e Newcastle

¢ Wollongong
Major Strategic Area (1)

e Central Coast

Regional Centre (23)

e Albury
e Armidale
e Ballina
e Bathurst

e Blue Mountains
e Byron

e Cessnock

e Clarence Valley
o Coffs Harbour
e Dubbo

e Eurobodella

o Hawkesbury

Local Government Remuneration Tribunal Annual Determination

Regional Strategic Area(4)

Lake Macquarie
Maitland
Shoalhaven

Tweed

Lismore

Mid-Coast

Orange

Port Macquarie-Hastings
Port Stephens
Queanbeyan-Palerang
Shellharbour
Tamworth

Wagga Wagga
Wingecarribee
Wollondilly

22

Item 14.9 - Attachment 1

Page 163



ORDINARY COUNCIL MEETING BUSINESS AGENDA

25 JUNE 2024

Regional Rural (14)

e Bega
e Broken Hill

e Goulburn Mulwaree

e Griffith

e Hilltops

e Kempsey
e Kiama

Rural Large (16)

e Bellingen

e Cabonne

e Cootamundra-Gundagai
e Cowra

e Federation

e Greater Hume

e Gunnedah

e Inverell

Rural (38)

e Balranald

e Berrigan
e Bland

e Blayney
e Bogan

e Bourke

e Brewarrina

e Carrathool

Local Government Remuneration Tribunal Annual Determination

Lithgow
Mid-Western
Muswellbrook
Nambucca
Richmond Valleys
Singleton

Snowy Monaro

Leeton

Moree Plains
Murray River
Narrabri
Parkes
Snowy Valleys
Upper Hunter

Yass

Central Darling
Cobar
Coolamon
Coonamble
Dungog
Edward River
Forbes

Gilgandra
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e Glen Innes Severn

o  Gwydir
e Hay

e Junee
e Kyogle
e Lachlan

e Liverpool Plains
o Lockhart

e Murrumbidgee
e Narrandera

e Narromine

County Councils
Water (4)

e Central Tablelands
e Goldenfields Water
e Riverina Water

e Rous

Local Government Remuneration Tribunal Annual Determination

Oberon
Temora
Tenterfield
Upper Lachlan
Uralla

Walcha
Walgett
Warren
Warrumbungle
Weddin
Wentworth

Other (6)

Castlereagh-Macquarie
Central Murray
Hawkesbury River

New England Tablelands
Upper Hunter

Upper Macquarie

24

Item 14.9 - Attachment 1

Page 165



ORDINARY COUNCIL MEETING BUSINESS AGENDA 25 JUNE 2024

Determination No. 2 - Fees for Councillors and
Mayors as per section 241 of the LG Act effective
from 1 July 2024

The annual fees to be paid in each of the categories to Councillors, Mayors,
Members, and Chairpersons of County Councils effective on and from 1 July
2024 as per section 241 of the Local Government Act 1993 are determined as

follows:

Table 4: Fees for General Purpose and County Councils

General Purpose Councils — Metropolitan

Councillor/Member Annual Fee ($) effective 1 July 2024

Category Minimum Maximum

Principal CBD 30,720 45,070
Major CBD 20,500 37,960
Metropolitan Major 20,500 35,890
Metropolitan Large 20,500 33,810
Metropolitan Medium 15,370 28,690
Metropolitan Small 10,220 22,540

Mayor/Chairperson Additional Fee* ($) effective 1 July 2024

Principal CBD 188,010 247,390
Major CBD 43,530 122,640
Metropolitan Major 43,530 110,970
Metropolitan Large 43,530 98,510
Metropolitan Medium 32,650 76,190
Metropolitan Small 21,770 49,170
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General Purpose Councils - Non-Metropolitan

Councillor/Member Annual Fee ($) effective 1 July 2024

Category Minimum Maximum

Major Regional City 20,500 35,620
Major Strategic Area 20,500 35,620
Regional Strategic Area 20,500 33,810
Regional Centre 15,370 27,050
Regional Rural 10,220 22,540
Rural Large 10,220 18,340
Rural 10,220 13,520

Mayor/Chairperson Additional Fee* ($) effective 1 July 2024

Major Regional City 43,530 110,970
Major Strategic Area 43,530 110,970
Regional Strategic Area 43,530 98,510
Regional Centre 31,980 66,800
Regional Rural 21,770 49,200
Rural Large 16,330 39,350
Rural 10,880 29,500
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County Councils

Councillor/Member Annual Fee ($) effective 1 July 2024

Category Minimum Maximum

Water 2,030 11,280
Other 2,030 6,730

Mayor/Chairperson Additional Fee* ($) effective 1 July 2024

Category Minimum Maximum

Water 4,360 18,520
Other 4,360 12,300

*This fee must be paid in addition to the fee paid to the Mayor/Chairperson as a
Councillor/Member (s.249(2)).

o S

Viv May PSM
Local Government Remuneration Tribunal
Dated 29 April 2024
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Appendices

Appendix 1 Criteria that apply to categories

Principal CBD

The Council of the City of Sydney (the City of Sydney) is the principal central
business district (CBD) in the Sydney Metropolitan area. The City of Sydney is
home to Sydney's primary commercial office district with the largest
concentration of businesses and retailers in Sydney. The City of Sydney’s
sphere of economic influence is the greatest of any local government area in

Australia.

The CBD is also host to some of the city's most significant transport
infrastructure including Central Station, Circular Quay and International
Overseas Passenger Terminal. Sydney is recognised globally with its iconic
harbour setting and the City of Sydney is host to the city’s historical, cultural and
ceremonial precincts. The City of Sydney attracts significant visitor numbers

and is home to 60 per cent of metropolitan Sydney's hotels.

The role of Lord Mayor of the City of Sydney has significant prominence
reflecting the CBD’s importance as home to the country’s major business
centres and public facilities of state and national importance. The Lord Mayor’s
responsibilities in developing and maintaining relationships with stakeholders,
including other councils, state and federal governments, community and
business groups, and the media are considered greater than other mayoral
roles in NSW.
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Major CBD

The Council of the City of Parramatta (City of Parramatta) is the economic
capital of Greater Western Sydney and the geographic and demographic centre
of Greater Sydney. Parramatta is the second largest economy in NSW (after

Sydney CBD) and the sixth largest in Australia.

As a secondary CBD to metropolitan Sydney the Parramatta local government
area is a major provider of business and government services with a significant
number of organisations relocating their head offices to Parramatta. Public
administration and safety have been a growth sector for Parramatta as the
State Government has promoted a policy of moving government agencies

westward to support economic development beyond the Sydney CBD.

The City of Parramatta provides a broad range of regional services across the
Sydney Metropolitan area with a significant transport hub and hospital and
educational facilities. The City of Parramatta is home to the Westmead Health
and Medical Research precinct which represents the largest concentration of
hospital and health services in Australia, servicing Western Sydney and

providing other specialised services for the rest of NSW.

The City of Parramatta is also home to a significant number of cultural and
sporting facilities (including Sydney Olympic Park) which draw significant

domestic and international visitors to the region.
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Metropolitan Major

Councils categorised Metropolitan Major will typically have a minimum

residential population of 400,000.

Councils may also be categorised Metropolitan Major if their residential
population combined with their non-resident working population exceeds
400,000. To satisfy this criteria the non-resident working population must
exceed 50,000.

Other features may include:

total operating revenue exceeding $300M per annum

e the provision of significant regional services to greater Sydney
including, but not limited to, major education, health, retail, sports,

other recreation and cultural facilities

e significant industrial, commercial and residential centres and

development corridors
¢ high population growth.

Councils categorised as Metropolitan Major will have a sphere of economic
influence and provide regional services considered to be greater than those of

other metropolitan councils.

Metropolitan Large

Councils categorised as Metropolitan Large will typically have a minimum

residential population of 200,000.
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Councils may also be categorised as Metropolitan Large if their residential

population combined with their non-resident working population exceeds
200,000. To satisfy this criteria the non-resident working population must
exceed 50,000.

Other features may include:
o total operating revenue exceeding $200M per annum

o the provision of significant regional services to greater Sydney
including, but not limited to, major education, health, retail, sports,

other recreation and cultural facilities

e significant industrial, commercial and residential centres and

development corridors
¢ high population growth.

Councils categorised as Metropolitan Large will have a sphere of economic
influence and provide regional services considered to be greater than those of

other metropolitan councils.

Metropolitan Medium

Councils categorised as Metropolitan Medium will typically have a minimum

residential population of 100,000.

Councils may also be categorised as Metropolitan Medium if their residential
population combined with their non-resident working population exceeds
100,000. To satisfy this criteria the non-resident working population must
exceed 50,000.
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Other features may include:

o total operating revenue exceeding $100M per annum

e services to greater Sydney including, but not limited to, major

education, health, retail, sports, other recreation and cultural facilities

e industrial, commercial and residential centres and development

corridors
¢ high population growth.

The sphere of economic influence, the scale of council operations and the

extent of regional servicing would be below that of Metropolitan Large councils.
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Metropolitan Small

Councils categorised as Metropolitan Small will typically have a residential

population less than 100,000.
Other features which distinguish them from other metropolitan councils include:
e total operating revenue less than $150M per annum.

While these councils may include some of the facilities and characteristics of
both Metropolitan Large and Metropolitan Medium councils the overall sphere of
economic influence, the scale of council operations and the extent of regional

servicing would be below that of Metropolitan Medium councils.

Major Regional City

Newcastle City Council and Wollongong City Councils are categorised as Major

Regional City. These councils:

e are metropolitan in nature with major residential, commercial and

industrial areas

o typically host government departments, major tertiary education and
health facilities and incorporate high density commercial and

residential development

e provide a full range of higher order services and activities along with
arts, culture, recreation, sporting and entertainment facilities to service

the wider community and broader region
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e have significant transport and freight infrastructure servicing

international markets, the capital city and regional areas

e have significant natural and man-made assets to support diverse

economic activity, trade and future investment

e typically contain ventures which have a broader State and national

focus which impact upon the operations of the council.

Major Strategic Area

Councils categorised as Major Strategic Area will have a minimum population of
300,000. To satisfy this criteria the non-resident working population can be

included.
Other features may include:

¢ health services, tertiary education services and major regional airports

which service the surrounding and wider regional community

¢ a full range of high-order services including business, office and retail

uses with arts, culture, recreation and entertainment centres
o total operating revenue exceeding $250M per annum

e significant visitor numbers to established tourism ventures and major

events that attract state and national attention

e a proximity to Sydney which generates economic opportunities.
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Currently, only Central Coast Council meets the criteria to be categorised as a

Major Strategic Area. Its population, predicted population growth, and scale of
the Council’s operations warrant that it be differentiated from other non-
metropolitan councils. Central Coast Council is also a significant contributor to
the regional economy associated with proximity to and connections with Sydney

and the Hunter Region.

Regional Strategic Area

Councils categorised as Regional Strategic Area are differentiated from councils
in the Regional Centre category on the basis of their significant population and
will typically have a residential population above 100,000. To satisfy this criteria

the non-resident working population can be included.
Other features may include:

o health services, tertiary education services and major regional airports

which service the surrounding and wider regional community

o a full range of high-order services including business, office and retail

uses with arts, culture, recreation and entertainment centres
o total operating revenue exceeding $250M per annum

¢ significant visitor numbers to established tourism ventures and major

events that attract state and national attention

e a proximity to Sydney which generates economic opportunities.
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Currently, only Lake Macquarie Council meets the criteria to be categorised as

a Regional Strategic Area. Its population and overall scale of council operations

will be greater than Regional Centre councils.

Regional Centre

Councils categorised as Regional Centre will typically have a minimum

residential population of 40,000. To satisfy this criteria the non-resident working

population can be included.

Other features may include:

a large city or town providing a significant proportion of the region’s

housing and employment

health services, tertiary education services and major regional airports

which service the surrounding and wider regional community

a full range of high-order services including business, office and retail

uses with arts, culture, recreation and entertainment centres
total operating revenue exceeding $100M per annum
the highest rates of population growth in regional NSW

significant visitor numbers to established tourism ventures and major

events that attract state and national attention

a proximity to Sydney which generates economic opportunities.
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Councils in the category of Regional Centre are often considered the

geographic centre of the region providing services to their immediate and wider

catchment communities.

Regional Rural

Councils categorised as Regional Rural will typically have a minimum
residential population of 20,000. To satisfy this criteria the non-resident working

population can be included.
Other features may include:

e alarge urban population existing alongside a traditional farming sector,

and are surrounded by smaller towns and villages

¢ health services, tertiary education services and regional airports which

service a regional community

e a broad range of industries including agricultural, educational, health,

professional, government and retail services
e large visitor numbers to established tourism ventures and events.

Councils in the category of Regional Rural provide a degree of regional

servicing below that of a Regional Centre.

Local Government Remuneration Tribunal Annual Determination 37
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Rural Large

Councils categorised as Rural Large will have a residential population greater

than 10,000, and a councillor to resident ratio of at least 1 to 1200.
Other features may include:

e one or two significant townships combined with a considerable
dispersed population spread over a large area and a long distance from

a major regional centre

e a limited range of services, facilities and employment opportunities

compared to Regional Rural councils

¢ local economies based on agricultural/resource industries.

Local Government Remuneration Tribunal Annual Determination 38
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Rural

Councils categorised as Rural will typically have a residential population less
than 10,000.

County Councils - Water

County councils that provide water and/or sewerage functions with a joint
approach in planning and installing large water reticulation and sewerage

systems.

County Councils - Other

County councils that administer, control and eradicate declared noxious weeds
as a specified Local Control Authority under the Biosecurity Act 2015.

Local Government Remuneration Tribunal Annual Determination 39
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14.10 Draft Operational Plan and Budget 2024-2025

Department: Corporate & Community
Prepared By: Director Corporate & Community
Authorised By: General Manager
Reference: UINT/24/8786
Attachments: 1. Draft Operational Plan 2024-2025Part1 &2 0
2. Draft Operational Plan 2024-2025 Part 3 Budget I
3. Draft Operational Plan 2024-2024 Part 4 Statement of Revenue
4, Draft Operational Plan 2024-2025 Part 5 Fees and Charges {
LINKAGE TO INTEGRATED PLANNING AND REPORTING FRAMEWORK
Goal: 4. We are an independent shire and well-governed community
Strategy: 4.2. A strategic, accountable and representative Council
SUMMARY

The Public Exhibition for the Draft Operational Plan 2024-2025 has concluded. Two written submissions were

received.

In addition to these submissions there have been further developments across several matters that will

impact the Draft Operational Plan and Budget 2024-2025.

Each matter is detailed below within the

recommendations. Finally, minor editing changes have been made to facilitate comprehension.

The adopted Draft Operational Plan and Budget 2024-2025 will be published on the Council’s website within

28 days of adoption.

RECOMMENDATION

That Council:

1. Notes the two written submissions and agrees that:

a. The suggestions contained within each submission will not be included in the Draft
Operational Plan and Budget 2004-2025; and

b. Each suggestion be acknowledged and the author provided with an update from the relevant

officer within 28 days of this meeting.

2. Adopts the Draft Operational Plan and Budget 2024-2025 with the following amendments:

a. Delete reference to the proposed Internment Industry Levy from Part 4, Fees and Charges,
Cemeteries, noting that commencement of the Levy for Uralla Shire Council has been deferred

from 1 July 2024 until 1 July 2025;

b. Approve the following donation amounts to support community capacity building and include

this table in the Operational Plan:

Service Group

Donation 2024-2025

Arts North West $5,106
Australia Day Activities $2,500
Bush Bursary $3,000
Lanterns Festival $3,000
NIAS $2,100
Pre-school rent $22,677

Rotary Art Show

nil

Item 14.10
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School Presentation Nights $1,080

Street Stall (including overheads) $12,785

Thunderbolts Festival $12,000

Youth Services & NAIDOC $7,267

(in addition, administration costs $7500)

Other Shire events & Community Grant Funds $1,000
TOTAL $72,515

c. Reduce the provision for Workers Compensation insurance from $656,228.00 to $436,387.75
to reflect the premium reduction advised by StateCover Mutual, a positive impact of
$219,840.00; and

d. Include a contingent liability of $250,000 to cover potential additional expenses for the New
England Weeds Authority (NEWA), in addition to Council’s budgeted annual contribution.

REPORT

Proposed amendments

Interment Industry Scheme Levy

Cemeteries & Crematoria NSW (the regulatory body for the Internment Industry Scheme) have advised a
delay in the commencement of the Internment Industry Levy for Uralla Shire Council from 1 July 2024 until 1
July 2025. Accordingly, it is recommended the proposed levy be removed from the draft Fee Schedule

Community Capacity Building - Donations

The list of donations to community groups to support community capacity building was omitted from Part 2
of the exhibited Draft Operational Plan.

It is recommended that Council approve the donation amounts detailed in the table below to support for
2024-2025, and include in the 2024-25 Operational Plan. The donations for 2023-24 are included for
Council’s reference.

Service Group Donation 2024-2025 Donation 2023-2024
Arts North West $5,106 $4,886
Australia Day Activities $2,500 $2,500
Bush Bursary $3,000 $3,000
Lanterns Festival $3,000 $3,000
NIAS $2,100 $2,000
Pre-school rent $22,677 $21,853
Rotary Art Show nil $1,000
School Presentation Nights $1,080 $800
Street Stall (including overheads) $12,785 $17,500
Thunderbolts Festival $12,000 $12,000
Youth Services & NAIDOC $7,267 $6,600
(in addition, administration costs $7500)

Other Shire events & Community Grant Funds $1,000 $1000

TOTAL $72,515 $76,139

New England Weeds Authority (NEWA)

An amount of $106,175 is included in the draft 2024-25 budget for the annual contribution to NEWA as part
of Council’s investment in noxious weed management on land owned or under Council responsibility.

It is recommended that Council also includes a contingent liability of $250,000 to cover potential additional
expenses. Further advice on this matter is included in a separate confidential report to this meeting.

Submissions

During the public exhibition period the community was invited to make written submissions for council’s
consideration when adopting the Operation Plan and Budget 2024-2025.

The Public Exhibition period closed at 5pm on 19 June 2024 and two written submissions were received
during exhibition. A copy of each written submission has been provided to Councillors via Nextcloud for
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further review. A summary of each submission along with an Officer response is included in the following
table.
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Submissions received:

Suggestion/s

Officer Response

Submission 1

Request to include sealing of the dirt
road section of Retreat Road into the
Operational Plan for 2024-2025.

There is no provision for sealing
Retreat Road in the 2024-2025
financial year. The planned
maintenance for Retreat Road will be
shared with the Submission author.

Submission
2.1

Request to include details of the
employment of staff across outdoor and
corporate positions.

Including employee
would not add value to the
Operational Plan. However, this
information could be made available
on the USC website within the
Workforce Strategic Plan (current
version 2022) which is due for review
as advised by HR Manager. The
Submission author will be contacted
and provided with this data.

demographic

Submission
2.2

Request to make the amenity and
appearance of Uralla CBD a major item
with the continued development of
Creative Village concepts.

The author of the submission will be
reminded of the completion of several
significant open spaces this financial
year: Fibonacci installation at Pioneer
Park, Rotary Park, Constellations of the
South, and the Court House
renovation.

The author will be advised of the soon
to be established Community Advisory
Body for the Renewable Energy
Community Benefit as a possible
channel for their interests.

BACKGROUND

The Draft Operational Plan and Budget 2024-2054 details the works and services that Council intends to
deliver during the next financial year. The draft version for adoption is comprised of five (5) parts and satisfies
the requirements of the Integrated Planning and Reporting (IP&R) Guidelines for Local Government in NSW

(2021), namely:

e PART 1 — Introduction and overview of the IP&R framework and how it has been applied by Uralla
Shire Council

e PART 2 (Operational Plan) sets out the actions that Council will undertake to deliver against the
activities in the four-year Delivery Program 2022-2026

e PART 3 - Draft Budget 2024-2025 (including the operational and capital budget)

e PART 4 - Draft Revenue Policy and Rates

e PARTS5 - Charges and Fees 2024-2025

Item 14.10
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The Draft Operational Plan (PART 2) contains actions that were identified following discussions and
workshops with Council staff and Councillors, that are linked with the activities of the Delivery Program 2022-
2026 and that support the goals and strategies in the Community Strategic Plan 2022-2031.

The Draft Budget (PART 3), Draft Revenue Policy and Rates (Part 4) and Charges and Fees (PART 5) were
circulated to Councillors for initial feedback and were further considered at the General Manager Workshop
& Briefing Session 14 May 2024.

Following the Ordinary Meeting held 21 May 2024 the agreed Draft Operational Plan and Budget 2024-2025
was placed on Public Exhibition for 28 days from 22 May 2024 until 5pm 19 June 2024.

The Draft Budget amendments and key considerations have been prepared in line with the process
summarised by Council’s responsible accounting officer and detailed in previous submissions to Councillors.
CONCLUSION

The Draft Operational Plan and Budget 2024-2025 is provided to Council for adoption, taking into
consideration the submissions received during the public exhibition period, and the other matters arising
that are detailed within this report. Upon adoption, the final version of the Operational Plan and Budget
2024-2025 will be published on the Council’s website within 28 days.

COUNCIL IMPLICATIONS

Community Engagement/Communication

Under the provisions of the Act, the IP&R suite of documents must be exhibited for public comment for a
period of 28 days with those submissions received during the exhibition period reported to Council. The
public exhibition period for the Draft Operational Plan and Budget 2024-2025 was from 29 May 2024 to 19
June 2024. During this time two submissions were received.

Policy and Regulation

o NSW Local Government Act 1993; NSW Local Government Regulation (General) 2021

e Integrated Planning and Reporting Guidelines for Local Government in NSW (Sept 2021)

Financial/Long Term Financial Plan

The development of the suite of IP&R documents presented for endorsement has considered the Principles
of Sound Financial Management as outlined under Section 8B of the Local Government Act 1993 (NSW).
Section 8B of the Act provides that Council spending should be responsible and sustainable, aligning general
revenue and expenses.

Asset Management/Asset Management Strategy

Under the IP&R framework Council must account for and plan for all the existing assets under its control.
The key objective of asset management planning is to provide the required level of service for the community
in accordance with the Community Strategic Plan in the most cost-effective manner. Levels of service are
key business drivers for asset planning, along with technical requirements that ensure asset sustainability.
Asset Management Plans support the delivery of the strategies set in the Delivery Program.

Workforce/Workforce Management Strategy

Actions arising from the Workforce Management Strategy 2022 are contained in the Draft Operational Plan
and Budget 2024-2025.

Legal and Risk Management

The major risk at this time is in maintaining the budget position to be able to deliver the range of services
detailed in the Operational Plan and Budget 2024-2025.
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Performance Measures
e Operational Plan and Budget 2024-2025 adopted prior to 1 July 2024
e Operational Plan and Budget 2024-2025 published on the Council’s website within 28 days of
adoption.
Project Management
Executive Director Corporate & Community
Manager Finance & IT

Manager Governance & Service Centre.
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How to read this document

wr Operational Plan aligns Council’s services directly to the themes, goals, objectives and outcomes of

1e Community Strategic Plan and Delivery Program.

or each service we have identified:
e The CSP Goal and strategies that are aligned to the Service Area
e The Delivery Program Activities set by the current Council

e A summary of each service our Council delivers relating to the CSP. The summaries include:

o the Service name and responsible Officer

o A Business as Usual statement outlining the core purpose of the service provided
o The targeted activities proposed for 2024/2025 which deliver or progress the Delivery Prograr

activities
o A measure of how we will assess if our service has been successful
o A description of Councils role in providing the service
e The Operational and Captial Budget overview
e Where relevant — a list of the proposed significant capital projects

The CSP Theme aligned to this

service
SOCIETY
Library Services The Service name and position
Responsibility Librarian o :
sEame ST responsible for the service
Why? "
Our sommunity vohias o to and aquity of sanvices. The Urals Uisrary iz o = porary sharad 5 fmm
=nokies sur ammunity fe oeces information and o cennectwih 2ash other trreugh pragrams and oefh . ..
Uralla Library & o social hub that provides an inclusive emvirsnment for all ganerafisns. A brief descnp‘hon of what the
What?
Library serices fo Urala Shire residents are provided through the Central Narthem Regional Librares Ser\/| celsdad nd Wh G'I‘ we d e | ver.
partnenhin. Linrary member have acces fo o wide slechion of information and |z resources nshding]
banks, magazines, DVDz, COs, Large Frint and Talking Bosks on CO. I on item is not available ot your laza
branch it zan be reserved or sbfained through inferibrary loan. An exensve range of ard
#Resources con ko e Grline ot www.cnlnsw.gov.cuPublic Goceis comauters connect our

commurity and visitors with ideas, taghoelage and mformation. Use of the computers ond acces to Wi-Fis
provided free of charge.

How?

The Urala Librory cperates & days per wesk and provides Resourcs loans fo members, e, WS and
wark/study spaces, Progroms and events for ol members of the commurity |ag,Scok Club, Croft Warsheps).
Stary fime for toddlers 